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MISSION STATEMENT
TEXARKANA

COLLEGE

Texarkana College is a publicly-supported, two-year community college Dedicated to serving the educational needs of

diverse individuals, businesses and the community through Relevant programs and services that are high quality,

affordable and accessible. These programs are offered in an Environment of Excellence supported by a highly

qualified, engaged and informed faculty and staff committed to promoting and increasing student Achievement and

success in the development of knowledge and skills necessary for a rapidly changing world. Measurable student

learning and institutional outcomes provide a culture of continuous improvement and data-driven decision making. In

fulfillment of this mission, Texarkana College prepares individuals for Success in life and HOPE for a better

tomorrow.
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2012 Strategic Plan Report Card
Status Summary & Supporting Documentation

Co LLEG E

BELIEF 1: We believe student success and the completion agenda must be the highest priority at
Texarkana College.

Goal Statements: Status Responsible Documentation Links
Office

1A. TC will develop, submit, and receive In Progress President; Texarkana College conducted site visits to El Paso
approval for the TC Early College High Institutional Community College and South Texas College to learn
School. Effectiveness & more about Early College High Schools (ECHS). The

Research visits were very productive with team members gaining
insight into requirements for developing an ECHS. In
addition, the team learned best practices for operating an
ECHS and for coordination between the high school and
the college. The potential for an ECHS in Texarkana is
great — especially one with a STEM emphasis. The
opportunity to house an ECHS is pending facilities
negotiations.

lB. TC will increase the offerings of In Progress Dean of Students TC provided a robust offering of Student Life activities
Student Life activities and increase in 2012. Some of these activities included Spring Fling,
participation in those activities which will Fall Bulldog Bash, College 101 with Photo Booth, floats
lead to a more active and diverse in the 4-States Fair Parade and Christmas Parade,
collegiate culture. Halloween Costume Contest, a presentation from the

Texas State Historian, Shear Madness, and numerous
club events. Photos from many of the events are posted
on the TC Flickr feed at
http: / /www. flickr.com /photos /texarkanacollege/sets /.

L

BELIEF lB. pdf
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Goal Statements: Status Responsible Documentation Links
Office

IC. TC will increase In Progress Chief Instructional Data availability pending completion of work with
• the percent of graduates Officer; National Student Clearinghouse which will allow tracking

transferring to a four year Institutional of students across state lines as opposed to only having
institution from 7.1% to l2.l%, Effectiveness & data for students within the State of Texas.

• the percent of graduates with Research;

associate degrees or certificates Registrar —

BEUEF 1C.pdf
from 21.1% to 26.1%, and

• the percent of workforce
education graduates employed
from 87.9% to 90.9% as we
move towards leading all Texas
Community Colleges in these
Important areas.

1D. TC will develop and implement a In Progress Institutional
Data Dashboard and a Fact Book for Effectiveness &
continuous data-driven decision making. Research Dashboard

Status. pdf
Information
Technology;
Enterprise
Resource Planning

IE. Texarkana College will submit the Achieved Institutional
application and supporting Effectiveness & —

documentation to become a leader Research Leader College Local
. Press Release- Texar

college in the national Achieving the
Dream — Community Colleges Count
initiative.

1/29/2013
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Goal Statements: Status Responsible Documentation Links
Office

IF. TC will create a Division of Student In Progress Chief Instructional Pending facilities negotiations.

Success and Library Services to provide Officer
focused leadership for developmental

education, including increased and
improved tutorial, research, and
assistance services to students.
1G. TC will expand the use of Open Achieved Chief Instructional
Source software and instructional Officer;
materials to improve affordability and Information Behef 1G. pdf

workflow for both students and Technology
employees.

BELIEF 2: We believe that Texarkana College must restore daily operations to a system of excellence in the

areas of financial management, aesthetically pleasing facilities/grounds, and a safe/secure learning
environment.

Goal Statements: Status Responsible Documentation Links
Office

2A. TC will put systems, standards, and In Progress Chief Financial L L

policies in place that will ultimately result Officer
in the achievement of CAFR Financial Status of Goal 2012 11 02 article on

2A.pdf Audit Report. pdf
Awards for excellence in financial
management and operations.
2B. TC will develop and receive Board of In Progress Facilities Services
Trustees approval for a 20 year (Merge with
replacement plan. 2D) 2BD. pdf

1/29/2013
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Goal Statements: Status Responsible Documentation Links

__________

Office
2G. TC will move towards ERP In Progress Information
independence through continuous Technology; —

training of Texarkana College Enterprise ERP Independence
Report.pdf

Information Technology staff to allow Resource Planning
them greater ability to make informed
decisions for the institution.
2D. TC will complete and receive Board In Progress Facilities Services
of Trustees approval for its first major (Merge with
Capital Improvement Plan. 2B) 2BD. pdf

2E. TC will implement a campus-wide In Progress Facilities Services
energy management program.

2BD. pdf

2F. TC will establish a I 00% Smoke Free Achieved Dean of Students . -.

Campus. —

201205 22 BOT
Minutes

2G. TC will develop campus and In Progress Institutional TC offices have developed Policies and Procedures
department specific Policies and Effectiveness & Manuals for the following areas:
Procedures Manuals Research • Admissions Office

• Advising Office
• Business Office
• Financial Aid Office
• Institutional Research & Effectiveness Annual

Reports Manual & Calendar
Electronic copies of manuals are available within each
office and within Institutional Research & Effectiveness.

1/29/2013
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BELIEF 3: We believe that Texarkana College must be sustained and that community trust and support are
critical to the success of our College.

Goal Statements: Status Responsible Documentation Links

__________

Office
3A. TC will establish / maintain Achieved President; Chief I!
relationships with over twenty-one (21) Instructional
community, corporate, and educational Officer; 3A Partners. pdf

partners. Workforce &
*This list is incomplete.Continuing

Education
3B. The net assets of the TC Foundation In Progress Institutional
will exceed $5 million with an established Advancement;
plan in progress to work towards Chief Financial Strategic Plan 2012 02 23 HR Perot

Update 3B.pdf gift agreennt
exceeding $10 million. Officer

L

2012 03 25 Sunday
Front page and Editoi

3C. TC will create and receive Board Not Facilities Services;
approval for a Revitalization Master Plan Achieved: Leadership Team —

to lead in the revitalization of up to 50% Roil-Over 2BD.pdf

of the surrounding Beverly community.
3D. TC will re-establish its Alumni & In Progress Institutional
Affiliated Friends Association and Advancement
achieve a membership of 2,500. Strategic Plan

Update 3D. pdf

3E. A tax annexation election will be Achieved President;
held in 2012 to seek approval within the Leadership Team — —

TC service area for a sustained and Annexation Election Bowie County votes
Update. pdf YES for TC. pdf

expanded revenue source that will
underpin growth and development to
better meet the needs of the community.

2012 08 16 Board
Packet. pdf

1/29/2013
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BELIEF 4: We believe that Texarkana College is the economic engine of our area and that all academic and

workforce programs offered must be top quality and provide a high return on investment related to the time

and resources our community and students invest.

Goal Statements: Status Responsible Documentation Links
Office

4A. TC will enroll over 10,000 students In Progress Enrollment
each semester in full- and part-time Management — —

academic and workforce programs, as 4A. pdf 5 Year Enrollnnt

well as continuing education students.

,
Texarkana College Enrollrrnt Mgnt

Recruitnnt Plan. pdf Plan. pdf

4B. TC@TexAmericas will reach 1,000 In Progress Chief Instructional
students through training, certificate and Officer;
de ee course offerin s. Workforce & TexAnricas 2012g .

. nunters served and.
Continuing
Education

4C. The TC Logistics Management Not Chief Instructional L
program, designed to serve as an Achieved: Officer
economic driver for new businesses, will Delay- Logistics Mgrrt

be developed, approved and funded for Need More
implementation. This new program will Information
serve as an economic driver for the
recruitment of two new manufacturers
and three warehousing and/or
distribution centers to our region.

1/29/2013 7



Goal Statements: Status Responsible Documentation Links

__________

Office

4D. TC will develop, submit, and receive Not Chief Instructional TC formed an AAT-STEM Committee which has met
approval for a new Associate of Arts in Achieved: Officer; multiple times and prepared the background work for
Teaching with a STEM emphasis. Roll-Over Institutional developing documents to submit to THECB and

Effectiveness & SACSCOC. However, no formal documents have been
Research prepared for submission/approval at this time.

4E. TC Business and Technology Not Chief Instructional TC has re-aligned several instructional divisions in 2012,
Division will be re-tooled and aligned Achieved: Officer however, no work has been done to re-establish an
with industry need to provide cutting- Roll-Over independent Business & Technology Division.
edge training needed to build leaders for (Re-phrase)
our community and to provide skills for
the competitive job market.
4F. TC will develop, submit, and receive Not Chief Instructional TC has investigated requirements for Level 2 Certificate
approval for Level 2 Certificate Achieved: Officer; programs. However, only one program — Culinary Arts —

programs. Roll-Over Workforce & has actually prepared a proposal and received approval
Continuing from the TC Curriculum Committee to go forward with a
Education Level 2 Certificate program. No documents have been

submitted to THECB or SACSCOC for approval at this
lame.

4G. TC will begin implementation of the Achieved Chief Instructional -

Health Professions Pathways (H2P) Officer;
Consortium Grant. Workforce & H2P Data for

. Reporting Belief 4 12
Continuing
Education

1/29/2013 8



BELIEF 5: We believe a diverse population of well-qualified, competent, committed and caring faculty and

staff members who are engaged and informed are paramount to supporting and attaining student success.

Goal Statements: Status Responsible Documentation Links
Office

5A. TC will finalize a Compensation In Progress Human Resources Texarkana College is in the process of updating our salary
Guide and receive approval from the scale and compensation guide. Our current salary scale
Board of Trustees. has been in effect since 2010 and is highly competitive

for this area. The new plan will include a comprehensive
salary compensation plan for both faculty and non-
faculty, based on level of education, certification, and
years of service to Texarkana College.

5B. TC will conduct employee In Progress Human Resources; A. Student Evaluations of Faculty are posted at
evaluations with 100% of all TC Faculty Chief Instructional https://www.texarkanacollege.edu/pagcs/139.asp
and Staff evaluated and feedback by Officer; B. Employee Satisfaction Survey Evaluating
supervisor provided. Institutional Administrators and Staff

Effectiveness & C . Individual Employee Evaluations on file in the
Research Human Resources Office.

100% of TC Faculty were evaluated during the 201 1-12
Academic Year.

L

TC Evaluation
InstrurrEnts

The majority of staff evaluations are complete as well,
with some areas working to complete those evaluations.

1/29/2013 9



Goal Statements: Status Responsible Documentation Links
Office

5C. TC Professional Development Plan Achieved Chief Instructional TC conducts annual employee professional development
will be developed through a comniittee Officer; days in January and August of each year. In addition, TC
process and approved. Institutional provided professional development for Active &

Effectiveness & Cooperative Learning for approximately 50 faculty and
Research/ATD staff volunteers in March 2012 as part of ATD work. In

July 2012, key TC leaders participated in a 3-day training
provided through the Covey Institute on The 7 Habits of
Highly Effective People. Furthermore, TC provided
professional development on ATD issues and
Faculty/Staff Advising in November 2012. TC also
provided a wide array of Banner and IT training. Finally,
many employees pursued professional development
through external opportunities such as conferences,
workshops, webinars, etc.

L

2Ol2Trainhig.pdf 7 Habts.pdf

SD. TC will be ranked by employees as In Progress President; TC received a ranking of 4.43 out of 5 for Strongly Agree
the “Best Place to Work” in the Instructional to the statement, “TC is the best higher education
Northeast Texas region of community Effectiveness & employer in North East Texas.”
colleges. Research

5D.pdf

1/29/2013 10
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 1: We believe student success and the completion agenda must be
the highest priority at Texarkana College.

Goal: IA

TC will develop, submit, and receive approval for the TC Early College High School.

Status: In Progress

Responsible Office: President; Institutional Effectiveness & Research/ATD

Texarkana College conducted site visits to El Paso Community College and South Texas College to
learn more about Early College High Schools (ECHS). The visits were very productive with team

members gaining insight into requirements for developing an ECHS. In addition, the team learned

best practices for operating an ECHS and for coordination between the high school and the college.
The potential for an ECHS in Texarkana is great — especially one with a STEM emphasis. The
opportunity to house an ECHS is pending facilities negotiations.



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 1: We believe student success and the completion agenda must be
the highest priority at Texarkana College.

Goal: lB

TC will increase the offerings of Student Life activities and increase participation in those activities

which will lead to a more active and diverse collegiate culture.

Status: In Progress

Responsible Office: Dean of Students

TC provided a robust offering of Student Life activities in 2012. Some of these activities are

highlighted below. Photos from many of the events are posted on the TC Flickr feed at

http: / /www.flickr.com/photos /texarkanacollege/sets /.

