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MISSION STATEMENT

Advancing our community through
attainable higher education and lifelong learning.

INSTITUTIONAL CORE VALUES & BELIEFS

Opportunity

Our highest priority is increasing the number of people with higher
education credentials in our region.

Excellence
YVieei"Vi °~ ""ATAOVITe™] w™>"V >e “>7>}i“i"[] >~ v>V" e
provide a safe, secure, and effective learning environment.

Community

Community trust and support of TC are catalysts for regional economic
development and provide a high return on investment.

success

TC is committed to student success and completion.
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OUR MISSION

Advancing our
community
through attainable
higher education
and lifelong
learning.
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MEDIA RELEASE

JULY 1, 2020 dual credit courses, including the newly expanded Leadership
Texarkana, TX-Today, theTexarkana College Foundation-anFrameworks class. At-risk high school students now have direct
nounced reaching a milestone of $10 million in assets that secargsess to college-level advisors who provide guidance through
the viability of the prestigious Presidential Scholarship progrdearning communities to prepare students for transition into col
for years to come. The announcement is great news for defje, academic success, and career exploration. Since 2018, TC
lege-bound area high school students who have worked hartids offered more than half of the core curriculum courses through
earn a spot in the top tier of their graduating class. The scholarshiR P S U H VZ/HHKBNH UJRLW L\QAI X GJHJCBi\{D'\\M HLELOLW\ L
FRYHUV WKH IXOO FRVW RI WXLWLRQ séhtdlliihd TCHhak &98 brdaddrd ifsXubng Adiiseytvinclide Q W
for up to two yearsTexarkana College President James Henmyore specialized subject areas.
Russell said the community’s trust and support of TC ledtothe "2XU WXWRULQJ ZLOO FRYHU PRUH VXEM
IXOAOOPHQW RI WKH VWUDWHJLF JR Difheldbtd td\bEttdr ARy X\@tEIUdEmMBEYs and schedules,” said

“Our community has rallied in support of local students by gir. Donna McDaniel, TC's Vice President of Instruction. “More
ing generously to th&C Foundation,” said Russell. “With donorand more students take dual credit courses and are ready to take
support, these scholarship recipeitns will be able to earn a collageanced courses when they come to TC full-tide.want to
GHJUHH RU FHUWLAFDWH WKDW ZLO Qn#kélsDrs theykhiive tde-suppbrt theyméeito wcedd W R Q WK
career goals without student loan debt.” Overthe last two years, the Healitienceglivision has ex
Russell said the boost in Foundation funds alld@sto move panded its course offerings to include night and weekend options.
the needle toward reaching the state’s higher education goal of‘Providing a skilled and ready workforce to support regional
60x30TX. economic development efforts is a top priority for TC,” said-Rus

“TC’s mission is to advance our community through attainaldell. “The 2018 launch of the AR-TX REDI initiative has brought
higher education and lifelong learning,” said Russ@élie‘believe new commerce to the region, which requires a pipeline of trained
that by adhering to our institution’s core values of opportunityorkers. TC is showing prospective businesses looking to locate
excellence, community, and success, we will continue to increaseur area that we have the training opportunites and educated
the number of people with higher education credentials in auorkforce to meet their needs.”
region and reach thBexas Higher Education Board’s 60x30TX To make sure TC's training and instruction meets the demands
regional target goals.” of today’s competitive jobs, instructional spaces at TC have been

Since 2018, TC has taken a leadership role in the THECtslated and renovated. This campus-wide effort is part of a long-

60x30TX initiative by providing planning and administrative-supange capital improvement plan to enhance facilities, increase
SRUW IRU FROOHJHV ZLWKLQ WKH 8S sty a0d $evrity, dd &R <re/édinglidie&vatvA DA tBhdR @ O
target goals. TC has met the 2020 stretch goal of 1,244 student([FHOOHQFH LQ LQVWUXFWLRQ AQDQFLLE
completers this year and is on pace to meet the goal of 1,5ffides a safe and secure learning environment here at TC,” said

student completers by 2025. Russell. “The quality of instruction provided by our faculty rem

TC has made changes to Its SChEdl.JIeS anq programs to 'BE(S is unmatched in this region and students thrive from their
them more accessible. More economically disadvantaged stu ~— . o
mitment to success and completion goals. TC is without a

dents in Bowie County high schools have affordable accessf}%m
ty hig oubt, a great place for any student to start, or start over.”

TEXARKANA COLLEGE | STRATEGIC PLAN 2018-2020 6



2018-2020 TOP PRIORITIES

« TC will enhance, upgrade and renovate facilities
meet state and federal ADA compliance standar
and to modernize instructional space.

« TC will be actively involved in a regional econon
development effort by June 30, 2020.

e The TC Foundation will reach $10 million in asse

TEXARKANA COLLEGE | STRATEGIC PLAN 2018-2020 7
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CORE VALUES & BELIEFS

Opportunity

Our highest priority is increasing the number of people with higher
education credentials in our region.

Excellence
YVieei"Vi °7 ""ATAOVITe™] wW™>"V >e “>7>}i“i"[] >~ v>V e
provide a safe, secure, and effective learning environment.

Community

Community trust and support of TC are catalysts for regional economic
development and provide a high return on investment.

success

TC is committed to student success and completion.
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OPPORTUNITY

Our highest priority is increasing
the number of people with

higher education credentials In
our region.

Our goals:

« TC will increase enrollment of economically disadvantaged dual credit
students to 450 within Bowie County by 2020.

» The Learning Frameworks class will be piloted to economically disad-

vantaged dual credit students and will then be scaled to all dual credit
students.

o TC will meet 60x30TX goals set by the Texas Higher Education Coordi-
nating Board and will continue to lead the Upper East Texas Region in
region-wide efforts to meet 60x30TX goals.

TEXARKANA COLLEGE | STRATEGIC PLAN 2018-2020 9
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EXCELLENCE

Excellence in instruction,
 PCPEKCN OCPCIGOGPYV
facilities will provide a safe,

secure, and effective learning
environment.

Our goals:

« TC will allocate resources to ensure campus safety and security, including
acquiring properties extending from Tucker Street toward New Boston

Road.

« TC will enhance, upgrade and renovate facilities to meet state and
federal ADA compliance standards and to modernize instructional space.

TEXARKANA COLLEGE | STRATEGIC PLAN 2018-2020 10



/
COMMUNITY

Community trust and support
of TC are catalysts for regional
economic development and
provide a high return on
iInvestment.

Our goals:
 The TC Foundation will reach $10 million in assets.

« TC will be actively involved in a regional economic development effort
by June 30, 2020.

TEXARKANA COLLEGE | STRATEGIC PLAN 2018-2020 11




SUCCESS

TC Is committed to student
success and completion.

Our goals:

» Health Sciences programs will be expanded and will include night and
weekend offerings.

« TC will offer at least 50% of the core curriculum in 8-week terms by
2020.

« TC will launch and promote expanded tutoring services in specialized
wie A°

TEXARKANA COLLEGE | STRATEGIC PLAN 2018-2020 12
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EXECUTIVE REVIEW
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Texarkana College

Budget Calendar
Fiscal Year 2019-2020

Jan. - Mar. 2019:

March - May 2019:

April - May 2019:

June 2019:

July 2019:

July 25, 2019:

August 2019:

Assess needs and develop goals and plans for 2019 - 20

Divisions and Departments prepare budgets

Division and Department budgets completed and returned for review
Development of personnel budget
Preparation of First Draft of budget

First Draft Budget presented to the Board of Trustees

Second Draft Budget presented to the Board of Trustees

Certified Appraised Values received from Bowie Central Appraisal District

Final Draft of Budget presented to the Board of Trustees
Two Public Hearings on Budget/ProposedTax Rate
Board Approval of Budget and Tax Rate
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TCI Texarkana, Inc ioiudioudino
AEP Southwestern Elec Power Co OAUTAOUOBGO
Union Pacific Railroad Co. ioUONOURTO
West Frazer, Inc ITUBToUOGTO
Christus Health Ark LA TX TTURGoUGOO
US Bank Nat'l assoc. trustee TTUdooUiIdo
Arconic Inc. TiUooduUiio
Valor Telecom of Texas, LP TiUioounoo
MPT Of Texarkana-Steward LLC iouUinouiToi
Rancho Texarkana Investors LLC iouUdooUdIOb

Total Taxable Value of Top Ten Tax Payers difudbio
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PUBLIC COMMUNITY/JUNIOR COLLEGES

Forthe Years Ending

August 31, August 31,
2020 2021

Method of Financing:
General Revenue Fund $ 936,467,516 $ 931,907,468
Total, Method of Financing $ 936,467,516 $ 931,907,468
Items of Appropriation:
1. Educational and General State Support $ 936,467,516 $ 931,907,468

Grand Total, PUBLIC COMMUNITY/JUNIOR COLLEGES $ 936,467,516 $ 931,907,468

This bill pattern represents an estimated 24.9%
of this agency's estimated total availa  ble
funds for the biennium.

