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MISSION STATEMENT
& INSTITUTIONAL BELIEFS

MISSION STATEMENT

Advancing our community through attainable higher education and lifelong learning.

INSTITUTIONAL CORE VALUES & BELIEFS

OPPORTUNITY

Our highest priority is increasing the number of people with higher education credentials in our region.

EXCELLENCE

,_ JLSSLUJL PZ UVU ULNV[PHISL PU AUHUJPHS THUHNLTLU[ MH.
learning environment.

COMMUNITY

Community trust and support are critical to the College’s success.

SUCCESS
;* PZ [OL LJVUVTPJ LUNPUL VM [OL HYLH HUK V\Y WYVNYHTZ WY

students and the community.

INTEGRITY

First class human resources and commitment to continuous improvement of institutional culture are
vital to student success.

Page 3



=N
i - - v~

2016-2018
STRATEGIC
PLAN




= OUR MISSION

Advancing our
community
through attainable
higher education
and lifelong
learning.
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AUGUST 31, 2018

Texarkana, Texas—This year Texarkana College’s enrollmdyt department to standardize online courses according to
WRSSHG D UHFRUG QXPEHU W KJDality &Rt®re $tahHares| ArFintBraatonalDnitiativezasaring
attribute to the College’s annexation of its service area in Casgility curriculum and pedagogy in distance education. As a
County, Texas, in Fall 2016. Since a portion of Cass Coumggult, students can expect consistent rigor and quality from all
voted to join the TC district, residents in that area now eof TC’s online and web-enhanced courses.

MR\ VLIQLAFDQW GLVFRXQWYV ZLWK L Q\fterluggradingragilitiskantiVimRr@ing duwdedMightirg D E O |
more people to earn higher education degrees and credentlsadded security, the College recently replaced core equip
at a lower cost. Just last week the College held a ribben guent in its academic buildings to ensure the highest level of
ting for a state-of-the-art Cass County training site for high-dechnology is available to students. Another facility improve
mand occupations in the region, including industrial mainteent is the Perot Leadership Classroom. Established in 2016,
nance, welding and cosmetology. this space in the Palmer Memorial Library plays host to nu

TC's enrollment growth can also be attributed to last falllserous leadership training courses for community businesses
full launch of the institution’s Quality Enhancement Plagnd organizations—in addition to TC'’s tailor-made continuing
ZKLFK SDLUV VWXGHQWYV ZLWK D | kduxatowandp@fiessivmaldevappmeritioffeings fdi0asal Bn
study and enrolls those students in a course that helps ttidies—to help boost economic growth in our region and create
develop good study habits and leadership skills. a higher return on investment in our local market.

The community continues to show more support for the TC intends to continue moving forward. According to
College than ever before. Last month the TC Alumni & Frien®esident James Henry Russell, TC has come a long way in
Network welcomed its 1000th member, and the TC Foundaeeting strategic goals, but more work is yet to come.
tion has secured more than $3 million in donations since 2016, “Students, faculty, staff and Trustees all helped design the
pushing it well on its way to achieving its goal of reaching $Hdrategy for TC's success, and | could not be more proud of the
million in assets by 2020. progress we’'ve made,” Russell said. “TC is doing an excellent

7&-V AQDQFLDO DLG GHSDUWP HQ jab of Hefping) thetstate e &ch theM sty godl df 80% Divwergonsx
dent loan default rates remain less than 30 percent, ensuiingexas holding a higher education credential by year 2030
WKDW 7& VWXGHQWY ZLOO FRQW L-Q 68X30K).K hisyisda offy geavbut aneRhat-t@Hyérbadchedl QYD Q
cial aid to fund their educations. establishing a college-going culture within our communities.

TC faculty are reporting positive results from the -Collhis is TC’s ultimate goal—to help secure a better future for
lege’s new standardized model for online courses, whiohr state by doing our part right here at home. It's a win-win
rolled out in January 2017. Faculty worked collaborativefpr us all.”




2016-2018 TOP PRIORITIES

e Boosting enrollment to 8,500
for 2017-2018 academic year

 Annexing TC’s service area in
Cass County in November 2016

» Achieving a student loan default rate
of less than 30%

e Reaching $10 million in TC Foundation
assets by 2020 and growing the
TC Alumni & Friends Network to
1,000 members by 2018
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" CORE VALUES & BELIEFS

Opportunity

Our highest priority is increasing the number of people with higher
education credentials in our region.

Excellence
YVieei"Vi "A """t i}oel">Lei "7 W™>"V >e “>">}i%i"]]
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Community
Community trust and support are critical to the College’s success.
Success
[ "AT..i iVe e“ V i“} ""i ev i..i >Ai>] > e0A «Axe}A>
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Integrity

First class human resources and commitment to continuous
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OPPORTUNITY

Our highest priority Is increasing
the number of people with
higher education credentials in
our region.