• Texarkana College now has 18 certified clubs and organizations as stated in the student

handbook.

• Clubs and organizations are now a part of the College 101 New Student Orientation.

• TC students, clubs, and organizations were invited to participate on the TC entry in the Four
States Fair and Rodeo Parade and the Christmas Parade.

• TC students, clubs, and organization were invited to join The TC team in Race for the Cure.

• The 2012 Bulldog Bash was sponsored by the College for all TC students.

• Clubs and organizations hosted a variety of other activities including a Halloween Costume
Contest, a presentation from the Texas State Historian, Shear Madness, etc. Several clubs
also participated in state and national conferences.

• Lee Williams is coordinating an effort to generate interest in Intramural Sports.

• The TC Student Government Association was reactivated.

• A Blood Drive Competition was held on the TC campus with the TC Clubs and

organizations. This event was sponsored by LifeShare Blood Centers. The Student
Government Association won.

• The TC Honors and Leadership Program is currently accepting applications for the Spring

2013 Class.

Back to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 1: We believe student success and the completion agenda must be
the highest priority of Texarkana College.

Goal: 1C

TC will increase

• the percent of graduates transferring to a four year institution from 7.l% to 12.l%,

• the percent of graduates with associate degrees or certificates from 2l.l% to 26.l%, and

• the percent of workforce education graduates employed from 87.9% to 90.9% as we move
towards leading all Texas Community Colleges in these important areas.

Status: In Progress

Responsible Office: Chief Financial Officer; Institutional Effectiveness & Research/ATD;
Registrar

Due to years of incorrect data in the student information system at TC, and the migration of student
records from Banner to Legacy, many hours have been spent trying to send the first clean file to The

National Student Clearinghouse. The Registrar who has been employee for approximately six
months uncovered many issues in the set up and structure of Banner that may have caused the
problems with the file. Cleaning data has been the focus and making sure students are reported as
they should be. The Registrar believes the initial file has been cleaned up and will be sent following
Spring 2013 census. This is an ongoing project that may have to be tweaked as it progresses. Once
this process is complete and sending files routinely is underway, Texarkana College will be afforded

the opportunity to track students as they transfer to other schools in Texas, as well as other states.

The addition of the DegreeWorks program that can be used during the advising process will help to
ensure students are enrolling in courses they are required to take or that are within his or her degree
plans. Admissions works tirelessly to ensure data entry is taking place efficiently and students are
able to be served in Advising while viewing transcripts in Banner. This has helped with the Advising
process and accuracy overall. The Advisors are following the guidelines necessary to perform at a
high level and to serve the masses during peak registration times. Students have the opportunity to
view DegreeWorks information at any time though myTC to monitor his or her progress as they
work toward completion. DegreeWorks is a valuable tool in the advising process.

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 1: We believe student success and the completion agenda must be
the highest priority at Texarkana College.

Goal: 1D

TC will develop and implement a Data Dashboard and a Fact Book for continuous data-driven

decision making.

Status: In Progress

Responsible Office: Institutional Effectiveness & Research/ATD; Information Technology;
Enterprise Resource Planning

The Office of Information Technology and Office of Institutional Effectiveness & Research have
collaborated throughout 2012 to develop data resources, to identify and correct data discrepancies
associated with either the data information system or with data entry standards, and to develop the
systems and baseline reports required for a functional institutional data dashboard. Significant
progress has been made in this area, however, it is still a work in progress.

This year the Office of Information Technology completed the setup of the Cognos Single Sign-On
Connector for myTC. This connector allows Cognos report content to be displayed in Texarkana
College’s portal without the need for users to log into a separate system. The primary focus of this
functionality is to provide the means for displaying dynamic dashboards and fact pages for users in
all functional areas of the organization.

During the initial launch of the Dashboard, a tab will be added to myTC for all constituents who
currently sign in to Cognos directly or receive Cognos reports through e-mail. This tab will simply

allow users to run existing reports and use the Cognos interface without having to log into Cognos

directly. An enrollment dashboard will be the first dashboard available, and will display existing
Registration Statistics and Comparison reports.

Scroll to top
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The Office of Inststutional Research and Effectiveness has identified several additional reports that will be created by the
Office of Information Technology for use as dashboards. The imtial group of planned reports is listed below wsth other
identified reports to follow.

• Fall to Fall Retention report
• Fall to Fall Retention with breakdown by remediation for student cohorts
• Fall to Spring Retention with breakdown by remediation for student cohorts
• Student Completion report by program with summaries by division
• Completing Student Demographic report by program/division
• Course Completion and Grade Distribution by division with drill down to course level

The Retention and Completion reports are already under development and will be added to the dashboard incrementally
as they are completed. The Cognos Business Intelligence system includes a full array of charting tools including bar
charts, pareto charts, line chrts, pie graphs, area charts, scatter plots, polar charts, and gauges. The planned reports will
be summarized by graphical representations of data where appropriate to highlight potential areas of concern. All charts
will include drill through capabihty so that when clicked the underlying data can be reviewed.
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 1: We believe student success and the completion agenda must be

the highest priority at Texarkana College.

Goal: 1E

Texarkana College will submit the application and supporting documentation to become a leader
college in the national Achieving the Dream — Community Colleges Count initiative.

Status: Achieved

Responsible Office: Institutional Effectiveness & Research/ATD



News Release

Texarkana College Recognized as a Leader in the National Student
Completion Movement

Achieving the Dream Designates 14 New Leader Collegesfor Accomplishments on Key Student
Achievement Indicators

Texarkana, Texas (November 13, 2012) —Texarkana College was recognized as a leader in the national
student completion movement by Achieving the Dream, a national nonprofit leading the nation’s most
comprehensive non-governmental reform network for community college student success and
completion. Texarkana College, one of 14 institutions designated as a 2012 Leader College, was
recognized for demonstrating sustained improvement and accomplishments on key student achievement
indicators, including student persistence and completion. The 14 new Leader Colleges are:

“Texarkana College is incredibly proud to be recognized as an Achieving the Dream Leader College,”
said Texarkana College President James Henry Russell. “Learning how to better evaluate data to
determine what works best for student success has helped us design campus-wide retention and
completion interventions. We are committed to building a culture of excellence on our campus that will
help students reach their fullest potential.”

Leader Colleges are demonstrating the power of the Achieving the Dream Student-Centered Model of
Institutional Improvement by raising persistence and graduation rates and closing achievement gaps.
Each college approaches the work differently, but with the guidance of the model and Achieving the

Bay de Noc Community Colleae
(Escanaba, MI)

• Central Piedmont Community
Col1ee (Charlotte, NC)
Community College of Baltimore

• Lone Star College System (The

County (Baltimore, MD)
Co11ee of the Ouachitas (Malvern,
AR)

Woodlands, TX)
• National Park Community Collel!e

(Hot Springs, AR)
• Springfield Technical Community

• Davidson County Community
Colleae (Thomasville, NC)

• Elain Community College (Elgin, IL)
• Greenville Technical College

Colle2e (Springfield, MA)
• Temple College (Temple, TX)
• Texarkana Colleae (Texarkana, TX)
• Trident Technical College (North

(Greenville, SC)

Charleston, SC)
• University of Hawai’i Community

Colleges (Honolulu, HI)*



Dream Coaches, colleges implement data-informed programs and policies that build long-term,
institution-wide commitment to student success. Examples include: college readiness programs,
mandatory new student orientation, student success courses, developmental course redesign, curriculum
redesign, and intensive and individualized advising.

“We are proud of Texarkana College for earning this respected distinction,” said Rachel Singer,
Achieving the Dream Vice President for Community College Relations and Applied Research.
“Texarkana College has raised the bar on promising practices that will impact policies to help more
students succeed. They deserve recognition for their dedication to the student success movement.”

In order to be eligible for Leader College distinction, colleges must demonstrate commitment to and
progress on the principles and values of Achieving the Dream: committed leadership, use of evidence to
improve programs and services, broad engagement, and systemic institutional improvement all guided
by a student-centered vision focused on equity and excellence. Additionally, each Leader College has
successfully implemented at least one student success intervention that is advancing student outcomes.

These colleges have identified workable solutions to issues such as enhancing the experience of first-
year students, improving developmental education, closing achievement gaps, strengthening academic
and personal advising for students in need of additional support, strengthening links to high schools and
four-year institutions to strengthen student preparation and advancement, and increasing retention,
persistence rates, and the number of certificate and degree recipients. To learn more about Leader
Colleges, visit www.achievingthedream.org/get_involved/leader colleges.

Achieving the Dream, Inc.

Achieving the Dream, Inc. is a national nonprofit that is dedicated to helping more community college
students, particularly low-income students and students of color, stay in school and earn a college
certificate or degree. Evidence-based, student-centered, and built on the values of equity and excellence,
Achieving the Dream is closing achievement gaps and accelerating student success nationwide by: 1)
guiding evidence-based institutional improvement, 2) leading policy change, 3) generating knowledge,
and 4) engaging the public. Conceived as an initiative in 2004 by Lumina Foundation and seven
founding partner organizations, today, Achieving the Dream is leading the most comprehensive non
governmental reform network for student success and completion in higher education history. With
nearly 200 colleges, more than 100 coaches and advisors, and 15 state policy teams - working
throughout 32 states and the District of Columbia — the Achieving the Dream National Reform Network
helps 3.75 million community college students have a better chance of realizing greater economic
opportunity and achieving their dreams. To learn more, visit www.AchievingtheDream.org.

About Texarkana Co11ee

Texarkana College (TC) is a SACS accredited community college located in Bowie County, Texas with
more than 6,000 students enrolled annually. Recognized as a national Achiving the Dream Leader
College, TC awards associate degrees, workforce certificates and offers non-credit continuing education
classes as well as high school dual credit. The campus is located at 2500 N. Robison Road,
Texarkana,Texas 75599 or on the web at www.texarkanacollege.edu.

###
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 1: We believe student success and the completion agenda must be

the highest priority at Texarkana College.

Goal: iF

TC will create a Division of Student Success and Library Services to provide focused leadership for
developmental education, including increased and improved tutorial, research, and assistance

services to students.

Status: In Progress

Responsible Office: Chief Instructional Officer

Pending facilities negotiations.



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 1: We believe student success and the completion agenda must be

the highest priority at Texarkana College.

Goal: 1G

TC will expand the use of Open Source software and instructional materials to improve affordability

and workflow for both students and employees.

Status: Achieved

Responsible Office: Chief Instructional Officer; Information Technology

Texarkana College has expanded our use of open-source software over the last year resulting in
significant savings. Most new open-source implementations have been related to TC’s infrastructure;
most notably a new Voice Over IP (VOIP) phone system that replaced our old PBX system. The
system we chose was Asterisk which is a widely used and well-supported system. The Asterisk

system was implemented at a cost of around $30,000 and is completely managed and maintained by
the IT staff. A proprietary Cisco based system would have cost the college over $300,000 and

required us to pay annual maintenance fees for the life of the system.

Also this year, TC began using open-source for many of our network management functions. One
of the most important of these was PacketFence which replaces Cisco Network Admission Control.

This software controls access to our network via wireless or wired devices. The Cisco

implementation was costing us $6,400 per year. PacketFence is free and adds more functionality. TC

also began using OpenNMS which is a network monitoring tool. OpenNMS will replace our current

reliance on SolarWinds once that contract has expired. Another open-source network tool adopted

this year was Security Onion. The function of this software is to provide intrusion detection which

alerts management to suspicious actions on the network.

Two other major open-source solutions TC is using are public facing software systems. Our
Learning Management System (LMS) continues to be Moodle. An LMS is the software used to
support web-based and hybrid courses. A bid provided to TC for Blackboard which is a competing

LMS shows the college could be paying over $20,000 per year for a commercial system. The last

major piece of open-source TC will be using is WordPress. WordPress is an open-source Content
Management System (CMS) that will be used to manage the web content and pages on our primary



web server once it is moved on campus in early 2013. Commercial systems can run into thousands
of dollars so this is another significant cost savings for the campus.

The use of open-source instructional software and materials is somewhat limited at this point. TC
utilizes the Moodle open-source Learning Management System (LMS) for online, hybrid, and face-

to-face courses. The Moodle LMS is available for all full- and part-time faculty to use for the delivery
of course materials and communication with students. In addition, a small number of faculty have

either reviewed or piloted some open-source content delivery, but this initiative has not yet been
fully launched for aggressive implementation. One critical factor to the success of implementing this
aspect of the goal is the access of appropriate devices such as laptops, tablets, and e-readers to
students in order for the electronic delivery of open-source content materials to be available on
demand during classes, in addition to its availability to students while off-campus. TC will continue
this goal forward into 2013 and work towards a more complete implementation of instructional

open-source resources.