1. Informational Listing of Appropriated Funds. The appropriations made above for
Educational and General State Support are subject to the special and genesiahgrof this
Act and include the following amounts for the purposes indicated.

A. Goal: ALAMO COMMUNITY COLLEGE

A.1.1. Strategy: CORE OPERATIONS 680,406 680,406
A.1.2. Strategy: STUDENT SUCCESS 9,160,109 9,160,109
A.1.3. Strategy: CONTACT HOUR FUNDING 52,933,955 52,933,963
A.2. Objective: NON-FORMULA SUPPORT
A.2.1. Strategy: VETERAN'S ASSISTANCE CENTERS 4,058,400 4,058,400
Total, Goal A: ALAMO COMMUNITY COLLEGE 66,832,870 66,832,878
B. Goal: ALVIN COMMUNITY COLLEGE
B.1.1. Strategy: CORE OPERATIONS 680,406 680,406
B.1.2. Strategy: STUDENT SUCCESS 964,083 964,083
B.1.3. Strategy: CONTACT HOUR FUNDING 6,128,147 6,128,147
Total, Goal B: ALVIN COMMUNITY COLLEGE 7,772,636 7,772,636
C. Goal: AMARILLO COLLEGE
C.1.1. Strategy: CORE OPERATIONS 680,406 680,406
C.1.2. Strategy: STUDENT SUCCESS 1,716,038 1,716,037
C.1.3. Strategy: CONTACT HOUR FUNDING 12,450,969 12,450,968
Total, Goal C: AMARILLO COLLEGE 14,847,413 14,847,411
D. Goal: ANGELINA COLLEGE
D.1.1. Strategy: CORE OPERATIONS 680,406 680,406
D.1.2. Strategy: STUDENT SUCCESS 830,529 830,529
D.1.3. Strategy: CONTACT HOUR FUNDING 5,795,516 5,795,515
D.2. Objective: NON-FORMULA SUPPORT
D.2.1. Strategy: TEXAS COMMUNITY COLLEGE
CONSORTIUM 1,250,000 1,250,000
Total, Goal D: ANGELINA COLLEGE 8,556,451 8,556,450
E. Goal: AUSTIN COMMUNITY COLLEGE
E.1.1. Strategy: CORE OPERATIONS 680,406 680,406
E.1.2. Strategy: STUDENT SUCCESS 6,599,466 6,599,466
E.1.3. Strategy: CONTACT HOUR FUNDING 37,648,547 37,648,546
E.2. Objective: NON-FORMULA SUPPORT
E.2.1. Strategy : VIRTUAL COLLEGE OF TEXAS 438,900 438,900
E.2.2. Strategy: TX INNOVATIVE ADULT CAREER ED
GRANT 4,560,000 UB
Texas Innovative Adult Career Education Grant
Program.
Total, Goal E: AUSTIN COMMUNITY COLLEGE 49,927,319 45,367,318
F. Goal: BLINN COLLEGE
F.1.1. Strategy: CORE OPERATIONS 680,406 680,406
F.1.2. Strategy: STUDENT SUCCESS 3,862,501 3,862,500
F.1.3. Strategy: CONTACT HOUR FUNDING 19,921,813 19,921,813
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F.2. Objective: NON-FORMULA SUPPORT
F.2.1. Strategy: STAR OF THE REPUBLIC MUSEUM $ 410,400 $ 410,400

Total, Goal F: BLINN COLLEGE $ 24,875,120 $ 24,875,119

G. Goal: BRAZOSPORT COLLEGE
G.1.1. Strategy: BACHELOR OF APPLIED TECHNOLOGY $ 194,426 $ 194,426

25

G.1.2. Strategy: CORE OPERATIONS 680,406 680,406
G.1.3. Strategy: STUDENT SUCCESS 646,022 646,021
G.1.4. Strategy: CONTACT HOUR FUNDING 3,969,541 3,969,541
G.2.1. Strategy: CATALYST PROGRAM 500,000 500,000
Total, Goal G: BRAZOSPORT COLLEGE 5,990,395 5,990,394
H. Goal: CENTRAL TEXAS COLLEGE
H.1.1. Strategy: CORE OPERATIONS 680,406 680,406
H.1.2. Strategy: STUDENT SUCCESS 2,035,846 2,035,846
H.1.3. Strategy: CONTACT HOUR FUNDING 13,664,588 13,664,587
Total, Goal H: CENTRAL TEXAS COLLEGE 16,380,840 16,380,839
|. Goal: CISCO JUNIOR COLLEGE
I.1.1. Strategy: CORE OPERATIONS 680,406 680,406
[.1.2. Strategy: STUDENT SUCCESS 604,688 604,687
[.1.3. Strategy: CONTACT HOUR FUNDING 4,067,741 4,067,741
Total, Goal I: CISCO JUNIOR COLLEGE 5,352,835 5,352,834
J. Goal: CLARENDON COLLEGE
J.1.1. Strategy: CORE OPERATIONS 680,406 680,406
J.1.2. Strategy: STUDENT SUCCESS 286,517 286,516
J.1.3. Strategy: CONTACT HOUR FUNDING 1,966,370 1,966,370
Total, Goal J;: CLARENDON COLLEGE 2,933,293 2,933,292
K. Goal: COASTAL BEND COLLEGE
K.1.1. Strategy: CORE OPERATIONS 680,406 680,406
K.1.2. Strategy: STUDENT SUCCESS 730,655 730,655
K.1.3. Strategy: CONTACT HOUR FUNDING 4,934,085 4,934,085
K.1.4. Strategy: FORMULA HOLD HARMLESS 459,383 459,383
Total, Goal K: COASTAL BEND COLLEGE 6,804,529 6,804,529
L. Goal: COLLEGE OF THE MAINLAND
L.1.1. Strategy: CORE OPERATIONS 680,406 680,406
L.1.2. Strategy: STUDENT SUCCESS 726,292 726,292
L.1.3. Strategy: CONTACT HOUR FUNDING 5,126,739 5,126,738
Total, Goal L: COLLEGE OF THE MAINLAND 6,533,437 6,533,436
M. Goal: COLLIN COUNTY COMMUNITY COLLEGE
M.1.1. Strategy: CORE OPERATIONS 680,406 680,406
M.1.2. Strategy: STUDENT SUCCESS 4,946,247 4,946,247
M.1.3. Strategy: CONTACT HOUR FUNDING 34,207,367 34,207,366
Total, Goal M: COLLIN COUNTY COMMUNITY
COLLEGE 39,834,020 39,834,019
N. Goal: DALLAS COUNTY COMMUNITY COLLEGE
N.1.1. Strategy: CORE OPERATIONS 680,406 680,406
N.1.2. Strategy: STUDENT SUCCESS 10,475,427 10,475,426
N.1.3. Strategy: CONTACT HOUR FUNDING 83,339,382 83,339,382
N.2. Objective: NON-FORMULA SUPPORT
N.2.1. Strategy: SMALL BUSINESS DEVELOPMENT
CENTER 1,635,385 1,635385
N.2.2. Strategy: STARLINK 292,938 292,938
Total, Goal N: DALLAS COUNTY COMMUNITY
COLLEGE 96,423,538 96,423,537