Our goals:
e / U’ ee LoeAl i"TAceee“i"l T n]xaad veeA OA£CTOAEN >\
e / U ee >~7ivY "1A AiAO Vi >Ai> "~ >AA 0"ip "~ ®0i“
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Excellence is non-negotiable

KP ,PCPEKCN OCPCIGOGPF
facilities/grounds, and a safe and

secure learning environment.

Our goals:
e / Utee ..>0i > A0 i1 sce>" "iv>0eil A>li cev «iAA 1..>7

« TC will enhance and continue facility cosmetic upgrades.
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Community trust and support are
critical to the College’s success.

Our goals:
e [..il @O0 >1"e” Ulee Ai>V.. f£4 “"ee"@™ Lb 04a04a] >-
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SUCCESS

Texarkana College Is the
economic engine of the area,
and our programs provide a
high return on investment for
our students and our community.

Our goals:

e / U"ee >}}AIAA Uieb i"}>}i eceV>e LOA"TIAAIA >~ °7° o)
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o TC will build on the Perot Leadership Classroom in the Palmer

Memorial Library to create a rich leadership curriculum that is offered
community-wide for leadership training and enrichment programs.
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First class human resources
and commitment to continuous
Improvement of institutional
culture are vital to student
SUCCESS.

Our goals:

e b >"0>AbP O&EC] >ee @~ "I VEeOAAIA U ee “jil +O>e"
(an international initiative to ensure quality curriculum and pedagogy in
distance education.)

e /| U ee vOeeb "“wei®i"l 1..i -, - " +0>"IP ~..>7Vi“i"] *

Connect: Start Smart. Finish Strong. Lb >e¢ O&4£C°
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EXECUTIVE REVIEW

7KH IROORZLQJ GRFXPHQWY SURYLGHHVKERDULHYV REIX\®EHW H|
7KH VFKHGXOHV GHWDLO SURMHFWHG UHYHQXH RI |
FRQVLGHUHG 7KLV LQFOXGHV ORPFD®GW I[QUH R WE XK WRWONFH \L
RXU DX[LOLDU\ IXQGV /RFDO 0 2 WD[ UHY HXQQG 6W DSAUHR N¥F @/LH;
UHYHQXH LQFOXGLQJ EHQHILW IXQGLQJ LV SURMHFWHG WR |

7KH IROORZLQJ VLJQLILFDQW HVWWFOWKM B U HSSLDRIMDHFIVRICR R V VI

¢ (QUROOPHQW UHPDLQV FRQVWDQW IWRR WKH v

VFKRRO \HDU $W WKLV WLPH HQURBOPHO®W DRBEHU

DQ DGMXVWPHQW PD\ EH QHFHVVDU\ WR EXGJHWHG WXI
HQUROOPHQW LV YHULILHG

¢« 7RWDO 3(// DQG 6WXGHQW /RDQ UHYHQWHNG IDQ\G H[SHC

< 7D[ UHYHQXH LV EDVHG XSRQ FHUWUHHG %YRAXKHYV SUR"
&HQWUDO $SSUDLVDO 'LVWULFW LQ -XO\ RI 7D[ ¢
HVWLPDWHG SURMHFWHG UDWH RI HU W KMHQ FIXQRHHLDN H
\HDU UDWH RI

8VLQJ WKH SURMHFWHG UHYHQXH DIX®& GW WA H CDMWHHG S [FSMI DL
EXGIJHW VXUSOXV RI IRU WKH YTKDVY HQLRKQ HEKIXEWGIHW
QRW LQFOXGH FDSLWDO SURMHFWYV

7KLV )LQDO 'UDIW EXGJHW ZDV SUHBBEOHG EDRAHEX RXQVIWQIRUPD
DQG ZLOO EH UHYLVHG DQG XSGDWHSG DYIDLG®G®EWMHRQDO LQIRU
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Jan. - Mar. 2016:

March - May 2016:

April - May 2016:

June 2016:

July 2616:
July 25, 2016:

August 2(16:

BUDGET CALENDAR

Assess needs and develop goals and plans for 2016 -17
Divisions and Departments prepate budgets

Division and Department budgets completed and returned for review
Development of personnel budget
Preparation of First Draft of budget

First Draft Budget presented to the Board of Trustecs

Second Draft Budget presented to the Board of Trustces
Certified Appraised Values received from Bowie Central Appraisal District

Public Hearings on Proposed Budget and 1'ax Rate
Final Draft of Budget presented to the Board of Trustees
Board Approval of Budget and Tax Rate
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