Scroll to top
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 2: We believe that Texarkana College must restore daily operations

to a system of excellence in the areas of financial management, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

Goal: 2A

TC will put systems, standards, and policies in place that will ultimately result in the achievement of
CAFR Financial Awards for excellence in financial management and operations.

Status: In Progress

Responsible Office: Chief Financial Officer

The first steps involved in this goal were achieved this past year. Throughout the year, internal

control systems were designed and implemented to protect the financial assets of the college. A

purchase order process, which compares requested purchases to the remaining budget, was
developed and used to liniit purchases to properly budgeted expenditures. This same po process
also requires at least two levels of electronic approvals prior to a purchase order being issued. These
changes, along with many other policies and procedures were implemented throughout the year
which resulted in a drastic decline in the number of audit findings included in the August 31, 2012

audit.

The design and implementation of the new systems, policies and procedures has been the first step
toward ensuring a clean unqualified audit opinion. Now that our basic internal control system is in
place we will move on toward our goal of achieving a CAFR Financial award for excellence.

Scroll to top
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Texarkana C1le received good news
Thursday from auditors during its What a
Difference a Year Makes luncheon and board
niceting.

Mason Andres ut Thomas and Thomas
accountine firm said the coIlcte had no material
weaknesses in its 201112 audit.

‘If j;c tterjal weaknesses that is a had
situation,” Andres said.

Instead, the audit shows the college ended
fiscal year 2012 on Aug. 31 with a surplus of
5210.248. bringing total assets to 526,060.738.

Andres said the 2010-11 audit, which his tirm
presented in January. showed the college had 25
material weaknesses and more than 20 signifi
cant deficiencies in internal controls.

“There was an et’fort on the part of the college
to correct those findings” Aridres said.

Significant deficiencies are less severe findings
hut worth noting. Andres said. Only four signifi
cant defIciencies were listed in the 201112 audit.

The current audit reveals a complete turn
around from the previous fiscal year. Sept. 1,
21110, to Aug. 31, 2011. when the college lost S.5
million. Net assets wen’ Rfl .LQII

Texarkana College audit is A-OK
Aia’ounting finn sLVS idininistranon cleared VIP room renamed for
up weaknesses and reduced deficiencies

TEXAS SIDE

Texarkana College a
Accounting firm says administration cleared
up weaknesses and reduced deficiencies

Lsee AUDIT on Page 2A.



Audit
tinueagi1 C

“Last year was an absolute
nightmare,” said Andres, add
ing that the financial about-face
“speaks to the integrity of man
agement here.”

From 2009 to 2011, Texarkana
College saw a decline in unre
stricted net assets of about $17
million, most of which was held
in certificates of deposit.

“Overall, the financial stabil
ity of the college has improved
dramatically for fiscal year 2011-
2012 due to strengthened inter
nal controls, budget cuts and
one-time resources made avail-

able to the college,” said Board
President Mike Sandefur, who
is an accountant.

The one-time resources came
from various sources.

“Because of generous finan
cial gifts made by donors such
as H. Ross Perot and our com
munity members, along with
one-time resources including
insurance money recouped
from roof damage and health
insurance benefit proceeds,
the college was able to have a
positive bottom line,” college
President James Henry Russell
said.

Sandcfur congratulated
Russell on transforming the
college’s leadership team.

“That is pit of James Henry’s

magic,” he said.
When Russell took the helm

at TC in June 2011, about two
months before the 2010-ll audit
year ended, he uncovered a
bookkeeping system in disar
ray and expenses spiraling out
of control. Thursday’s report
shows a reduction of $6 mil
lion in operating expenses com
pared to the previous year.

“We arc a long way from per
fect, hut I could not be prouder
of the progress made in a very
short period of time” Russell
said.

Russell thanked his business
leadership team, including
TC Vice President Kim Jones, d
Jennifer Walter, Brad Hooper,

Karen Cowling and Susan
Johnston and Thomas andE
Thomas auditor Tim Holt.

“These people love TC and -

are killing themselves to fix it,”
he said.

Russell said he is optimistic
about TC’s fmances, but said
the college’s future does not
rest solely in the hands of his
staff. I

“Now it will be up to the com
munity to decide on bringing
a sustainable revenue source
to the college, and this will
be determined on Tuesday,” I

Russell said in a nod to a bal- I
lot item to enlarge the college’s
taxing district to include all of
Bowie County.

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 2: We believe that Texarkana College must restore daily operations
to a system of excellence in the areas of financial management, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

Goal: 2B

TC will develop and receive Board of Trustees approval for a 20 year replacement plan.

Status: In Progress (Merge with 2D)

Responsible Office: Facilities Services

1. Have presently in place our Master Plan developed in 2010.
2. Capital improvement approx... 30% complete
3. We have Wes Blackwood with KNA engineers researching and developing our facilities.

They have completed the interior and exterior lighting audit on the entire campus as well as
TexAmericas. They are currently working on the HVAC equipment and are planning on
reporting to the board at our February meeting. This will include a new control system
which will greatly improve our existing energy management system. It will also provide
individual metering systems for each building. This will be done in the phases, with the first
phase being our Administration building, Student Center, and Health Occupation.

4. Some of our accomplishments this last year: We have changed all of our classroom, offices,
and hallways lighting from T-12 bulbs to a more efficient T-8 bulbs; replaced any air
conditioning equipment that went out of service with minimum of 13 seer high efficient
units.

5. Increased the R rating of ISO insulation of all our EPDM roofs.
6. Salvaged the old ISO insulation and reused in many of our renovation projects on campus.

Building GREEN!
7. Converted 30% of our air conditioning equipment from R-22 to 410A refrigerant.
8. We have a cost estimate for relighting of our “Walking Trail”.

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 2: We believe that Texarkana College must restore daily operations
to a system of excellence in the areas of financial management, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

Goal: 2C

TC will move towards ERP independence through continuous training of Texarkana College
Information Technology staff to allow them greater ability to make informed decisions for the
institution.

Status: In Progress

Responsible Office: Information Technology; Enterprise Resource Planning



Enterprise Resource Planning (ERP) Independence Study

Report on trip to Lonestar College
This is my analysis of the trip to Lonestar College to view the proposed ERP system. I am also including

my perceptions of other team members’ views of the proposed solution.

My view of other members perceptions

The six TC members that were there were Theresa McDonald, Chris Townley, Brad Hoover, Martin

Hernandez, Rhonda Dozier, and myself (Mike Dumdei). I believe the general consensus of the group to

be those listed below:

• Most saw no major differences between the proposed solution and our current Banner

implementation. I heard several comments like “we can do that in Banner” or “we will soon be

implementing that in Banner”.

• There was major concern about the percent of work time that would need to be used during a

transition from Banner to a new ERP. Lonestar estimated about 40% of an employee’s time

would be necessary during the conversion for training and implementation.

• The group also seemed to feel like they were starting to get more comfortable using Banner and

were not very eager about making a switch.

My analysis
The collaboration of Lonestar, Kilgore, NTCC, and Texarkana College is a more visionary solution than the

other options being considered by TC now. Lonestar appears to have the facilities, personnel, and

commitment to make it work and would make a strong partner. The resulting solution has the potential

to attract attention at the state level and could be seen as a model for similar solutions across the state.

I agree with my perceived view of the team’s thoughts on actually changing ERPs. We did not actually

see the process a student would go through to register for a class, how to fill out a purchase order, or

any of the other operations done on a day to day basis. To really evaluate ease of use we would need to

do some WebEx sessions with Lonestar which is something they suggested we do if we want to see

more of how the system actually works. They have done surveys of student opinion of their system

including mobile access and got high ratings on those surveys. Employee buy-in is still in process and

appears to be moving upward as the end users become familiar with the system.

While there are gains and losses in terms of functionality, there is one gain of significance and one loss

that is significant that I am aware of at this time. The gain is the mobility aspect. TC / Banner is working

on implementing a mobile solution for students, but I do not think it will be nearly as functional as what

we would get through Lonestar. They have a full-featured app that works across platforms and has been

tested by their students. The loss is the Lonestar solution currently does not have anything similar to the

Banner Document Management System (BDMS) that connects scanned documents to items in the ERP

database. Whether that functionality could or will be added in the future is unknown.



The group’s concern about the amount of time our employees have to dedicate to an ERP switch is also

valid. I am not sure we would need as high as 40% since we are already using a similar system but that is

a possibility. We would need to plan on having staff available to cover for time lost for training. I would

also suggest we train some of our permanent IT and Administrative staff so we had backups with at least

a basic knowledge of each of the functional areas.

I believe the presidents of both Kilgore and NTCC are favorable to the Lonestar collaboration.

Lonestar, as of the time of our meeting, had not negotiated final pricing from Oracle on what the cost

would be and had not gotten board approval to proceed yet. Both of those things should happen soon.

Final negotiation on pricing should happen in the next week or two. The proposed cost to all

participating institutions would be on a ‘cost per student’ basis plus an additional reserve amount to

cover the costs of maintaining the network infrastructure and ongoing software costs. The cost to TC will

be a major factor in our decision.

Summary

The opening paragraph of ‘My Analysis’ tells what I think about the solution from a conceptual

standpoint. It is visionary. It is very possible to be a model for the future for community colleges in

Texas. I believe we would have strong partners with Lonestar, Kilgore, and NTCC. We have to be

practical in terms of manpower, cost, and employee morale though. If the solution was based on

Banner, I would recommend it without reservation. If money and time (employee hours) were not an

issue, I would recommend it with mild reservations. At this time, I think we need to wait and see what

the final cost will be to TC and also continue with our evaluation of costs of 1) implementing our own

on-site Banner solution, and 2) negotiating a highly reduced set of services with Ellucian in a hosted

environment. I would also recommend consulting with the presidents of Kilgore and NTCC to get a true

picture of their views on the collaborative solution.



Report on trip to Blinn College
The purpose of this trip was to determine the feasibility and requirements of Texarkana College hosting

our own instance of Banner. Mike Dumdei, Theresa McDonald, Chris Townley, and Nathan Davis

(Ellucian) went to Blinn College in Brenham. We met with the following IT staff from Blinn:

• Christine Weid — Director Administrative Computing Services

• Richard Hoffmann — Systems Operations Manager / DBA

• Michael Welch — Dean of Academic Technology

• Chandler Melton - Luminis Web Systems Manager

After an informative meeting with Blinn’s IT, we feel like the option of TC hosting our own Banner

instance is a definite possibility. One of our major concerns was the Oracle DBA position. Richard

Hoffmann, Chris, and the rest of us had a good conversation about the duties of the DBA and the

experience Richard had before and during the Banner implementation. Chris is confident that he could

fulfill that role. Theresa and I agree that Chris is fully capable of performing the job.

Comparison of Banner Modules and Related Components

Student Student

Financial Aid Financial Aid

Accounts Receivable Accounts Receivable
BDMS BDMS

Degree Works Degree Works
Luminis/Web Tailor Luminis/Web Tailor

ODS ODS
Cognos Discoverer
Flexible Registration

_________

HR/Payroll

______

Finance

_______

BRM (Relationship Management)

Workflow

The above table shows a comparison of how the two institutions use Banner. Blinn provided us with a

document listing their employees that are directly involved in supporting Banner. Currently 11 out of

their 30 IT related employees are directly involved in Banner support. In addition to those 11, they have

2 full time employees who do reporting for Institutional Research and Effectiveness. The other 19

employees maintain the network infrastructure, perform desktop support, and other IT functions.

Obviously Blinn has a much larger staff than TC. Currently TC has Chris - Senior Programmer/Analyst,

Andrew - Programmer/Analyst, and Darren - Luminis / Web support in these roles. We also have Nathan

(Ellucian) and Theresa who are direct Banner management and support. Ellucian has 3 employees

contracted to support TC so when fully staffed TC has 7 TC/Ellucian employees supporting Banner.



Theresa and I think it would take 6 to 8 additional employees if we were to host Banner ourselves. Here

is a breakdown of what we think would be needed:

• Advance Chris Town ley to the Oracle DBA position

• Move Andrew to Senior Programmer Analyst (Chris’s current position)

• Hire a new Oracle tech to assist with the DBA role and programming

• Hire a new employee to fill Andrew’s current position (Programmer Analyst)

• Hire a Systems Administrator to manage the Redhat Linux servers hosting Banner/Oracle

• Hire 1 additional employee with report writing skills. This person could be either an IT employee

or assigned to a department in Admin (Institutional Effectiveness). Chris and Andrew now do a

majority of the reporting but would have full time jobs taking care of new Banner

responsibilities if we take on the hosting responsibilities.

• Hire 2 people to work as functional techs in Student/Financial Aid and the other to support

HR/Finance. They would also support Flexible Registration, BDMS, and DegreeWorks. These two

employees would replace the 2 junior Ellucian on-campus resources provided for in our current

agreement.