O. Goal: DEL MAR COLLEGE
0.1.1. Strategy: CORE OPERATIONS
0.1.2. Strategy: STUDENT SUCCESS
0.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal O: DEL MAR COLLEGE

P. Goal: EL PASO COMMUNITY COLLEGE
P.1.1. Strategy: CORE OPERATIONS
P.1.2. Strateg y: STUDENT SUCCESS
P.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal P: EL PASO COMMUNITY COLLEGE

Q. Goal: FRANK PHILLIPS COLLEGE
Q.1.1. Strategy: CORE OPERATIONS
Q.1.2. Strategy: STUDENT SUCCESS
Q.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal Q: FRANK PHILLIPS COLLEGE

R. Goal: GALVESTON COLLEGE
R.1.1. Strategy: CORE OPERATIONS
R.1.2. Strategy: STUDENT SUCCESS
R.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal R: GALVESTON COLLEGE

S. Goal: GRAYSON COUNTY COLLEGE
S.1.1. Strategy: CORE OPERATIONS
S.1.2. Strategy: STUDENT SUCCESS
S.1.3. Strategy: CONTACT HOUR FUNDING
S.2. Objective;: NON-FORMULA SUPPORT

S.2.1. Strategy: TV MUNSON VITICULTURE&ENOLOGY

CNTR
NonForm. Spt. Instructional T.V. Munson
Viticulture and Enology Center.

Total, Goal S: GRAYSON COUNTY COLLEGE

T. Goal: HILL COLLEGE
T.1.1. Strategy: CORE OPERATIONS
T.1.2. Strategy: STUDENT SUCCESS
T.1.3. Strategy: CONTACT HOUR FUNDING

T.2. Objective: NON-FORMULA SUPPORT

T.2.1. Strategy: HERITAGE MUSEUM/GENEALOGY
CENTER
Heritage Museum and Genealo@gnter.

Total, Goal T: HILL COLLEGE

U. Goal: HOUSTON COMMUNITY COLLEGE
U.1.1. Strategy: CORE OPERATIONS
U.1.2. Strategy: STUDENT SUCCESS
U.1.3. Strategy: CONTACT HOUR FUNDING
U.2. Objective: NON-FORMULA SUPPORT
U.2.1. Strategy: RGNL RESP EMERGENCY TRAINING
CENTER
Regional Response Emergency Training Center.

Total, Goal U: HOUSTON COMMUNITY COLLEGE

V. Goal: HOWARD COLLEGE
V.1.1. Strategy: CORE OPERATIONS
V.1.2. Strategy: STUDENT SUCCESS
V.1.3. Strategy: CONTACT HOUR FUNDING

V.2. Objective: NON-FORMULA SUPPORT

V.2.1. Strategy: SOUTHWEST INSTITUTE FOR THE
DEAF
Southwest Collegiate Institute for the Deaf.

Total, Goal V: HOWARD COLLEGE
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680,406 680,406
1,624,493 1,624,492
14,174,572 14,174,571
16,479,471 16,479,469
680,406 680,406
4,776,052 4,776,051
26,649,523 26,649,522
32,105,981 32,105,979
680,406 680,406
269,335 269,335
1,588,800 1,588,800
2,538,541 2,538,541
680,406 680,406
389,665 389,665
3,538,300 3,538,299
4,608,371 4,608,370
680,406 680,406
684,317 684,317
5,408,215 5,408,215
319,200 319,200
7,092,138 7,092,138
680,406 680,406
750,132 750,132
5,335,440 5,335,439
325,128 325,128
7,091,106 7,091,105
680,406 680,406
8,170,482 8,170,481
58,475,067 58,475,066
1,250,000 1,250,000
68,575,955 68,575,953
680,406 680,406
620,899 620,899
5,543,175 5,543,174
3,326,403 3,326,403
10,170,883 10,170,882



W. Goal: KILGORE COLLEGE
W.1.1. Strategy: CORE OPERATIONS
W.1.2. Strategy: STUDENT SUCCESS
W.1.3. Strategy: CONTACT HOUR FUNDING
W.1.4. Strategy: FORMULA HOLD HARMLESS

Total, Goal W: KILGORE COLLEGE

X. Goal: LAREDO COMMUNITY COLLEGE
X.1.1. Strategy: CORE OPERATIONS
X.1.2. Strategy: STUDENT SUCCESS
X.1.3. Strategy: CONTACT HOUR FUNDING
X.2. Objective: NON-FORMULA SUPPORT
X.2.1. Strategy: IMPORT/EXPORT TRNG CTR
Regional Import/Export Training Center.

Total, Goal X: LAREDO COMMUNITY COLLEGE

Y. Goal: LEE COLLEGE
Y.1l.1. Strategy: CORE OPERATIONS
Y.1.2. Strategy: STUDENT SUCCESS
Y.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal Y: LEE COLLEGE

Z. Goal: LONE STAR COLLEGE SYSTEM
Z.1.1. Strategy: CORE OPERATIONS
Z.1.2. Strategy: STUDENT SUCCESS
Z.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal Z: LONE STAR COLLEGE SYSTEM

AA. Goal: MCLENNAN COMMUNITY COLLEGE
AA.1.1. Strategy: CORE OPERATIONS
AA.1.2. Strategy: STUDENT SUCCESS
AA.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AA: MCLENNAN COMMUNITY COLLEGE

AB. Goal: MIDLAND COLLEGE
AB.1.1. Strategy: BACHELOR OF APPLIED TECHNOLOGY
AB.1.2. Strategy: CORE OPERATIONS
AB.1.3. Strategy: STUDENT SUCCESS
AB.1.4. Strategy: CONTACT HOUR FUNDING
AB.1.5. Strategy: FORMULA HOLD HARMLESS

AB.2. Objective: NON-FORMULA SUPPORT

AB.2.1. Strategy: PERMIAN BASIN PETROLEUM MUSEUM

Total, Goal AB: MIDLAND COLLEGE

AC. Goal: NAVARRO COLLEGE
AC.1.1. Strategy: CORE OPERATIONS
AC.1.2. Strategy: STUDENT SUCCESS
AC.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AC: NAVARRO COLLEGE

AD. Goal: NORTH CENTRAL TEXAS COLLEGE
AD.1.1. Strategy: CORE OPERATIONS
AD.1.2. Strategy: STUDENT SUCCESS
AD.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AD: NORTH CENTRAL TEXAS COLLEGE
AE. Goal: NORTHEAST TEXAS COMMUNITY COLLEGE

AE.1.1. Strategy: CORE OPERATIONS

AE.1.2. Strategy: STUDENT SUCCESS

AE.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AE: NORTHEAST TEXAS COMMUNITY
COLLEGE
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$ 680,406 680,406
960,454 960,454
7,527,457 7,527,456
73,954 73,954

$ 9,242,271 9,242,270

$ 680,406 680,406
1,434,745 1,434,744
9,232,776 9,232,776

$ 148,594 148,594

$ 11,496,521 11,496,520

$ 680,406 680,406
1,150,346 1,150,345
8,593,687 8,593,686

$ 10,424,439 10,424,437

$ 680,406 680,406
10,180,733 10,180,732
67,796,794 67,796,794

$ 78,657,933 78,657,932

$ 680,406 680,406
1,416,778 1,416,778
10,403,331 10,403,331

$ 12,500,515 12,500,515

$ 92,779 92,779
680,406 680,406
838,614 838,613
5,672,780 5,672,779
441,132 441,132

$ 324,057 324,056

$ 8,049,768 8,049,765

$ 680,406 680,406
1,529,252 1,529,251
11,153,177 11,153,176

$ 13,362,835 13,362,833

$ 680,406 680,406
1,497,378 1,497,378
9,546,052 9,546,052

$ 11,723,836 11,723,836

$ 680,406 680,406
513,675 513,674
3,773,678 3,773,678

$ 4,967,759 4,967,758



AF. Goal: ODESSA COLLEGE
AF.1.1. Strategy: CORE OPERATIONS
AF.1.2. Strategy: STUDENT SUCCESS
AF.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AF: ODESSA COLLEGE

AG. Goal: PANOLA COLLEGE
AG.1.1. Strategy: CORE OPERATIONS
AG.1.2. Strategy: STUDENT SUCCESS
AG.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AG: PANOLA COLLEGE

AH. Goal: PARIS JUNIOR COLLEGE
AH.1.1. Strategy: CORE OPERATIONS
AH.1.2. Strategy: STUDENT SUCCESS
AH.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AH: PARIS JUNIOR COLLEGE

Al. Goal: RANGER COLLEGE
Al.1.1. Strategy: CORE OPERATIONS
Al.1.2. Strategy: STUDENT SUCCESS
Al.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal Al: RANGER COLLEGE
AJ. Goal: SAN JACINTO COLLEGE
AJ.1.1. Strategy: CORE OPERATIONS
AJ.1.2. Strategy: STUDENT SUCCESS
AJ.1.3. Strategy: CONTACT HOUR FUNDING
Total, Goal AJ: SAN JACINTO COLLEGE
AK. Goal: SOUTH PLAINS COLLEGE
AK.1.1. Strategy: CORE OPERATIONS
AK.1.2. Strategy: STUDENT SUCCESS
AK.1.3. Strategy: CONTACT HOUR FUNDING
Total, Goal AK: SOUTH PLAINS COLLEGE

AL. Goal: SOUTH TEXAS COLLEGE

AL.1.1. Strategy: BACHELOR OF APPLIED TECHNOLOGY

AL.1.2. Strategy: CORE OPERATIONS
AL.1.3. Strategy: STUDENT SUCCESS
AL.1.4. Strategy: CONTACT HOUR FUNDING

Total, Goal AL: SOUTH TEXAS COLLEGE

AM. Goal: SOUTHWEST TEXAS JUNIOR COLLEGE
AM.1.1. Strategy: CORE OPERATIONS
AM.1.2. Strategy: STUDENT SUCCESS
AM.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AM: SOUTHWEST TEXAS JUNIOR
COLLEGE

AN. Goal: TARRANT COUNTY COLLEGE
AN.1.1. Strategy: CORE OPERATIONS
AN.1.2. Strategy: STUDENT SUCCESS
AN.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AN: TARRANT COUNTY COLLEGE
AO. Goal: TEMPLE COLLEGE

AO.1.1. Strategy: CORE OPERATIONS

AO.1.2. Strategy: STUDENT SUCCESS

AO.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AO: TEMPLE COLLEGE
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680,406 680,406
920,842 920,842
8,040,322 8,040,321
9,641,570 9,641,569
680,406 680,406
448,467 448,467
3,732,910 3,732,909
4,861,783 4,861,782
680,406 680,406
930,927 930,926
6,330,320 6,330,319
7,941,653 7,941,651
680,406 680,406
411,969 411,969
2,770,716 2,770,715
3,863,091 3,863,090
680,406 680,406
5,185,675 5,185,675
36,213,885 36,213,885
42,079,966 42,079,966
680,406 680,406
1,553,581 1,553,580
11,153,712 11,153,712
13,387,699 13,387,698
1,307,616 1,307,616
680,406 680,406
5,346,394 5,346,393
34,837,645 34,837,644
42,172,061 42,172,059
680,406 680,406
1,036,666 1,036,665
6,745,638 6,745,638
8,462,710 8,462,709
680,406 680,406
8,250,769 8,250,769
47,900,537 47,900,536
56,831,712 56,831,711
680,406 680,406
871,011 871,010
5,471,043 5,471,042
7,022,460 7,022,458



AP. Goal: TEXARKANA COLLEGE
AP.1.1. Strategy: CORE OPERATIONS
AP.1.2. Strategy: STUDENT SUCCESS
AP.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AP: TEXARKANA COLLEGE

AQ. Goal: TEXAS SOUTHMOST COLLEGE
AQ.1.1. Strategy: CORE OPERATIONS
AQ.1.2, Strategy: STUDENT SUCCESS
AQ.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AQ: TEXAS SOUTHMOST COLLEGE

AR. Goal: TRINITY VALLEY COMMUNITY COLLEGE
AR.1.1. Strategy: CORE OPERATIONS
AR.1.2. Strategy: STUDENT SUCCESS
AR.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AR: TRINITY VALLEY COMMUNITY
COLLEGE

AS. Goal: TYLER JUNIOR COLLEGE
AS.1.1. Strategy: BACHELOR OF APPLIED TECHNOLOGY
AS.1.2. Strategy: CORE OPERATIONS
AS.1.3. Strategy: STUDENT SUCCESS
AS.1.4. Strategy: CONTACT HOUR FUNDING

Total, Goal AS: TYLER JUNIOR COLLEGE

AT. Goal: VERNON COLLEGE
AT.1.1. Strategy: CORE OPERATIONS
AT.1.2. Strategy: STUDENT SUCCESS
AT.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AT: VERNON COLLEGE

AU. Goal: VICTORIA COLLEGE
AU.1.1. Strategy: CORE OPERATIONS
AU.1.2. Strategy: STUDENT SUCCESS
AU.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AU: VICTORIA COLLEGE

AV. Goal: WEATHERFORD COLLEGE
AV.1.1. Strategy: CORE OPERATIONS
AV.1.2. Strategy: STUDENT SUCCESS
AV.1.3. Strategy: CONTACT HCUR FUNDING

Total, Goal AV: WEATHERFORD GOLLEGE

AW. Goal: WESTERN TEXAS COLLEGE
AW.1.1. Strategy: CORE OPERATIONS
AW.1.2. Strategy: STUDENT SUCCESS
AW.1.3. Strategy: CONTACT HOUR FUNDING

Total, Goal AW: WESTERN TEXAS COLLEGE
AX. Goal: WHARTON COUNTY JUNIOR COLLEGE

AX.1.1. Strategy: CORE OPERATIONS

AX.1.2. Strategy: STUDENT SUCCESS

AX.1.3. Strategy: CONTACT HCUR FUNDING

Total, Goal AX: WHARTON COUNTY JUNIOR COLLEGE

Grand Total, PUBLIC COMMUNITY/JUNIOR COLLEGES

Object-of-Expense Informational Listing:
Salarics and Wages

Other Personnel Costs
Faculty Salaries (Higher Education Only)
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3 680,406 S 680,406
796,833 796,832

6.007.201 6.007.200

3 7484440 S 7.484.438
5 680,406 S 680,406
762,301 762,300

3.606,099 3.606,098

5 7.048,806 S 7,048,804
3 680,406 S 680,406
1,373,732 1,373,731
9.872.679 9.872.679

S 11,926,817 S 11,926,816
S 20,027 S 20,027
680,406 680,406

1,989,922 1,989,921
15,391,039 15.391,038

S 18,081,394 S 18,081,392
S 680,406 S 680,406
543,725 543,725
4,114,319 4,114318

S 5.338.450 S 3,338,449
5 680,406 S 680,406
649,676 649,675
4.204.979 4.204.978

5 5.535,061 S 5.535,059
S 680,406 S 680,400
967,298 967,298

7.411.974 7.411.974

S 9,059,678 S 9,059,678
S 680,406 S 680,406
401,471 401,471
2.847.985 2.847.984

S 3928862 S 3,929,861
S 680,406 S 680.400
1,315,039 1,315,039
7.649.839 7.649.838

S 9.645.284 S 9,645,283
5 936467516 S 931,907,468
S 536,597,592 S 536,597,546

917,601
375,358,623

917,601
375,358,625



Consumable Supplies 55,131 55,131

Utilities 242,703 242,703
Other Operating Expense 13,524,816 13,524,812
Client Services 438,900 438,900
Grants 5,060,000 500,000
Capital Expenditures 4,272,150 4,272,150
Total, Object -of-Expense Informational Listing $ 936,467,516 $ 931,907,468

Estimated Allocations for Employee Benefits and Debt
Service Appropriations Made Elsewhere in this Act:
Employee Benefits

Retirement

$ 84,284,008 $ 87,985,078

Group Insurance 178,406,837 186,532,234

Total, Estimated Allocations for Employee
Benefits and Debt Service Appropriations Made
Elsewhere in this Act $ 262,690,845 $ 274,517,312

2. Administration of Appropriated Funds. Funds appropriated above shall be administered b
Texas Higher Education Coordinating Board.