• Hire someone to handle Help Desk calls. Currently we spend $45,000 per year for Help Desk

support. That could be moved in-house if we hired someone to do that here.

• We may need additional help with maintaining Luminis. We may be able to incorporate that

with the Linux Systems Administrator job.

Blinn spent about $350,000 on their initial hardware and licensing. TC has some hardware currently and

could get by spending less than that.

Currently our Ellucian yearly cost for hosting and support is $1,156,249 with a 3.5% max increase per

year. That does not include Banner licensing (TCC fees). With the added 6 to 8 employees and re

occurring expenses, we think we could significantly reduce expenses and have more control over our

system.

Summary

Hosting Banner on our own campus is another possible solution when the current contract expires. The

option of hosting Banner internally would have the benefit of employees not having to be retrained and

going through the whole process of another conversion. Depending on how our other options develop,

it may be the direction we want to take. If we choose the collaborative solution with Kilgore and NTCC,

we would need to start implementing it fairly quickly. If we try to get a reduced level of services and

pricing on a hosted Ellucian solution, we would need to work that out before it is too late for the other

two options.

Mike Dumdei
Director of Information Technology

Theresa McDonald
ERP Director



Report on trip to Tyler Junior College
The purpose of this trip was to determine the feasibility and requirements of Texarkana College hosting

our own instance of Banner. Mike Dumdei, Theresa McDonald, and Chris Townley went to Tyleriunior

College (TiC). We met with the following IT staff from TJC:

• Larry Mendez — Chief Information Officer

• Teressa Green — Database Administrator

• Ryan Soward — Web Architect / Coordinator Special Projects

• George Wilson — Director Application Services and Multimedia

• Mickey Showers — Systems Administrator

• Carl Shotts — Director Technology Services

• Tom Elder — Director Academic Services

TiC’s IT department, like Blinn’s, is much larger than ours. Our primary concern on size and number of

staff is to get an idea of what we would need if we choose to host our own instance of Banner. They

provided us a copy of their IT Org Chart which you can download by clicking this link:

http://www.tic.edu/download/downloads/id/lll/information technology

They currently have a full-time DBA and an assistant DBA. The full-time DBA spends a majority of her

time on Banner patches and updates. She also is responsible for new database implementations as they

become necessary. The assistant DBA formerly was on-campus but now works remotely and primarily

handles Banner access permissions. Presently at TC, Chris Townley does both of these jobs except he

does not actually install and implement patches. He does review the patches and does a lot of the prep

work for Ellucian. That is another indicator to us that Chris has the ability to fulfill the DBA role;

however, TiC’s IT team was in complete consensus that one full time DBA was not adequate, and even

with the assistant, they were short-handed. They are presently trying to hire another full time DBA.

TJC also makes extensive use of Functional Technology employees (funky techs). These people work in

the various departmental areas to analyze the work processes and assist both IT and the functional area

with technical issues related to Banner. It was stressed that these people do not perform day-to-day

operations required in the departments, but strictly are there for IT support. They currently have 2 of

these — one in Financial Aid and the other working for the Admissions area and the Registrar. TiC wants

3 more of these type employees to cover other functional areas — particularly their Continuing Education

department, which will be implementing Flexible Registration in the future. Due to short staffing,

currently Nathan, Theresa, Chris, and Andrew are performing this role at TC in addition to their other

duties. With the extra responsibilities we will have in a self-hosted environment, we would not be able

to continue to support those duties on a part-time basis.

TJC was somewhat envious of TC having a hosted environment due to the fact all of the patching,

backups, etc. are taken care of by someone else. They also currently do not run a fully fault tolerant

system meaning that if the primary server goes down, they are offline until they can bring up a



secondary server that has the same hardware and software as the primary. During this time services

would be unavailable.

Since this information was provided on the Blinn report, we also included a comparison of modules

between TC and TiC:

Comparison of Banner Modules and Related Components

an
Student Student
Financial Aid Financial Aid
Accounts Receivable Accou nts Receivable

BDMS BDMS

Degree Works Degree Works

Luminis/Web Tailor Luminis/Web Tailor
ODS ODS/EDW
Cognos Cognos

_____

Flexible Registration

____________

HR/Payroll

_______

HR/Payroll

__________________

Finance Finance

________

BRM (Relationship Management)

_____________

Workflow

__________

Adva ncement
Form Fusion

Theresa and I have not changed our opinion much since the Blinn trip on the number of employees

needed. We still believe it would take 6 to 8 additional employees to host Banner ourselves, but the TiC

trip does make us think the count might be a little optimistic. If we don’t want to start with a setup

where overworking people is a normal mode of operation, we may need a few more. The TC team made

the observation that TiC’s IT staff was fairly focused in their areas of expertise. They had highly capable

people for each task, but not much depth. That is part of the reason they are attempting to hire more

people. Larry Mendez, their CIO, also expressed concern that his employees are not able to spend time

improving their skills. His words were they spend all of their time in Covey Quadrant 1 (taking care of

urgent needs) and very little in Quadrant 2 (prevention, planning, improvement).

Based on the information received from TiC, we still recommend the following personnel to host our

own Banner installation with the additional caveat that we now believe it may be short staffing us:

• Advance Chris Townley to the Oracle DBA position

• Move Andrew to Senior Programmer Analyst (Chris’s current position)

• Hire a new Oracle tech to assist with the DBA role and programming

• Hire a new employee to fill Andrew’s current position (Programmer Analyst)

• Hire a Systems Administrator to manage the Redhat Linux servers hosting Banner/Oracle



• Hire 1 additional employee with report writing skills. This person could be either an IT employee

or assigned to a department in Admin (Institutional Effectiveness). Chris and Andrew now do a

majority of the reporting but would have full time jobs taking care of new Banner

responsibilities if we take on the hosting responsibilities.

• Hire 2 people to work as functional techs in Student/Financial Aid and the other to support

HR/Finance. They would also support Flexible Registration, BDMS, and DegreeWorks. These two

employees would replace the 2 junior Ellucian on-campus resources provided for in our current

agreement.

• Hire someone to handle Help Desk calls. Currently we spend $45,000 per year for Help Desk

support. That could be moved in-house if we hired someone to do that here.

• We may need additional help with maintaining Luminis. We may be able to incorporate that

with the Linux Systems Administrator job.

As mentioned in our Blinn report, Ellucian’s yearly cost for hosting and support is $1,156,249 with a

3.5% max increase per year. That does not include Banner licensing (TCC fees). With the added 6 to 8

employees and re-occurring expenses, we think we could significantly reduce expenses and have more

control over our system.

Sunmary
The TJC visit reinforced our original perception that hosting a local instance of Banner is one of our

options. It would take a significant increase in personnel, but that would be offset by the reduction in

fees currently paid to Ellucian. There would be upfront costs related to building up the hardware

configuration and possible charges for migration technical support. We still have not ruled out all other

options, but self-hosting is one of the more serious solutions of those now available. Lonestar College

has notified us that they will be providing us pricing information soon which will have an impact on our

decision. Of course, the Lonestar option would mean an ERP conversion. A conversion is something we

want to avoid unless there are significant advantages.

Mike Dumdei
Director of Information Technology

Theresa McDonald
ERP Director

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 2: We believe that Texarkana College must restore daily operations
to a system of excellence in the areas of financial maragement, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

Goal: 2D

TC will complete and receive Board of Trustees approval for its first major Capital Improvement
Plan.

Status: In Progress (Merge with 2B)

Responsible Office: Facilities Services

1. Have presently in place our Master Plan developed in 2010.
2. Capital improvement approx... 3O% complete
3. We have Wes Blackwood with KNA engineers researching and developing our facilities.

They have completed the interior and exterior lighting audit on the entire campus as well as
TexAmericas. They are currently working on the HVAC equipment and are planning on
reporting to the board at our February meeting. This will include a new control system
which will greatly improve our existing energy management system. It will also provide
individual metering systems for each building. This will be done in the phases, with the first
phase being our Administration building, Student Center, and Health Occupation.

4. Some of our accomplishments this last year: We have changed all of our classroom, offices,
and hallways lighting from T-12 bulbs to a more efficient T-8 bulbs; replaced any air
conditioning equipment that went out of service with minimum of 13 seer high efficient
units.

5. Increased the R rating of ISO insulation of all our EPDM roofs.
6. Salvaged the old ISO insulation and reused in many of our renovation projects on campus.

Building GREEN!
7. Converted 30% of our air conditioning equipment from R-22 to 410A refrigerant.
8. We have a cost estimate for relighting of our “Walking Trail”.

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 2: We believe that Texarkana College must restore daily operations
to a system of excellence in the areas of financial management, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

Goal: 2E

TC will implement a campus-wide energy management program.

Status: In Progress

Responsible Office: Facilities Services

1. Have presently in place our Master Plan developed in 2010.
2. Capital improvement approx.. 30% complete
3. We have Wes Blackwood with KNA engineers researching and developing our facilities.

They have completed the interior and exterior lighting audit on the entire campus as well as
TexAmericas. They are currently working on the HVAC equipment and are planning on
reporting to the board at our February meeting. This will include a new control system
which will greatly improve our existing energy management system. It will also provide
individual metering systems for each building. This will be done in the phases, with the first
phase being our Administration building, Student Center, and Health Occupation.

4. Some of our accomplishments this last year: We have changed all of our classroom, offices,
and hallways lighting from T-12 bulbs to a more efficient T-8 bulbs; replaced any air
conditioning equipment that went out of service with minimum of 13 seer high efficient
units.

5. Increased the R rating of ISO insulation of all our EPDM roofs.
6. Salvaged the old ISO insulation and reused in many of our renovation projects on campus.

Building GREEN!
7. Converted 3O% of our air conditioning equipment from R-22 to 410A refrigerant.
8. We have a cost estimate for relighting of our “Walking Trail”.

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summaiy & Supporting Documentation
COLEEGE

BELIEF 2: We believe that Texarkana College must restore daily operations
to a system of excellence in the areas of financial management, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

Goal: 2F

TC will establish a 100% Smoke Free Campus.

Status: Achieved

Responsible Office: Dean of Students



Texarkana College
2500 N. Robison Road
Texarkana, TX 75599

Official Board of Trustees Meeting Minutes
Texarkana College Truman Arnold Center

Tuesday, May 22, 2012

Board Members Present
Mr. Mike Sandefur, President
Mrs. Julie-Ray Harrison, Secretary
Mr. Tom Coleman
Mrs. Jane Dames
Mrs. Kaye Ellison
Mr. Randy Moore
Mr. David Potter
Mr. Terry Taylor

Board Members Absent
Dr. C. Jack Smith

School Officials Present
James Henry Russell, President
Kim Jones, Chief Financial Officer
Dr. Mannie Hall, Chief Instructional Officer
Dr. Raphael Turner, Dean of Students and Student Life
Suzy Irwin, Director of Institutional Advancement and Public Relations
Jamie Ashby, Director of Institutional Research and Effectiveness
Jeff Teague, Director of Human Resources
Mike Dumdei, Director and IT Staff
Ronda Dozier, Director of Enrollment Management
Bill Moss, Director Workforce Education
Steve Mitchell, Director KTXK Radio Station
Sabrina McCormick, KTXK Radio Station
Rick Boyette, Facilities Services Director
Dr. Theresa McDonald, ERP Director
Vernon Wilder, Distance Education
Shannon Bowen, Applications Director
Ben Talley, Technical Director
Brad Hoover, Director of Purchasing
Rusty Hatchett, Technology
Jeff Cottingham, Exec. Director of TC Public Safety
Robert Jones, TC Professor
Dr. Catherine Howard, President Faculty Association
Delores McCright, Biology Professor
Dianna Kinsey, Computer Technology
Mary Ellen Young, English Professor
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Mary Scott Goode, Music Education
Dawson Johnson, Director Testing Center
Donna Jones, Admin Asst. to the ClO
Mindy Preston, Admin. Asst. to the President
Jeff Lewis, Attorney with Atchiley, Russell, Waidrop & Hiavinka, TC Attorney

Meeting Called to Order

Board President Mike Sandefur called the meeting to order at 5:01 p.m. and
announced that a quorum of the Board members was present, the meeting had been duly
called, and the notice of the meeting had been posted in accordance with Texas Open
Meetings Act, Texas Government Code Chapter 551.

Consideration/Approval of canvass of Recount of Trustee. Position 2. Election Votes

President Russell asked the Board to approve a canvass of the recount of Trustee,
Position 2, election votes. If the recount of the Position 2 election votes changes the
number of votes, Texas Election Code § 213.033(a) requires the Board to conduct a canvass
for the office as soon as practicable after completion of the recount, using the committee
report in the recount supervisor’s possession. The new canvass is the official canvass for
all purposes, including calculating election contest filing deadlines. It was MOVED by Mr.
David Potter and SECONDED by Mr. Terry Taylor to approve the canvass of recount of
Trustee, Position 2, election votes. Mrs. Julie-Ray Harrison abstained from voting. MOTION
CARRIED UNANIMOUSLY. Ayes 7- Nays 0.