3. Appropriation Eligibility. To be eligible for and teeceive an appropriation a public
community/junior college must be certified as required by Education Code, CBapg&1.063,
and comply with the following provisions:

a.

The Texas Higher Education Coordinating Board shall 1) determine wieettiegbible
public community/junior college has complied with all the provisions of tluisose 2)
determine each college's list of approved courses; and 3) certify ity such lists t
the State Auditor not later than October 1 of each fiscal ¥sah public community/junior
college shall make such reports to the Texas Higher Education CoordiBatindgjas may
be required, classified in accordance with the rules and regulatsoresliby the Board.

On or before the dates for reporting officenrollments each semester to the Texas Higher
Education Coordinating Board, each college will collect in full from eaglest that is to

be counted for state aid purposes the amounts set as tuition by the respgetinemgo
boards. Valid contractsith the United States government for instruction of eligible mili
personnel, and valid contracts with private business and public seypé&erganizations or
institutions such as hospitals, may be considered as collections thereuhdabjéct to
adjustments after final payment thereof. Financial aid awards processesflinancial aid
office but not yet issued to the student shall be considered as collébhgomgnder but
subject to adjustments after final payment thereof.

Each communityijnior college must use a registration and financial reporting system
is sufficient to satisfy the audit requirements of the State Auditoruangsi any reports ar
information as the auditor may require.

Each community/junior college must filyy December 1 of each fiscal year directly with
Governor, Legislative Budget Board, the Legislative Reference Litmag/the Texas
Higher Education Coordinating Board, a copy of an annual operating budget, and sui
amendments thereto, approusdthe community/junior college governing board. The
operating budget shall be in such form and manner as may be prescribed by thed/oa
agency with the advice of the State Auditor providing, however, that epolt include
departmental operating budgets by function.

4. Audit of Compliance. The compliance of each public community/junior college with the
requirements set forth in the paragraphs above shall be ascertaihed3tgte Auditor who sha
also audit the pertinent books and recordsamth college as necessary.

5. Vouchers for Disbursement of Appropriated Funds. Vouchers for disbursement of the sum
appropriated hereinabove shall be prepared by the Texas Higher Educatiocim&@ivgyd@oard ol
the basis of the provisions in the paegghs above and the warrants issued in payment thereof

shall

be issued in compliance with Education Code, §130.0031.

Funds appropriated above to Howard County College for the operation of the Southwest
Collegiate Institute for the Deaf shall be distriltliie accordance with the installment schedule
for Category 1 junior colleges.
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CERTIFICATION OF 2019 APPRAISAL ROLL
FOR
TEXARKANA COLLEGE
(AMENDED)

I, John Michael Brower, Chief Appraiser for Bowie Central appraisal District, Bowie
County, Texas, solemnly swear that the attached is that portion of the Approved
Appraisal Roll of the Bowie Central Appraisal District which lists property taxable by
Texarkana College.

(X ) L] Q/‘L i i : P a
Chief Appraiser \ s = Date 7/30/2019

John Michael Brower (

State of Texas
County of Bowie

Before me, a notary, on this day, Tuesday, July 30, 2019, personally appeared John
M. Brower, known to me to be the person whose name is subscribed to the foregoing
document and being by me first duly sworn, declared that the statements therein
contained are true and correct.

M C?é/ M \‘“'%‘"’"'e, SUZANNE K. KINDER
.9 ﬁ, Notary Public, State of Texas

bllc s Slgnature ‘a8 Comm, Explres 08-16-2020

"‘* 5 Notary 10 nmm )

'lrmu\
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TEXARKANA COLLEGE
2019 CERTIFIED VALUES

TAXABLE VALUE $58,300,099,126
TAXABLE VALUES OF FROZEN ITEMS $902,983,590
NEW IMPROVEMENTS $45,854,540
ANNEXATIONS N/A
FROZEN TAX $894,248
2019 AVG HOME $103,540
2018 AVG HOME $99,878
NEW ABSOLUTE EXEMPTIONS $6,503,702
NEW PARTIAL EXEMPTIONS $5,480,966
NEW PRODUCTIVITY LOSS $9,029,461
PROTESTED VALUES (22) $2,685,598

ARB Hearing 08/12/19
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Texarkana College

HB 1495 Requirements
Fiscal Year 2019-2020

2018-2019 Actual 2019-2020 Budgeted
Expenditures Expenditures
Total $ 10,223 $ 10,500

HB 1495 from the 86th Legislature added a requirement for proposed budgets to include information
on expenditures directly or indirectly influencing or attempting to influence the outcome of legislation.
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2019-2020TC Handbook and Compensation Plan - DRAFT
2019-2020T exarkanal@gebrployeeHandbok andCompensat Pan

This Texarkana College Employee Handbook and Compensation Plan is produced for all employees and cc
PHPEHUV WR SURYLGH LQIRUPDWLRQ BridRtKeNerdpldyHnetaitRnb@nidtibh.p V' F R

7KH SXUSRVH RI TH[DUNDQD &R O OHJH p\WhgRditg peohDaly TRe@rasidéwadi P
the College is responsible for the development, maintenance, and administration of employee pay systems
with Board policies and administrative procedures in the Compensation Plan.

This Handbook and Compensation Plan will be updated annually to reflect any changes that are made throt
planning process. The Office of Human Resources, regardless of any possible typographical errors contain
handbook, shall determine final calculations of all wages and salaries.

The Texarkana College Compensation Plan is available on the Chitegéwebsitesatanacollege.edu/human-
resourcegind in the Human Resources Office.

Emplgee Eution

All College District employees shall be evaluated in the performance of their duties at least annually. The p
assigned duties and other job-related criteria shall provide the bads\dfl &hppWipH Y DOXDWLRQ DQC
shall be informed of the criteria for which they will be evaluated. The administration of the College District s
forms and procedures necessary for facilitation of the evaluation process. Ratings from the evaluation and
shall be based on the evaluation instrument and cumulative performance data gathered by supervisors thro
All administrators and professional staff shall be evaluated by the appropriate supervisor. (Board Policy DL/
Annual performance appraisals for administrators will be conducted each spring prior to contract recommen
Board of Trustees for the following academic year.

Annual performance reviews for non-contracted employees should be complete by June of the academic ye

Supervisors will review each evaluation with the employee, the employee should receive a copy of the evall
RULJLQDO GRFXPHQW ZLOO EH NHSW LQ WKH HPSOR\HHpV FRQIL

For more information on the Faculty and/or Dean Evaluation process, please refer to the TC Faculty Handb:
Faculty Evaluation Handbook.

P3 Desriptia ad Digribdian
Texarkana College employees shall be compensated based on assigned positions and the compensation r:
by the Board. Jobs are classified for pay purposes on the basis of qualifications and duties as defined by th
all employees will be paid based on the salary scale or assigned pay range unless exceptions are granted &
President.

Annual salary increases will be considered each year during the budgetary planning process. Any increase
contingent upon the employee receiving an overall satisfactory or above rating on the annual performance ¢

Additional stipends or supplemental payments that fall outside the scope of this Compensation Plan may be
the President or designee.

(PSOR\HHVY ZLOO EH SDLG DFFRUGLQJ WR WKH &ROOHJHpV SD\UR
HPSOR\HHpV EDQN DFFRXQW RQ WK21&R20P0skas fBIDWSIROO 7KH SD\UF

Pagel of 10
45



2019-2020TC Handbook and Compensation Plan - DRAFT

September, 2019 December, 2019 March 12020 June 12020
September,@D19 December,ZD1%  Marcl3l, 2020 JungQ 2020
October 18019 January, 2620 April 18020 July 152020
Octobe3l, 2019 January 31, 2020 Fprin20 July 312020
Novembdhs 2019 February, 2820 May 15, 2020 Augu20290
November 2819 February 28, 2020 Map29 August,2D20

*This pay date is scheduled early, instead of being on 2€démber 3!

Meiit Emplgee By
Merit pay (either as One-Time Payment or Merit Salary Increase) may be approved in excess of contractual
employee or employees for reasons or public purpose that serve in the best interests of thetCetiaf)e. (Policy

To be eligible for a merit salary increase, an employee must have been employed by the institution of highe
the six months immediately preceding the effective date of the increase and at least six months must have e
HPSOR\HHpVY ODVW PHULW VDODU\ LQFUHDVH

The employee must have demonstrated meritorious performance evidenced by performance evaluation or |
completed a special project of significant importance to warrant special recognition.

Appyirg for hterdeptmentalrander
Employees of Texarkana College who apply for a position with another department will not be considered u
employee has notified their immediate supervisor of their intent to apply.

Job Chssifictions
All jobs will be classified as exempt or nonexempt in accordance with the federal requirements of the Fair L.
Act. The Office of Human Resources will determine the classification of each position based on the descript
job duties and the method of compensation. Generally, an empldyaelisigeidpHP SOR\HHpV SULI
executive, administrative, or professional as defined in FLSA regulations and is compensated on a salary b:

All nonexempt employees are required to submit their weekly hours worked to the Office of Human Resourc
full-time employees will complete their time sheet at the end of each week, and submit with supervisor signe
Monday of the following week. Part time nonexempt employees submit their tifrendhibetd®hehehl

manth. In the event that either of these dates fall on a non-work day, then the next work day will be the subr

Oetine
Nonexempt employees who physically work more than 40 hours in any work week will receive overtime con
time-and-a-half rates in compensatory time off or pay. A supervisor must approve all overtime worked in ad
responsible for preventing unauthorized overtime. Nonexempt employees shall not be allowed to work beyc
schedule without prior authorization.

Compensatory time may be accumulated up to a maximum limit of 60 hours at full value, and should be tak
other employee leave. An employee shall use compensatory time within the duty year in which it is earned.
has any unused compensatory time remaining at the end of a fiscal year, the employee shall receive overtir
Policy DEALocal).

Page2 of 10
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2019-2020TC Handbook and Compensation Plan - DRAFT
20192020Sunmaryof Beefits

Pat-time Enployes (up to 20olus weekly) t nonstudats
RetirementFICA-Alternative account
x Employee contributi@ri75% of gross earnings
x Employer match contribtiBorb% of gross earnings

Pattime Enploes (21 to 29 hraweekly)
RetirementTRS (Teacher Retirement System)
x Employemntribution7.7% of eligileoss earnings
x Employer matmntributioh % of eligible gross
earnings

Ben#t-digible Enploes (30 onorehous wekly)
RetirementTRS (Teacher Retirement System)
x Employemntribution7.7% of eligilieoss earnings
x Employer matmntributioh % of eligibross
earnings or

RetirementORP (Optional Retirement Syateity or eligible administrators may select this option

x Employee contributiér65% of eligible gross earnings
x Employer match contribtiba®Pb of eligible gross earnings

Health Insuran@ontribution amounts subject to increase per ERS)
x Health Select of Texas

o Employee onti0 cost to employee, 8@2Mmployer contribution (monthly)

0 Employee and Spol&258.0@ost to employeeB382 employer contribution (monthly)
o Employee and Childr@89F@ost to employee, $&B&mployer contribution (monthly)
o Employee and Famibg72.$0 cost to employee, $1,222.52 employer contribution (monthly)

Long Term DisabiliBremium paid by the College

Life Insurand¢d’remium paid by the College for up to 2 times employee annual salary, not to exceed $45,000

x Employee may opt for additional coverage up to 4 times annual salary

Additional Optional Benafitgoloyee expense
x Dental
Vision
Short Term Disability
AD&D Insurance
Dependent Life Insurance
TSA (Tax-Sheltered Annuity)
Tex-Flex Accoumiealth Care and Dependent Care
Charitable Contribution through payroll deduction

X X X X X X X

47
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2019-2020TC Handbook and Compensation Plan - DRAFT
Emplgee Lae

Full Time employees are given 1 sick day per month of employment. 9-Month Faculty are allotted 9 sick da
12Month employees are allotted 12 sick days annually. Two of these days can be designated for personal
leave is awarded on thefl&ach month.

Employees with 12-Month assignments are allotted 1 vacation day per month for a total of 10 annually. Vac
not awarded during the months of July and August. Vacation days are also"anfaaet monke 15

Sick leave will accrue year to year, but shall not exceed 90 days total. Vacation days are intended to be us
academic year awarded, but the employee can carry forward up to 5 vacation days into the next academic
over days must be used by Dec&uwiltbiefollowing academic year. Exceptions will be made only with adminis
approval.

Use of sick and vacation leave shall be done only in 2-hour increments. Vacation time shall be approved pr

Faculty on 12-Month assignments will be required to use allotted vacation time during non-instructional day:
this can be approved by the Division Dean for those 12-Month Faculty who have extended instructional ass
Dual Credit courses).

Cadstrophideae Bank

The College maintains an annual catastrophic leave bank to provide leave to employees for a catastrophic i
that incapacitates an employee and that creates a financial hardship because the employee has exhausted
leave.
Definition of Catastrophic Leave
A catastrophic illness or injury is an unforeseeable, unexpected, and undesired condition or combination of
their complications. This type of illness or injul G aMiftULQJ HYHQW EH\RQG WKH HPSO
no opportunity to consider or plan for the event. A catastrophic illness or injury is of such a severe nature tf
affects the mental or physical health of the employee, to the extent that it requires the services of a licensec
practitioner and subsequent hospital admittance, and, as diagnosed by a licensed health-care practitioner,
HPSOR\HHpV LQFDSDFLW\ WR SHUIRUP KLV RU KHU MRE IXQFWLR
injury forces the employee to exhaust all leave earned by that employee and to lose compensation from the
It includes a condition or event that creates a financial hardship for the employee, i.e., for which the employs
receiving or cannot receive any other financial benefits. Complications resulting from pregnancy shall be tre
asany otheRIQGLWLRQ $ FDWDVWURSKLF LOOQHVYV RU LQMXU\ VKDO(
Medical Leave Act, temporary disability leave, or personal illness leave.
Bank Year
7KH EDQN \HDU IRU WKH & RsGépttthbigp VtHFdDyh BUgWEIBR SKLF OHDYH EDQ
Full-Time Personnel
Full-time personnel, for purposes of the catastrophic leave bank, means College employees who are eligibls
and/or vacation leave.
Day
JRU SXUSRVHV RI WKH F hdabav @hriplBy8&viorkdayHiDI&skl othdvsid spgcHied r
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Bank Membership
All full-time personnel may become members of the bank. An employee must be a member in order to rece
MembershipROXQWDU\ $Q HPSOR\H HimJrs@fupdew toRie WaiRday &f sSickl&a@eNeR
bank year shall establish membership in the bank. An employee hired prior to the beginning of the bank yee
and make the minimum donation to the bank by the beginning of each bank year in order to be eligible for b
during that year. An employee hired after the start of the bank year shall have 30 calendar days from the in
to enroll and make the minimum donation to the bank.
Loss of Bank Membership
An employee shall lose membership in the bank when:

1. Employment with the College District ends through termination or resignation;

2. Membership is canceled by the employee; or

3. The employee has taken a leave of absence as allowed by Board policy.
Bank Leave

The bank begins each bank year with zero leave. Unused bank leave during any given bank yesar shall not
into the succeeding bank year but, instead, shall be extinguished. The maximum number of bank leave for ¢
year shall not exceed the total number of members in the bank for that year. If all leave donated to the banl
bank year is depleted prior to the end of that year, the bank shall terminate for that year. Donated bank leav
the property of the College District. Donations shall not be returned, refunded, or reimbursed to the donor n
any circumstances, including, but not limited to, voluntary cancellation of membership in the bank.
Request for Award of Bank Leave
Members shall request in writing an award of bank leave only after all other accumulated leave has been ex
Conditional requests for an award of bank leave may be submitted if it is reasonably anticipated tlsat the cat
will result in the exhaustion of all other accumulated leave. An initial award of leave bank hours up to the eq
workdays may be granted for each separate catastrophic iliness or injury. If a member fails to recover withil
days, the member may apply for additional bank leave. However, no member shall be eligible for more lea\
than the equivalent of 60 workdays for one or more catastrophic illnesses or injuries during a bank year. Ac
member shall be awarded more leave bank hours than the equivalent of 60 workdays over one or more bar
same catastrophic illness or injury.
Administrative Regulations
Members shall follow regulations promulgated by the administration setting forth the procedures and approf
enrolling in the bank, canceling bank membership, and requesting an award of bank days.
Catastrophic Leave Bank Committee
The catastrophic leave bank committee shall approve or disapprove all requests for bank leave. The comm
of the Faculty Association President, the Vice President of Administrative Services, the Vice President of Fi
Vice President of Instruction. The committee may request that the applicant appear and substantiate the re
pertinent documentation of the catastrophic illness or injury and financial hardship.
Appeal
All decisions regarding the catastrophic leave bank may be appealed in accordance with DGBA(LOCAL), be
College President or designee.