Consideration/Approval of Order Declaring Unopposed Runoff Candidate Elected

President Russell presented Mrs. Jane Dames as the remaining runoff candidate, and
declared her elected to the office of Trustee, Position 3, of the Board of Trustees of
Texarkana College, for a six-year term. The Special Runoff Election for Trustee, Position 3,
previously ordered for June 9, 2012, will not be held, and the Special Runoff Election is
hereby cancelled. It was MOVED by Mr. Randy Moore and SECONDED by Mrs. Julie-Ray
Harrison to approve Mrs. Dames, Position 3, of the Board of Trustees of Texarkana College,
for a six-year term. MOTION CARRIED UNANIMOUSLY. Ayes 8- Nays 0.

Swearing in of New Board of Trustee Members

Mrs. Donna Jones swore in newly elected Board of Trustee members, Mr. Mike
Sandefur, Place 1, six year term; Mrs. Janes Dames, Place 2, six year term; and Mrs. Kaye
Ellison, Place 4, two year term.
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Closed Session

At 5:13 p.m. the Board of Trustees adjourned into a closed session pursuant to the
following sections of the Texas Open Meetings Act:

• Section 551.071 - Private Consultation with the Board’ s attorney.
• Section 55 1.073 - Discussing or deliberating negotiated contract for

prospective gift or donation to the college.
• Section 55 1.074 - Discussing or deliberating appointment,

employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee or to hear a complaint or charge against
an officer or employee.

At 6:30 p.m. the Board of Trustees reconvened into open session.

Consideration/Approval of Election of Board Officers

Board President, Mr. Mike Sandefur announced that he will remain as president, and
Mrs. Julie—Ray Harrison will remain as secretary. After the June 16, 2012, Special Election
an election of officers will take place. It was MOVED by Mr. Tom Coleman and SECONDED
by Mr. Potter to approve the Board officers. MOTION CARRIED UNANIMOUSLY.
Ayes8-Nays0.

Open Forum

President Sandefur opened the floor for an open forum. Mr. John Webb spoke to
the Board concerning his opinion of TC becoming a tobacco free campus.

Consideration/Approval of Consent Agenda and Personnel Items

It was MOVED by Mr. Randy Moore, SECONDED by Mr. Coleman, to approve the
consent agenda and personnel items.

1) Minutes of the April 24, 2012, regular Board of Trustees Meeting
2) Personnel Contracts/resignations/retirements

Human Resource Recommendations
Contract, Resignations, and Retirements

Contract Resignations and Retirements

Effective Cont. Length
Name Date Department (Mo.)

Carol Hodgson 8/31/12 Health Occupation Div. Director & Chair 12
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MOTION CARRIED UNANIMOUSLY. Ayes 8- Nays 0.

Consideration/Approval of a Tobacco Free Campus

Dr. Turner presented the Board the results of the survey that was given to the
students, faculty, staff, and administrators concerning a tobacco free campus. Signage,
literature, and brochures for notification of policy will be distributed thought the campus. It
was MOVED by Mr. Coleman and SECONDED by Mr. Terry Taylor to approve a tobacco free
campus. MOTION CARRIED UNANIMOUSLY. Ayes 8- Nays 0.

Consideration/Approval of 2012/2013 Employment Contracts for Instructional
Personnel

President Russell presented a list of Instructional Personnel to receive an
employment contract for the 2012/2013 fiscal year. It was MOVED by Mrs. Harrison and
SECONDED by Mrs. Jane Dames to approve the 2012/2013 Employment Contracts for
Instructional Personnel. MOTION CARRIED UNANIMOUSLY. Ayes 8- Nays 0.

2012-2013

Instructional EmDloyment Contracts Recommended

Name Contract Length

Adams, Connie P. 9

Anglin, Kathy R. 9

Bailey, Laronda M. 9

Banister, Lesli R. 12

Bennett, Tony L. 12

Benton, Teresa A. 12

Bougie, Marc-Andre 9

Boyette, CaseyW. 12

Braddock, Milledge E. 9

Bunting, Alyce B. 9

Buttram, Mike L. 9

Carpenter, Stephanie D. 9

Collier, Carol Denice 12

Colguitt, Letha K. 9

Cooper, Charles Michael 11
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Cornelius, Robyn L. 12

Cox, Aiwin Porter 12

Crane, Kenneth W. 9

Delavan, Elizabeth M. 12

Dowdy, Delbert C. 11

Floyd, Kristen A. 9

Forward, Bob 9

Gafford, David M. 9

Gardner, Phyllis A. 9

Gildon, Gary G. 9

Goode, Mary Scott 9

Harman, Patricia L. 9

Hartman, Tony A. 9

Hehmeyer, Lauren R. 9

Henline, Dianne K. 12

Hesser, Pamela B. 9

Howard, Catherine E. 9

Hutchison, Jerry D. 12

Jarman, Kelli D. 9

Johnson, Dawson E. 9

Johnson, Denise H. 9

Jones, Melisa D. (Lisa) 9

Jones, Robert A. 9

Kinsey, Dianna L. 9

Laird, Robert D. 9

Lasagna, Suzanne M. 12

Lewis, Richard A. 12

Lipscomb, David B. 12

Lishman, Shirley F. 9

Lynn, Sheila 12

McBroome, Joanne M. 9

McCright, Mary Delorse 9

McDonald, Theresa A. 9

McJunkins, Johnny S. 9

McKnight, Heather M. 9

Metcalf, Serena B. 9

Meyer, Patricia A. 9
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Montgomery, Cynthia M. 10

Moore, Sheila M. 9

Morgan, Patricia 5. 10

Murphy, Cathie S. 9

Norment, Kathryn (Kathy) 9

Owen, Valerie L. 9

Penny, Kimberly D. 9

Quinnelly, Lisa R. 12

Ramage, Cynthia M. (Cindy) 9

Randles, Kimberly K. 12

Redfern, Francis R. 9

Richardson, Celia W. 9

Riusech, Albert 9

Rivas, Samuel 11

Roberson, Sherry L. 9

Rogers, Dawna J. 9

Rowe, Beverly 9

Saffel, Douglas E. (Doug) 9

Sawyer, Eugenia R. 9

Scarborough, Phillip 12

Schirmer, Kalie 9

Sheets, Herman Michael (Mike) 9

Shoalmire, Lisa B. 9

Smith, Candy S. 9

Smith, James M. 10

Smith, Kenneth W. 9

Smith, Michael K. 12

Storey, Mark A. 9

Strickland, Dana L. 9

Stuart, John J. 9

Tyl, Karen R. 12

Voss,JerryN. 9

Waddell, Richard H. 12

Washington, Darren S. 12

Wilder, Charles Vernon 11

Williams, Edward L. 12

Young, Mary Ellen
- 9
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Consideration/Approval of Texarkana College Service Plan for Bowie County

Jamie Ashby explained to the Board that in preparation of the Texarkana College
District tax annexation of Bowie County and in fulfillment of Texas Education Code
130065(c), a service plan must be published for the territory considering annexation. The
service plan must include several components including the maximum property tax rate,
the most recent property tax adopted, any tax rate increase proposed or anticipated after
the annexation, the tuition and fees for in-district and out-of-district residents, educational
services, and cooperation with local workforce. This is the first step in the critical process
of seeking a tax annexation election to ensure the financial security and future of
Texarkana College which will lead to a potential increase in revenue. Several changes and
additions were discussed to better inform the public. It was MOVED by Mrs. Harrison and
SECONDED by Mrs. Kaye Ellison to approve the Texarkana College Service Plan for Bowie
County with the suggested changes. MOTION CARRIED UNANIMOUSLY. Ayes 8- Nays 0.

Consideration/Approval of Bank RFP

Kim Jones brought before the Board the depository contract with Guaranty Bond
Bank for the period of July 1, 2012 through June 30, 2014. Request for proposals were sent
to local financial institutions for the depository contract for the two year period beginning
July 1, 2012 and ending June 30, 2014. Five banks returned proposals and the results were
summarized. A thorough review of all interest rates, charges and other supporting
information was completed and Guaranty Bond Bank submitted the most advantages for
TC. The College will earn interest on our deposits and pay fees for our banking services
based on this depository contract. Total interest and fees will vary depending on the
amount of funds invested or borrowed and the amount of activity occurring in our
accounts. Board members requested that each member be notified within 72 hours if a
credit draw occurs. It was MOVED by Mrs. Harrison and SECONDED by Mr. David Potter to
approve the bank RFP and a 72 hour notification time window to alert Board members if a
credit draw occurs. MOTION CARRIED UNANIMOUSLY. Ayes 8- Nays 0.

Consideration/Approval of New Fess for Dual Credit deferred to lanuary 2013

Ronda Dozier sought approval to extend the implementation date for the increased
Dual Credit fee from the fall of 2012 to January 2013. School districts did not feel as though
there was enough time for them to effectively inform students and parents of the increases.
Revenue generated could possibly remain the same with the particular group of students
enrolled for one more semester. It was MOVED by Mr. Moore and SECONDED by Mrs.
Dames to approve the new fees for Dual Credit deferred to January 2013. MOTION
CARRIED UNANIMOUSLY. Ayes 8- Nays 0.

Consideration/Approval changes in the Bulldog Scholarship Requirements

Ronda Dozier explained that the original bulldog scholarship required students to
make an 18 on the ACT and write an essay. Students that receive full Pell are not eligible to
receive the scholarship. Due to the slow response of applications, she recommended that a
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student with a 2.5 GPA could also qualify for a bulldog scholarship. Ronda also requested
the removal the essay requirement. She believes the changes will encourage more
applicants to apply for the scholarship and will allow for a greater number of students to
benefit. With the updated requirements, the college will be able to award more bulldog
scholarships. The original limit of 200 scholarships for traditional high school graduates
and 50 nontraditional students will not be exceeded and no additional costs will be
incurred. It was MOVED by Mr. Potter and SECONDED by Mrs. Julie-Ray Harrison to
approve the changes in the bulldog scholarship requirements. MOTION CARRIED
UNANIMOUSLY. Ayes 8- Nays 0.

College Board President Report

None reported

College President Report

President Russell praised Mr. Sandefur for running a flawless May 12, 2012,
Trustee Election recount operation. He also expressed his appreciation for the committee
members for their time during this process.

Chief Financial Officer Report

Kim Jones presented the Board with an investment report along with financial
updates for April 30, 2012. Shannon Bowen is being relocated, and Kim praised her for the
excellent job she has given to her staff and as well as many others on campus. Kim also
introduced Amanda Ryan and Nathan Davis who will be taking Shannon’s position.

Chief Instructional Officer Renort

Dr. Mannie Hall expressed his gratitude to the Board for approving a tobacco free
campus. He and other faculty members are drafting a faculty handbook and should be
ready in the near future. He praised Bill Moss for his hard work on the Jet Grant. He is
working with Jamie Ashby to begin a SACS on-line training which will enhance leader’s
knowledge of the SACS’s regulations. He also acknowledged Pam Kennedy, Vice President
of Christus St. Michaels, and their partnership with TC.

Dean of Student Report

Dr. Turner gave an update on the TC athletic departments. The Lady Bulldogs
finished 7th out of 18 teams, and golfer Cody Taylor finished 3rd at the Men’s Nationals and
made the All American Golf Team.
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Adjournment

It was MOVED by Mr. Coleman and SECONDED by Mrs. Harrison to adjourn the
meeting. There being no other business to come before the Board of Trustees, the meeting
adjourned at 8:01 p.m.

Respectfully submitted by:

Julie-Ray Harrison Date
Secretary
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 2: We believe that Texarkana College must restore daily operations
to a system of excellence in the areas of financial management, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

Goal: 2G

TC will develop campus and department specific Policies and Procedures Manual.

Status: In Progress

Responsible Office: Institutional Effectiveness & Research/ATD

TC offices have developed Policies and Procedures Manuals for the following areas:

• Admissions Office

• Advising Office

• Business Office

• Financial Aid Office

• Institutional Research & Effectiveness
Annual Reports Manual & Calendar

Electronic copies of manuals are available within each office and within Institutional Research &
Effectiveness.
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 3: We believe that Texarkana College must be sustained and that
community trust and support are critical to the success of our College.

Goal: 3A

TC will establish/maintain relationships with over twenty-one (21) community, corporate, and

educational partners.

Status: Achieved

Responsible Office: President; Chief Instructional Officer; Workforce & Continuing
Education

Texarkana College has worked to build and maintain relationships with partners throughout the

region, state, and nation. The list below is representative yet not exhaustive of those relationships.



Educational Partners:
1. Avery ISD
2. BloomburglSD
3. DeKaib ISD
4. Hooks ISD
5. James Bowie ISD
6. Liberty-Eylau ISD
7. Linden-Kildare ID
8. MaudISD
9. McLeod ISD
10. New Boston ISD
11. Pleasant Grove ISD
12. Queen City ISD
13. RedwaterlSD
14. Texarkana ISD
15. Ashdown ISD
16. FoukeISD
17. Genoa ISD
18. Texarkana Arkansas SD
19. Texas A&M University — Texarkana
20. Northeast Texas Community College
21. Tyler Junior College
22. University of Arkansas Medical Sciences
23. Southern Arkansas University
24. Northeastern Louisiana University
25. Region 8 ESC/ Texas Regional

Collaborative for Science, Mathematics
and Technology Excellence

26. Texas Higher Education Coordinating
Board’s Intensive College Readiness
Program for Adult Learners

27. Educate Texas
28. Achieving the Dream/ Greater Texas

Foundation

Community Partners:
1. Race for the Cure
2. United Way
3. Opportunities, Inc.
4. Northeast Texas Workforce Solutions
5. Texarkana USA Chamber of Commerce
6. New Boston Chamber of Commerce
7. Atlanta Area Chamber of Commerce
8. Tex*Rep

Corporate Partners:
1. Bancorp South
2. Barry Insurance
3. Brian Barry, DDS
4. BWI Companies, Inc.
5. Christus St. Michaels Hospital
6. Cobb Financial Services
7. Collom & Carney Clinic Association
8. Commercial National Bank
9. Cooper Tire & Rubber
10. Dairies Insurance & Financial Services
11. Express Employment Professionals
12. Farmer’s Bank and Trust
13. Fay-J Packaging
14. Guaranty Bond Bank
15. HUMCO
16. International Paper- Texarkana Mill
17. JCM Industries
18. LIFENET, Inc.
19. MTG Engineers and Surveyors
20. Offenhauser & Co. Insurance
21. Mr. Connor Patman
22. Red River Army Depot
23. Robbins Toyota
24. TexAmericas Center
25. TEXAR Federal Credit Union
26. Texarkana Tractor
27. Tn- State Iron & Metal Company
28. Wadley Hospital
29. Aven Williamson

9. Kiwanis Club of Texarkana
10. Horace C. Cabe Foundation
11. Wilbur Smith Rotary Club
12. LIFT Initiative
13. NAACP
14. Clean Rivers Program — Sulphur River

Basin Authority
15. Texas Stream Team & River Institute
16. Northeast Texas Regional Advisory

Council
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 3: We believe that Texarkana College must be sustained and that
community trust and support are critical to the success of our College.

Goal: 3B

The net assets of the TC Foundation will exceed $5 million with an established plan in progress to
work towards exceeding $10 million.

Status: In Progress

Responsible Office: Institutional Advancement; Chief Financial Officer

Scroll to top



Strategic Plan: Belief 3B- The net assets of the TC Foundation will exceed $5 million with an

established plan in progress to work toward exceeding $10 million.

The TC Tomorrow Community Challenge campaign for community fundraising was launched

in January 2012. The initiative raised approximately $2 million to date with the leading contribution

made by TC’s most famous alumnus, billionaire H. Ross Perot. His contribution was in the amount of

$1 million with an additional $4 million pledged over the next four years if the community would

match his donation. The TC Tomorrow Community Challenge is a matching contribution campaign

which is designed to double the effects of the generous Perot donation.

PEROT FouNDATIoN
RD. ao 2R9014

PL3Q. r 5n&
572) 35%

FEB 222012
Mr. James Henry Russell
President
Texarkana Collese
2500 North Robison Road
Texarkana, Texas 75599

Re: Gifi Letter

Dear Mr. Russell:

Enclosed please fmd two duplicate original copies of the Gift Letter between The Perot
Foundation and Texarkana College.

Please return one signed copy at your earliest convenience to the address at the top of this letter.

If you have any further questions. please do not hesitate to call me at (972) 5351930.

Very truly yours.

Enclosures
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Alumni & Friends

“When I decided what field I
wanted my career to be in, the
TC staff was eager to help me
get a schedule plan that would
fit into my lifestyle. I’m very
thankful for the amazing Connecting

scholarship opportunities that
are availal,le to students in Tesarkana

additron to Pell grants based on College is
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and are eager to share it with & Priends
those of us who are eager to Network
learn” and share

your story
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System to the TC

Community
Challenge
today.

Tesarkana Colleg’, is alto conducting an outreach effort to build a network of
alumni and friends to share information, garner support, and provide greater
services to our community. We encourage each one of you who have a stake in
Teesrkana College’e past and future to register to become part of our alumni &
friends network.

We are asking that you thow your support for Texarkana College by participating
In our outreach campaign. Please take the tIme today to register arid share your
story about the positive ways Texarkatra College has impacted your life.

>

>

)

Home TC Tumor row ,‘ Aircin’ thu

‘[‘C Tomorrow Community Challenge

On March 22, 2011, Texarlsana College alumnus H, Ross Perot announced the
launch of the IC Tomorrow Community Challenge on the heels of his SI million
donation to Tetarkarsa College. His challenge? For Texarkana and surrounding
communities to show their support for the institution by matching hit donations,
In addition to his initial SI million donation, Mr. Perot will match up to SI million
per year for the nett four years if the community supports tire college by matching
Iris donation, whether they contribute by patting the tat district expansion in
November 2012 or by donating funds to the College. With recent budget cuts from
the State and the financial climate in which we ace operating, Tesrarkana College
needs your help to ensure brighter tomorrows. Can you meet Mr. Perot’s challenge?

Perot’s donations are designated to be used for recruiting and retaining the world
clsc faculty that make Terrrkan College such a great place to start or Start over,
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3. After
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stay
connected
with
Texarkana
College via
lacebook,
twitter
and

In the future, the TC Foundation plans to pursue planned giving opportunities and

additional endowments to perpetuate scholarship funds.



PEROT FouNDATIoN
P.O. Rox 269O4

PLANO. TExAS 75026
(972) 535-968

FEB 2 2 2012
Mr. James Henry Russell
President
Texarkana College
2500 North Robison Road
Texarkana, Texas 75599

Re: Gift Letter

Dear Mr. Russell:

Enclosed please find two duplicate original copies of the Gift Letter between The Perot
Foundation and Texarkana College.

Please return one signed copy at your earliest convenience to the address at the top of this letter.

If you have any further questions, please do not hesitate to call me at (972) 535-1930.

Very truly yours,

J. . Robb ill

Enclosures



PEROT FOuNDATIoN
P.O. I3ox 269014

PLANO, TEXAS 75026
972) 535-1968

February 16, 2012

Mr. James Henry Russell,
President
Texarkana College
2500 North Robison Road
Texarkana, Texas 75599

Re: Gift Letter

Dear Mr. Russell:

The Perot Foundation (the “Foundation”) intends to make a charitable gift to Texarkana
College (the “College”). The following terms apply to this gift:

Funding

The Foundation pledges up to $5,000,000 to be paid on the following dates:

Within 5 days after the execution of this letter by both parties: $1,000,000
February 15, 2013 Matching Gift of up to: 1,000,000
February 15, 2014 Matching Gift of up to: 1,000,000
February 15, 2015 Matching Gift of up to: 1,000,000
February 15, 2016 Matching Gift of up to: 1,000,000

Total: Up to $5,000,000

The “Matching Gift” for a year is equal to the lesser of (i) $1,000,000 or (ii) the amount
of “Matching Fund Contributions” collected by the College in the preceding calendar
year.

By way of example, if the College collects $800,000 in Matching Fund Contributions
during calendar year 2012 and $1,400,000 in Matching Fund Contributions during
calendar year 2013, the Foundation’s payment for February 1, 2013 would be $800,000
and the Foundation’s payment for February 1, 2014 would be $1,000,000. The College
will furnish a list of Matching Funds Contributions to the Foundation by February 1 of
each year so that the Foundation can compute the amount of its gift for that year.

“Matching Fund Contributions” means (i) all donations collected by the College from
individuals, companies, foundations (other than the Foundation) and any other non-



Mr. James Henry Russell
February 16, 2012
Page 2

governmental source and (ii) any incremental tax revenue generated for the College if the
November, 2012 tax annex election is successful.

Restrictions

The purpose of this gift is to retain and recruit world class faculty for the College. To
that end, this gift shall be used exclusively for salary, training and other benefits for
faculty in academic (i.e., non-athletic) positions.

Reportin2

The Foundation will designate a person from time to time to receive annual reports
showing how the funds supplied by this gift were spent and detailing the progress and
performance of the College. These reports will be in a format mutually agreed to by the
Foundation’s designee and the College and will be delivered by February 1 each year.
Ross Perot is the initial designee of the Foundation. The Foundation may change its
designee by providing written notice of a new designee.

Right to Terminate

If the Foundation determines that (i) funds provided by this gift are not being spent for
the intended purpose, (ii) funds provided by this gift are being spent in an inefficient
manner, or (iii) the College is not making satisfactory progress in reaching its goals, the
Foundation may terminate its pledge for all future years without further obligation.

Anonymous

This gift will remain anonymous and will not be publicly disclosed unless the Foundation
consents in writing to such disclosure. The content of any disclosure will be mutually
agreed upon by the Foundation and the College.

Notices

Any notice required or desired to be given under this Gift Letter will be in writing and
will be personally served or given by mail. Any change in address will be given in
writing to the other party pursuant to this notice provision. The initial addresses for
notice are as follows:

If to the Foundation:

The Perot Foundation
P. 0. Box 269014
Piano, Texas 75026-9014
Attn: Chairman



Mr. James Henry Russell
February 16, 2012
Page 3

If to the College:

Texarkana College
2500 North Robison Road
Texarkana, Texas 75599
Attn: President

Approval

By signing below, the Foundation and the College acknowledge that this Gift Letter
reflects the terms and conditions upon which charitable contributions will be made by the
Foundation to the College.

THE PEROT FOUNDATION

Date:

____

By:7d_zs/
H. Ross Perot,
Chairman of the Board

TEXARKANA COLLEGE

Date:

James Henry Russell,
President



PEROT FOUNDATION
P.O. Box 269014

PLO. TExAS 75026
(972) 535I965

February 16, 2012

Mr. James Henry Russell,
President
Texarkana College
2500 North Robison Road
Texarkana, Texas 75599

Re: Gift Letter

Dear Mr. Russell:

The Perot Foundation (the “Foundation”) intends to make a charitable gift to Texarkana
College (the “College”). The following terms apply to this gift:

Funding

The Foundation pledges up to $5,000,000 to be paid on the following dates:

Within 5 days after the execution of this letter by both parties: $1,000,000
February 15, 2013 Matching Gift of up to: 1,000,000
February 15, 2014 Matching Gift of up to: 1,000,000
February 15, 2015 Matching Gift of up to: 1,000,000
February 15, 2016 Matching Gift of up to: 1,000,000

Total: Up to $5,000,000

The “Matching Gift” for a year is equal to the lesser of (i) $1,000,000 or (ii) the amount
of “Matching Fund Contributions” collected by the College in the preceding calendar
year.

By way of example, if the College collects $800,000 in Matching Fund Contributions
during calendar year 2012 and $1,400,000 in Matching Fund Contributions during
calendar year 2013, the Foundation’s payment for February 1, 2013 would be $800,000
and the Foundation’s payment for February 1, 2014 would be $1,000,000. The College
will furnish a list of Matching Funds Contributions to the Foundation by February 1 of
each year so that the Foundation can compute the amount of its gift for that year.

“Matching Fund Contributions” means (i) all donations collected by the College from
individuals, companies, foundations (other than the Foundation) and any other non-
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governmental source and (ii) any incremental tax revenue generated for the College if the
November, 2012 tax annex election is successful.

Restrictions

The purpose of this gift is to retain and recruit world class faculty for the College. To
that end, this gift shall be used exclusively for salary, training and other benefits for
faculty in academic (i.e., non-athletic) positions.

Reporting

The Foundation will designate a person from time to time to receive annual reports
showing how the funds supplied by this gift were spent and detailing the progress and
performance of the College. These reports will be in a format mutually agreed to by the
Foundation’s designee and the College and will be delivered by February 1 each year.
Ross Perot is the initial designee of the Foundation. The Foundation may change its
designee by providing written notice of a new designee.

Right to Terminate

If the Foundation determines that (i) funds provided by this gift are not being spent for
the intended purpose, (ii) funds provided by this gift are being spent in an inefficient
manner, or (iii) the College is not making satisfactory progress in reaching its goals, the
Foundation may tenninate its pledge for all future years without further obligation.

Anonymous

This gift will remain anonymous and will not be publicly disclosed unless the Foundation
consents in writing to such disclosure. The content of any disclosure will be mutually
agreed upon by the Foundation and the College.