For more information on employee leave, see policy DEC(LOCAL).
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WorlCalerals
9-Month Faculty Aug. 15,1049 18020
Assignment Work DayR - (Eligible for all scheduled holidays)
12Month Faculty Aug. 15, 261@ust 12020
Assignment Work D&ys - (Eligible for all scheduled holidays)
12Month Administrative and Office Staff Se@ehdiekugusdl, 2020
Assignment Work D&Y% - (Eligible for all scheduled holidays)
12Month Facilities and Security Staff SepgfihbeAligust 32020with 15 Paid Holidays:
Assignment Work D&y - Sept. 2, 2019, Nov. 27-29, 2019, Dec. 23-25, 31, 201

Jan. 1, 2020, Jan. 20, 2020, Mar. 18-20, 2020
May 25, 2020 and Jul. 3, 2020

201920201C Hblicys 2019202C0Facultin-senice Dgs
Labor DaySeptember2019 August 15 & 2@19
ThanksgivingNovembes29 2019 January %17, 2020

ChristmasDecembéB-January, 2020
MLK DayJanuary 20020

Spring BreakMarch 129 2020 20192020GedLetion Dites
Memorial Dayay 252020 Decembey 219
Independence Dawly 32020 May 12020

SemeetBegn add EidDaes

Tem Ben End
Fall, 2019 Auglgt2019 December, 2919
Workforce Spring, 2020 Jarianro Mays 2020
Spring2020 Januarzi, 2020 Ma¥5 2020
LVN& Workforce Sumn2€20 Mayl18 2020 AugustZ020
Summer 1 (5-we@k)20 June 12020 July, 2020
Summer 2 (5-we@k)20 July 62020 August2020

2019-2020T exarkanall@geAdministratePayCagqaies
Minimunr Average Maximurn

Caeopry R - DepamenfAdminisdion $6000 $74,00 $90000
Controller
Database Administrator
Director of Admissions
Director of Adult Education
Director of Campus Police / Chief of Police
Director of Continuing Education
Director of Financial Aid
Director of Purchasing & Staff Accountant
Director of TexAmericas Center
Executive Director of Academic Affairs
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Executive Director of Business Development
Executive Director of Library Services / TRIO
Manager Bookstore

Manager Business Office

Network Systems Administrator

Registrar / Director of Advising

Catry R t Exective Adhinigttion $65,000 $&%,00 $102000
Director of Facility Services
Director of Institutional Advancement
Director of KTXK Radio
Executive Director and Development Officer for Foundati
Executive Director of President/Board Operations

Catery B t Divson/Stdent Athinigétion $85,00C $4300 $105000
ClO / Dean of Business and Social Sciences
Dean of Health Sciences
Dean of Liberal and Performing Arts
Dean of STEM
Dean of Students
Dean of Workforce and Continuing Education

Catopry B - Exective lealership $105,00C $139,80 $160,00C
Vice President of Administrative Services
Vice President of Finance
Vice President of Information Technology
Vice President of Instruction

2019-2020T exarkanallégePrdessinal ad Spport EnployeePayCatgoies
Minimurr Average Maximun

Catry B1- CampsiSectity/ Failiy Sevices Yearly $20,80( $27,20 $42000
Facilities and Security Staff Hourly $10.0C $13.08 32019
Catry B2 t Officerad Pogam Sevices Yearly $2,M0 $30800 $Q000
Administrative Assistant Hourly $10.5¢ 3$1481  $1923

Bookstore/Bistro Staff
Enrollment Services Staff
Library / TRIO Staff
Switchboard Operator

Catgry B3 t Buisines, Canpusand IT Serés Yearly $26,000 $3,90 $44000
Business Office / HR Hourly $12.5C $1630
Enrollment Services
Pinkerton Recreation Center
Radio Reporter - KTXK
Technical Support
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Catary P54 t Indrudondand Saicent Spport Yearly $56,000 $37,00 $4,000
Business Development Hourly $12.5C $1779
Educational Specialist
Lab Assistant - Workforce
Research
Retention and Recruitment

Catry IS5 t Pdice / Felity SevicesManagement Yearly $40,000 $47,30C $67,00(
Facilities Custodial Supervisor
Facilities Specialist
Police Officer

Catry 56 t Progam Maaement Yearly $46,000 $56,50C $69,00(
Allied Health
Business Office Management
Enrollment Services Management
Graphic Design
Librarian
Payroll
Technology Systems Management
Testing Center

2019-2020T exarkanallegePat-Time EployeePayGrads

Minimum Average Maximum

Catry H1 - Pat-Time @icd and Spport Hourly  $7.25 $7.75 $9.99

Office Clerical

Peer Tutor

Pinkerton - Lifeguard

Pinkerton - Reception

Radio Station

Student Workers

Catory H2 - Pat-Time SpedizedSujpat Hourly $10.0C $11.9C $16.9€
Lab/Bistro Assistant
Office Clerical - Specialized
Professional Tutor
Radio Host - KTXK
Security / Facility Services
Testing Proctor

Catry A3 - Pat-Time Ryesiona Supat Hourly $17.0C $2576 $000
Adult Education Instruction
Advisement/Retention
Business / Health Professional
Fire Academy / EMT Instructor
Police Officer / Evening Administrator
Professional Counselor
Substitute Instructor

Teacher Assistant
*CtherSably orhouty rates i@y I detenned byassjrmentrd ppova by ke Wleg Pesilet orDesgree.
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2019-2020T exarkanallegeSahly Schedule fr 9-MontHraaity

YeasE((;fegrr:?ed Ila_ae:::)mrs Bechrebrs Mastes Mastes +24 Mastes +48 Docorae
0 $32,744 $37,109 $43,658 $45,738 $47,815 $50,466
1 $33,300 $37,740 $44,400 $46,482 $48,556 $51,206
2 $33,865 $38,380 $45,153 $47,239 $49,309 $51,958
3 $34,429 $39,020 $45,905 $47,993 $50,068 $52,714
4 $34,997 $39,663 $46,663 $48,749 $50,827 $53,469
5 $35,568 $40,310 $47,423 $49,501 $51,578 $54,220
6 $36,132 $40,949 $48,176 $50,260 $52,336 $54,976
7 $36,701 $41,595 $48,935 $51,016 $53,096 $55,738
8 $37,266 $42,234 $49,687 $51,767 $53,845 $56,491
9 $37,831 $42,876 $50,441 $52,531 $54,603 $57,245
10 $38,403 $43,523 $51,204 $53,281 $55,379 $58,009
11 $39,252 $44,486 $52,336 $54,456 $56,491 $59,136
12 $39,677 $44,968 $52,903 $55,002 $57,060 $59,703
13 $40,102 $45,449 $53,469 $55,548 $57,630 $60,270
14 $40,527 $45,931 $54,036 $56,116 $58,194 $60,839
15 $40,952 $46,412 $54,603 $56,685 $58,757 $61,409
16 $41,377 $46,895 $55,170 $57,250 $59,326 $61,971
17 $41,803 $47,377 $55,738 $57,815 $59,893 $62,533
18 $42,227 $47,857 $56,303 $58,383 $60,457 $63,102
19 $42,651 $48,337 $56,868 $58,950 $61,023 $63,670
20 $42,942 $48,666 $57,255 $59,328 $61,402 $64,049
21 $43,231 $48,995 $57,642 $59,705 $61,782 $64,427
22 $43,521 $49,324 $58,029 $60,083 $62,162 $64,806
23 $43,812 $49,655 $58,554 $60,459 $62,537 $65,182
24 $43,812 $49,655 $58,554 $60,837 $62,914 $65,559
25 $43,812 $49,655 $58,554 $61,215 $63,290 $65,936
26 $43,812 $49,655 $58,554 $61,592 $63,670 $66,314
27 $43,812 $49,655 $58,554 $61,971 $64,050 $66,692
28 $43,812 $49,655 $58,554 $62,348 $64,430 $67,069
29 $43,812 $49,655 $58,554 $62,773 $64,808 $67,447
30 $43,812 $49,655 $58,554 $63,197 $65,185 $67,824
31 $43,812 $49,655 $58,554 $63,621 $65,563 $68,202
32 $43,812 $49,655 $58,554 $64101 $65,940 $68,579
33 $43,812 $49,655 $58,554 $64,101 $66,319 $68,958
34 $43,812 $49,655 $58,554 $64,101 $66,697 $69,336