Notices

Any notice required or desired to be given under this Gift Letter will be in writing and
will be personally served or given by mail. Any change in address will be given in
writing to the other party pursuant to this notice provision. The initial addresses for
notice are as follows:

If to the Foundation:

The Perot Foundation
P. 0. Box 269014
Piano, Texas 75026-9014
Attn: Chairman
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If to the College:

Texarkana College
2500 North Robison Road
Texarkana, Texas 75599
Attn: President

Approval

By signing below, the Foundation and the College acknowledge that this Gill Letter
reflects the terms and conditions upon which charitable contributions will be made by the
Foundation to the College.

Date: a

THE PEROT FOUNDATION

TEXARKANA COLLEGE

Date:

_________

ByA’
James Henry Russell,
President

H. Ross Perot,
Chairman of the Board

Scroll to top
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‘Picassos’ create a
stained-glass autumn
B PAGE 1G

Clarksville data incorrect in Region D plan
S Officials fear malice; consultant says plan is a ‘working document’ and asks for input to fix it
Be Ba,szrnw 5. Crraweaarrn

Tmanlianu Gazette
A city and a corisutting finn are at

odds over a recently filed regional water
plan far Northeast Tasar.

Known us the Rogiur D plan. it con-
rains data about t9 Northeast least
counties and ii mtended to help addrett
water needs aver the neat 50 years.
Cttrhsville officials say statistics ahout
their city arr ir000ract and worry the

error was deliberate The Regirn 0 plan ptareeceeds all rhe water the city aces-
states that Ctarksoitte recnivri waarr ally has.
Pram Wright Parwan Lake and indicates The plan uasea Clarhsvilta had a sue-
the city will have a surplus of morn than plus of 1,237 acre-fret per year last year
1,256 acre-feet through 2065. The ctry7 two wurer sources only ate-

Both are incorrrcr. ate a sspply of 845 acre-feet a year.
Clanhsville has rely two sources of Woyrr Dial Clarhsville rep manager,

water—surface water from Langford has often spoken of hit city’s nerd
lake and groundwater from Blossom for more water and supports conairuc
Aqoifee There is not cern a lair run- sian of she proposed Marvin Nichols
nitsg from Wright Parman in the city

The SO-year surplus protected in she See WATER on Page4A

5RBA talks Espey contract Tuesday
Whrr frr Sulphur Bluer Basin a yees1rsg effort In huh at rum,

hntlnrtly Board at Direutum meets 1mb at the haste and Br leatritri
Tumday,ltntlmeulderhklrtgaflem Putt at that 6 or btslteam tan
to bather Is hash-wide study, stung, mlsluh esalnatru the atrimmst

Inst effort to deterrine sratm atwaterthatrredrtarrrralnlnese
reeds, aoailshlttp sad sftrrra
tine sniwm, err SBBA Is leadlry See SHEA on Pag4A

teocarksnngazmtte. sO’’

WATER

htatlotrd

1875

TexAnKANA, TexAs/ARKANSAs

BUSINESS
lfl!& back

Os Stuck with igh gas prices, drivers just
pump less to save their wallets
B PAOE 8G

COMMUNITY

NATIVE SON
S TC benefactor Ross Perot reflects on growing up in Texarkana

• toss Perot uddncssei yecanhoga college oindonts sad tacsily yhorsdap as he pledges spa
collate over the nest last years. Perot avossrcrd 5 $1 million donulioo to kick off the challetge.

BwtslseaeManern• Trourkaro Gazette

ARKANSAS

Trooper
shot during
traffic stop
• Officer, suspect
in stable condition
Be L,soauun Wuon
Troorkarn Gazelle

Ass Aohasssai State Police troop
er is eecovoring in a Hot Springs
hospital after being shot by

Hope man dur
iug a traffic step

- Pridoy night
— in Hempvsead
a -tt County.
fl, ‘.7ns. Cpl. Pose
y’fl Penney, 37,
flfl ecchooged gun

ftee with the ass

PRuNES
pectin-year-old

White, stare
police spokesman sill Sadler said
Saturday The traffic stop was on
U.S. Highway 270 between Darn
and Nashville near the Howard
County line.

Sadler dechned to reveal certain
details of the incident, including
the number of times Penney war
shot or why White was pulled

“We believe is’s inthe best inter
est of the investigation as this
time not to disclose toy eviden
tiary facts,” Sadler said,

see TROOPER 00 Page4A

COURT

Man indicted

ByLsvanLaRomn
ynoonhsno Suarlle

A man accused of causing a
multicar accident on Interstate 30
in Augutt that seriossly iniored
a woman has been indicted in
Bowie County on a charge of
intoaicaticn assault.

lsstin Lee Steisshibler, 25, alleg
edly stosck a steel modslar crash
cushion on 1-30 at the 207 mile
maokm with his red Chevrolet
pickup or abost 2:30 am. Asg
19, 20u, accoadmg to a probable
ctuse affidavst used recreate the
folloss’inaaccosaar.Afreerheiasiritl
cclhsicr, thr Chevoolat bocamr
involved in a second crash with a
silver Toyota Ctaney and a white
Poeightlineo truck.

When Trooper Michael
Perguson of Tesas Department of
Ptahhc Safety arrived. Steiaddbler
was tttmnptingso aid apasvangnr

see waci on Page4A
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WOrk, chantyi sacrifice god dgternsina
j don are iDol a few of the character pee

..Lcepts Ross Peroc tearoed while growing
up in Texarlcaoa, Texas.

NATION

High court’s
health ruling
could shake
fall elections

00110115 NDTh This is part
of a oceebloug package of ascniet
previewieg she Snprewe Cosris

eosuidrratior of yrraideot
Borark Dbama5 healch corn

ecerhoal low.

ReSins Kn.raneaars
Thr hsstsirlrd Press

WASHINGTON—The Supreme
Court’s ruling on the constitu
tiorahty of Prrsidenr Burack
Dbama’s health care overhaul is
likely tr shake the presidrstiul
election race in eady summee But
the winners in the csurs will rut
necessarily be the winners In the
political arena.

No doubt, a deeioinn to throw
cut the entire law would he a
defeat for Dbaioa. His iudfrnent
and leadership, rveo ins enpora
hon an a fonnerconatttstt’anal
law professor, would be called
into qsesttou for pushing through
a contentious and paesoae hralth
insurance overhaul only to see it
declared unconstitutional by the

sot it would not spell certain
doom for his re-elertion. In fart,
is would end the GOP argument
that a Republican prrsident must
be elected to guarantee repeal of
the law. It also could ra-reargire
liberals, shift the npothght onto
insurance companies and reignite
a debate about how to bass pro
vide health care.

If the court upholds the law
Obatea would be cindicased
legally Repubhoaa ounsutssiue
al criticisms wosld be undercut
because five of the nine lasocas

see HEALTH on Page4A

• saprrse twntlsrunw Buth Bader
Girshurg sod stephen Bmyrr listen to
Pmsidert Bausch Ohaah delioan his
slate ot the blot address lar, 24,

oboot charity and tolerance
from his morber’s relationship
with indigents who wulked
along 29th Street near his house
daring the Depression.

“They wosld come up and
knock on the door looking for
food. She world feed them with
foud we didn’t really huva or
couldn’t afford.”

Laser, the youog Paws Irorned
a mark war on shn curb in front
of his hoose, signaling a giving
haasahsld.

“I said, ‘Mathee do you want
me warh that oil” She said,
‘Son, no. These prople are
isst Moe as. They are down on
theft luck, and we nerd so help
ihem.’ Isn’t is wondered to hava
paraoss that wosdd raise you
ihat way5”

One Sepremkes Perot said,
hr learned aboss hsedness and

See PEROT on Page4A

$5 MI WON PLEDGE
Tho detaSn or tire Pewt Fouvdot’nv’s

SS milton pledge to trvorkano college

• FIddlING
Tirrc livt viSion dolons are moody iv

rho sulleN’S bob.
mc locodotion sill pay 550051 viilhoo

5cr 505t 00 Pob. 15 lnorc 200 so 20155
the college oohocto wetoting lund,.

Matching kind cuntnhsbcns wean all
daral:rons ouhoclod by Shy cotogo Snow
Indindsols, arwponlcc, locndagorts ood
ony othon nonuoceonvrrntai snrawu. iSo
wolclrrnrr tonsil cocid incisdo -avp lucre
nrcvtsl 5cc incense soncsorcd ton fry
ccllcso in mo soccwbcr toning an0000-
lion election.

• NPSP11E1ISBB
on ycrycto or the tot in to ‘ruin

collrgc tooslip. yhe wovcy sill Ira cscd
eoolcnlcoly ins solony, Srorning sod oihot
bonrtitv ion lawttp in acodernic gosi’

• ff18111 10 1E5MINAIE
II hhr locndutiun detr”nt,rrs that

funds prosidod ow vol beinq soonl lot
fm rnlondcd ycnisSno, being s-sent not’
Poiontty orthocslvqo is not roah:rq sat
ishacbaoy’ yrcgrovs lv nsaovrng its goals,
lie iou ndaSon way twwsnare ito ptrdse
hon uS tur,sno yv000 s9hnvs ‘once

On Thursday she hi0ion-
aiee oisfrrd Trsarbana College
after donating $1 tnilhon to the
school and pledging anosher 04
migion if the conuniadry wet
the match. During she l,OSO
Tomanorrows ecear as the col
lege, Perot spoke about his early
years in Tesarhana.

Tha future Tesat industrial-
its was born tune 27 1930. in
Truorhana,

‘It war 121 dagrass that day
No ate conthuonosg, no noth
ing,” Perot said. “My dad said,
‘the devil had came up to see
his handiwork.’ My mother
didn’t think much of that.”

Perot, who aoended ‘It from
1947 to 1945 said dartne his
formative yaaas heing on Oher
Steeet, he was rureoandrd by
grad role models. prsauaedy his
pareots.

He rememheted learning

TRAVEL

Navajo eye Grand Canyon development
Befaaanau l°ormauu tranquthry nf the landscape could
The Aunuoiutad Pnoss be osbiect no change if the Nava1s

F
LAGS’l’APII Aeia.—Genreatiorus governmeaz’s plans are reahard for
of Naoaio fatnihes have gtared 0 resort and aerial tramway that
livestock an a remote would ferry roueios from cliff tops

spocoactdra mesa that nvertoaks to water’s edge
the contluruor of the Colorado and The vast 27000 square-mile
Listle Colorado rivers. ‘Thin is Novaioreservoninnaboru Graod
East Rim of she maieshc Grand Canyon National Parh, and inbal
Canyon—die lass with no signigano leaders say rhey’m loving oar on
davolopmmt. tourist dollars and tabs for shear

But ancestral tradition and the see NAVAJO On Page4A

‘This artist renderhng depicto a proposed serial flemay that nooM terry tune-
SM from the otIs tops of
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N . coroent plan and wont more ray ment that Shelly signed with the and spa, other hotels, and cornavajo inwhar castd hehnitr there. Cordlaence Farmers, LLC. on merciol and

__________________________

The canltoeocrt as loads callit, Peb.21 doesn’t stare the impacts located on rap of the canyon.

Continued from Page IA at&SrZisrisve L:rt cJts Continued from Page 1A
road. Sagebrssh, rolling hills, sting teem, Desmood Tame, said depending on their dissance

... dthl
todny o rebInd orIole br

pplbylssngthlandonde- arry any
whoosh

th rrsbalgcvormnr npects3
Z;thb

ad Pa Th bnsp5fEbIllh gre mm d Thovotfiho d op mdl
Sltelly recently signed a non- Colorado meets e blne-green 2015 and rovrnae robe between estends to thr high rester mash rdtsrthe ott dv bat is eopeofed to volt on hieing the hem. The meet
hmdmg agreement that hsts she waters of the Little Colorado. It’s fagmnillianandgyarssillisnanns- of the Colorado giver, while the dmanoppositior based on its loose img begins at 1 p.m. or Mogst
gondola, a ressaarant, a half-rode mostly qtdtr, save for the occa- tlly—’np to a half of the tribes National Park veerice rays hs coreecbon to pmoioss stadies or Pleasant Civic Centre, ttlt N.
ewes wslh, a nesart hotel and tP5 sional helicopter roes over the badges nor incloding fedeeal bosndtoy h a qaseser-mile from local norm mtttees. Jeffcross IL
ond CV pseh orson the srtrac- GrandCanyonnrthe thoots from berth. the river’s both along the br-mile
Ions of a proposed aecelsptnrsr eivee coffers below No one lives at the overlook stretch of the Colorado before it
that he says will brorg P so The land has remained snde- to the confisence hot ahost a meets she Litrle Colorado.

nshe and ?000rbto h onp ln?th t :hNsef traist1d h ye ndrke also want t rnoaato thwsl Coat naod from Page 1ff
I al td tnd th 1° hh

wished reservatror. arId the oeighhcriog Hopi reibo want to move bach since the con- deenesschaeacrerirtios of the Reservoir in hoper of landing off t d h th I‘Wwantpopt frmalloser both fwinth loaood hcngs resort han diTheen Esrllrmwlohnppolarsrsth en d 1pm lordrserro as byssssts orfemth 1dm tN at I d d nslttestnttAconsnncoonban water or electricity at she sire bschcnsnrryhihersandnsteasdy H man th ‘d 5the Grand CanyanT SheUy 5nd. implemented by former US. and string in the infravnoctsree acceosthle, and tssake sore endor- d ‘ ‘ Ike ‘ D
relating to them.