35+ $43,812 $49,655 $58,554 $64,101 $67,086 $69687
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2019-2020T exarkanall@geSahy Schedule fr 12-Monkh Faulty

Yeas of @mpdeed Lesshen Bchebrs Mastes Years of service for 9- and 12-month Faculty will
Expegrce Badebrs

0 $43,658 $49.480 | 58011 | | warded as follows:

1 $44,400 $50,320 $59,200 .

> $45.153 $51.174 $60.205 X Teaching at the College level (Texarkang
3 $45,905 $52.026 $61,207 or other higher education institution) will
4 $46,663 $52.885 $62.217 accumulate exact years of service withou
5 $47.423 $53,746 $63,230 Assignment must be full-time equivalent.
6 $48,176 $54,599 $64,234 Teaching in the public schools (K-12) will
7 $48,935 $55,461 $65,247 1 year of service for every two years of te
8 $49,687 $56,312 $66,249 The maximum is 5 years of service that ¢
9 $50,441 $57,168 $67,256 accumulated. Assignment must be full-tin
10 $51,204 $58,031 $68,272 equivalent.

11 $52,336 $59,315 $69,782 Full-Time work experience that directly rg
12 $52,903 $59,956 $70,537 WKH LOQVWUXFWRUpPpV WH
13 $53,469 $60,599 | $71,293 year of service for every two years of wol
14 $54,036 $61,241 | $72,048 experience. The maximum is 5 years of §
15 $54,603 $61,884 | $72,804 that can be accumulated.

16 $55,170 $62,526 $73,560 Each of the three areas listed above will be coml
17 $55,738 $63,170 $74,316 total years of service.

18 $56,303 $63,810 $75,070

19 $56,868 $64,450 $75,824 Adniistratie exq#ions tothes critesi ca be

20 $57,255 $64,889 $76,340 . . .

21 $57,642 $65,327 | $76,856 casieredy theClege Pestert a Desgree.

22+ $58,029 $65,766 $77,371

2019-2020T exarkanall@geAdiunct/ OverbadCarse Ry

1-hr credit courses (standard) $600 Dual Credit Instruction
1-hr credit courses (exceptions) Lecture (per credit hq $550
PHED 1-hr courg $800 Lab (2/3 of lecture ri $367
DRAM 11xx, 21 $1,600 Health Sciences Clinical pay M B
2-hr credit courses (standard) $1,200 VN 1st Semester Clini8aQH) $1008 $3,640
3-hr credit courses (standard) $1,800 VN 2nd Semester Clinis&QR) $8,960 $7630
3-hr credit courses (exceptions) VN 3rd Semester ClinizalqBl) $112M@ $9600
CDEC 1317, 2322, 2 $2,000 ADN 1st Semester Clinical (144 C $5,040 $4,320
ACNT 131 $2,200 ADN 2nd Semester Clinical (192 g $6,720 $5,760
ARTC, ARTS (not ARTS $2,200 ADN 3rd Semester Clinical (192 C $6,720 $5,760
Computer courses (not ITNW $2,200 ADN 4th Semester Clinical (256 C $8,960 $7,680
DRAM 1330,1351,1 $2,200 ADN Transition Clinical (48 CH) $1,680 $1,44Q
CDEC 131 $2,400 ADN Tran. Clinical/Theory (128 CH $4,480 $3,84(0
4-hr courses (standard) $2,400 B=Less than Masters Degree M=Masters Deg|
4-hr courses (exceptions) TCa $3.000 LLB courses are paid based on weekly contact hours (time ¢
MATH 144 $3,000 Courses not included on this list will be paid with considera|
Science courses and contact hours.
lecture $1,800 Al TCCouseRats ae bast m the ninmunclassize(12studerts).
lab (3 hrs $1,200 Couses hatdonotmeethe ninimum criefawill be pordedonaper
sudert basisExample: the per-student rate for a 3CH cou
lab (4 hrs $1,600 $1800/12 = $150.
special topics lab (7 $2,800 Administetiveexepions to bes crieiacanbe orsidered bythe
Music Instruction (MUAP, MUEN) Per Studer Colege Rysilat orDesgnee.
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/HIDUNDQD &ROOHJH

&RPPXQLW\ %XVLQHVV (GXFDWLRQ
&RPPXQLW\ %XVLQ® V&%GXSROWLRJ *XLGHOLQH

7KH IROORZLQJ SULFLQJ PRGHO LV GEDW HBEFX\SRO KNRXRIAQ D UH PW & AF
HWF DQG LQGLUHFW FRVWYV LQVWLWXWLRQDO RYHUKHDG

7TXLWLRQ 3ULFLQJ 3URFHGXUHYV

$ '"HWHUPLQH LQVWUXFWRU TXDOLILFDWH RIDW HHRIX ISIDM R QRU F
TXDOLILFDWLRQV FUHGHQWLDOV GHJUHH DQG RU H[SHULH

% 'HWHUPLQH UHTXLYHE QNPEHWHR \WR PHPMQ ARXUVH UHTX

& OXOWLSO\ WKH QXPEHU RI KRXUV UIHNWHU R GQW LIPGINWWWBKH VIKR b

' '"HWHUPLQH FRVW RI FRXUVH PDWHULDGWHWH[WW®R R NVL FZHRW I
QXPEHU RI VWXGHQWYV

( '"HWHUPLQH SURSHU EXLOGLQJ XVH WWHXBEBIQMG/ RQ SURMHFW

) 3UHSDUH SURMHFWHG SURILW SURMHFWLRQ EDVHG RQ QXPE
GHWHUPLQH LI DOO H[SHQGLWXUHV LQVWUXFWRU IHH FR:
FRYHUHG ZLWK D PLQLPXP SURILW

* | QHFHVVDU\ DGMXVW SURMHFWLRQWXR KEGWN\H D BICQ PILDLLE XAP
IHH UHTXLUHG

7TKH PLQLPXP WXLWLRQ IRU &%( FODWHHYWHOGHRQVIWEKREQWJIH SFDIP
FDPSXV IRU &35 $&/6 DQG )LUVW $LG ZLOO EH FKDUJHG D PLQLF

7KH DERYH SURFHG X GRZWEGO FHH MIWIGHRW X&L%/(L RQDAKRHY  'HYLDWL
DERYH SROLF\ PD\ EHO® &3 BRVPH Q LBAWNIKORBLRH)ERDQEMHHRU 93 RI ,QVYV

1RWH 3HUVRQDO (QULFKPHQW ,QVWUXFWRUV IURP DUH JUDQGI

For noncredit courses, any full-time employee of the College District, his or her spouse,
and/or dependent children shall receive a 15 percent discount from the course fee.

Some Continuing Education classes listed in our schedule will receive a 15% discount
for senior citizens (ages 60 and over). Excludes: CPR, First Aid, ACLS, and Allied
Offerings (except seminars), Workforce/Business Development Courses, Truck Driving,
Fire Academy, and the EMT Basic/Hybrid classes.
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