“We have many of the worlds Cammistionor of hsdios Afihirs wonid cost as lems tbS million greed species Jibe the hnmpbtch either oppne the lahe neVer on
‘Yon l!sve to rewei!rbee that

w ndens or or d t
, Robert genoen tmpooed shoe or slnno winch Tome said also vhsh see entecled, said park ... these thangs see morking docs

Tese enosgit, hot the Nansrrsl honse and land improvements in ccsld bond s residents. Abant rnperintenaort Dave Uirernsga.
e e9ce a 09 i. tt wornet ments,” Haekstss said. “P’s not

Parh Seevrce already so vrrc- 196b. II mao lifted in 2ff 59, thongh y miles of dirt rood macid have Environorenrsl groops say the
e ens er or e ware oncommon In fond mistakes on

org ob1ecnnm to she lsrge-sctle hnle development has occoveed robe ptved so reach the site, and noise and hghr pollstinn wosld were an e art to drwnp sy has typos. Ysa hsve to modify as
development snot essrern g°° on the ygff,rOg acorn, water wosld have to he piped in he nnwelorma clays rnpnr. pm go. None of rhem are ISP
Envirnnnse tot orgomnoatsom and The western edge of the Grand born tn.iles sway “Ifs not Disneplord,” said Lymrn He , recently spohe aboss percent sccraeste.”
rome Navatos who call the Orea Crayon ostside rho national At fnll bsild-oof she prrj- Hotnilroo of the Grand Canyon !he stnsatton dsror 5 mer- Hsehins ochnosclodgod shothrnalm ppsothperrea parhhordar bolrrgsl th t Id pp h$lhdh EsceeG des anyr dee org für Snlphsvifr Pares th re Idhor gas

I t , g Hoals n Terbe, winch has a said Lamar Whameo of she and envsromnental gnosp. ‘Ito A th ty
‘ or Cl ha ill ‘ ffthat is gorttg to drip e’oy or thr homeffine-sheped glass bridge Conllnencepsrnrers, LLC. one of the seveo narntral wonders ‘I thork it wet done molt- retre more maser becssse thehsod f the , a, / thor IsIs 001 yp fret over tho The teem wosld ron from of the World. To mar that 50mm cisnsly The meyor and I hove

nor the sppeopoote type of deve canyonS edge and gives tooriors o the Pass Rho and parallel the how with soch csmeoevciohsrn spoken an nnmerrns nccsrinns plan shores ho city mtrh more
oprnent eshetoree, sardAhcyn view of the Calnesdolliver4,505 Colorado giver before coming to right there, in poor thcr woald shoot one need for mater,” Dial wIser r an itacr9 3’ 5.
Gitlor of she threes Gob. her below. Moat people visit- n atop as the bottom of she cor- art seem conroory to what the told the SRBA hosed. Pa9t of one oh mdl be to

Srtndatjrroosslsfoesstanmvay hip the Grand Canyon go so the yon, where a rearsorans mmsld voIce of Grand Canyon is.” He placed the blame on EPS look mro these rhtogs. Ito m the
that won dl e 5onnsts from the Sooth Rho within the nsoional he located. A half-wile river Enviroomentoliots opplanded Espey the consolting firm plan and its my rob to get wrth
Post Pen to the over have been park The North Rim, alsosrithin meilr, also asinoing alongoide the theNavojogsveemnentfoethvorc- contracted to oversee she neat Clorhasrllr and get at fmed,” he
oppoted by the 10001 conitnatsry the parh, is 1cm developed, bar Colneodr River, moald gtve Roe- hip oni plans for or airport, ver- regional mater plan. Eopey Vice said.
of Psdasvay-Gap. They oppose hams seosonal lodge. ads a view of the conflnenar hat holly at lent, thnsgh it rensains President David Haekins point- Hr hat also broad thom other
the scale and character r the The memoeanifnm of agree- soap short of it The resort hatel in the written agreement nil rot thss his sgrncy only Region D members that thinh

recently assnmed responsibility !bese tofoemotton cosld be
for the 2011 plan, incorrect as well.

The plans ate spdssed every Harhms raid Espey arrll work
five yeses, and the 2011 version wish P.rpten D mombeos to cor
was mbmimed to the store Sept recterroet dsntsg the corrent
L 2fIf. ernod of planning and ensore

“We were awarded the con- that the docoment is or error
trect toward the end of last free as prssrhle.
year. The plan was hoished and The Gacette mar ottoble to
approved by then,” Hsehins reach Hayter Engineering Inc.
said, in Paris, Tenar, on engineering

The p1sn has SSb popes and firm sham worked on the 2011
shoot 305 rrloted docsments. plan.
Harhitss raid s contracted from bcheosisgiffreosrheoafeeeoccon

Perot
Continued from Page 1A Teriorhone Higlt SchooPin lets
sscrthce in the face of financial ad Terarhons College In 1949.
strspples. Preor soil hr secrived his

Perot’s father, a cotton boyre, oppsmtrnrnt to the ocodemy
orttrasy ways ,tiat llbehe offered span imporsant part of from W Lee ‘Peppy” G’Daoiel,

nil,
n h H his bssiorss foe the sohe of the Tenet’ Sdsh governor and s foe-

p ey,
, family merseoatooem as . 5 , oem “I walked into she hitchen “pvc got the telegram ssill in

to am become iL lamVe and sheer was mother crying my othce, framed. So at’s not
tnaVeve °Zcd has so many garts She never cried. I said, ‘Mothep Tears toll tale.” -

that haven’t been implemented wherS wroopt’ She said, ‘Son, Dororg Thoesdeys evens, ‘fC
pot, inclodiog she individoal itt been a had year in the cot- hoard President Mike Sandefor
mandate” ton bssiorss. Yosr dod just sold saId while Peros war to the

The coors’s decision cosld his horse, so thor yon and Petse Navsl Academy he was so con-
affect the Repabtican persiden- coold hace a Chvthlrnos pens- cerned with the college’s falore
tiol cooress, too rot,’ that he sense letser to dean mad

A cooto opinion in bros world “I will never ever forget that fotore persidenr WP Akin, con
cotoras the tail end of the GGP day Thor showed me more than gessolatitrp the college for pm
pminsarirn and dread of the anything else in the wodd how chasing london Robiaon Rood.
Repsbhcor National Cornension. moch rhey loved me. I was so Theme yeses roeliep Perot

Pormee Sen. Rich Sorrontmo foetonose.” marked wish other atsdenrs to
of Peminoylvanit has elevated The Eagle Scros, who was o derail a plan so rspood she cci-
the health care lam so his °P member of Coddo Roy Scoots legeS Pine Street csmpos.
campaign mmmc. He argoes he Cooncil’s Troop II, credits his In the lettep Perot mvote, “I
woatd behest eqotpped to csrty early years of dehverinp papers hope rhas the she meers with
the repeal banoec Pernt-mn- and selling Cbeismmas cods and yom complete approval, and I
nep Mio Eamney to grveemcne garden seeds door-to-door for shell certainly be looking foe-
of Marsachoseos, stgned ioso hoildiop his ideslo. word to genitsg home rhis ram-
law a he?lth psetharjl morrrlar ‘Ar S yeses old, I starred to mee so see the lord ... and she
to Obamss, with or orsaraiicr moeb,” he said, beginning of nor oem college.”
eeqoeewrnt as poe of it Peers said he delivered papers “He was shitskiog shoot 15,500

k1’ althf d I° h by horseback in sornr of the momorroms may back then,”
arrlwetshos rrdbehidç,

k
p k d SaodfaidhldiogP 1

doosshoaldlrirmotms 15 m bIlly f Th atfP rlf soIl
“Well, thasS pretty comprlline,” Nobody ever rried to sake docamented, thom his bepiti

Sanromam coonlered sarcosti- money from me,” he said. ‘Thos nrngs at IBM Or becomsog
coPy Wednesday 05 a rally near woo Tesorhana when I was brtlmooaroe so she technology
the shores of Leaisiors’s Loire gromin5 op, and they cosldn’s iodostny. Hr made two eons for
Ponrcharrraiti. be nicep and they oared shoot presrdrnt or the 1990 s ond is

“Why wosld cooservomives, msr fanmily” lisred stone of the 105 mealsbi
Rtpoblicons, take she biggest Peror also credito boyhood eat Americans by Pothes mao
issor in miss mcr—therdom, atsd friend and local resident bosh floe, Several boohs hove been
hs itopacs on the economy, on Moreims wish sparhiog him inter- weitsen shoot his life.
yoar life, onyomtn economic well-ems1’0the US. Naval Academy “I got in the composer bosi
hemp, onyrar rehgtons hbetmy— ‘My boyhood hero, bosh ness and she rest is history,”
mh woold we take that issor Moreism -. be war eveeythinf Perot said, “I’ve had a lot of
and tarn at aerand and give is to and 10 limes mone ibm yos good loch ad good foemane,
IeIch Gborsa mmmead of osorg moold ever especs someone and 99 peecent of it mrs based
hors sledge hammer? he asked, to be” Peror said “lash went on Tesarkono and my lith here.

Ifso case shar Sairtoooopledg- tcir IMassackaserms Inothase Ifs been osich foIl life, and lam
es so make dl the sysy to the Poor rfTecbnologyl , and then rhe so grotrfal mo all rhe people in
ofthecensentiro,fshom NavalAcademy and I wanted so Teoorkaoaood all the people I

shot foal of denyng Ron’ °By 1990, Perot ream io the
rarinrPgsttr win e Hood Academy in Aotropolis, modersorrieffseoanhasogoaeoe.cm

Indict Health
Continued from Page 1ff Continued from Pug. 1ff

who had been rjected born his were nominated by Isepabhcan
thick and was onconscioss. The perodents.
passenger was roSen via hehcop- , br oppostsmn mmld orrwaify
Ire so CHISISTUS St Michael or the paliocal world. Wishass
Health Center in Teooekaoa the legolrrcrsmpRrpabbcaswsodd
treamrenr of a concossion. The poor new roergy to aegor that the
passrngee hsd to he hrobated only p0mb 1° hall the lam wasld be
and sedated, to elect a Repabhcor prendertr

Pergosmn ioteeviewed and eooogh GGP candidates to
Striohiblee at Ibm hasphal and control the Hmse and Senate.
oosprcted him robe inroaicatei They mioght be many of pronas
When ashed to sabmit a blood org ovrrmglsr repeal brcoaar
Iest,Smeinhiblerallegeitlyerfused. fth aster-proof Senate mgoesry
Hemrvrp Tesm lam provides for seenar beyond there reach or the
osondaeybgofdrim N

sore

bled rnd dealt ha halthnsar tory dyafterWlsiteH
snopIt the DPS crime lab in once by 2014 or poy o penalty spokesman bay Camneydisomiased

ddmpdflb 2!!2°Ve
blood alcohel level is 5.01 or rrpeal ore a sorefine applanse

On Pealsy, the Wldar Hwar

snimdsihlrr’s case has hero Gf she foar thdeeal appeals released a report that promoted
edslfindD rIdge esthrh raldtw oh ements hsacovee

EobV Lockhart. A date hr ophrld the law one strnh dosm h0fy sIts
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 3: We believe that Texarkana College must be sustained and that
community trust and support are critical to the success of our College.

Goal: 3C

TC will create and receive Board approval for a Revitalization Master Plan to lead in the
revitalization of up to 50% of the surrounding Beverly community.

Status: Not Achieved: Roll-Over

Responsible Office: Facilities Services; Leadership Team

1. Have presently in place our Master Plan developed in 2010.
2. Capital improvement approx.. 30% complete
3. We have Wes Blackwood with KNA engineers researching and developing our facilities.

They have completed the interior and exterior lighting audit on the entire campus as well as
TexAmericas. They are currently working on the HVAC equipment and are planning on
reporting to the board at our February meeting. This will include a new control system
which will greatly improve our existing energy management system. It will also provide
individual metering systems for each building. This will be done in the phases, with the first
phase being our Administration building, Student Center, and Health Occupation.

4. Some of our accomplishments this last year: We have changed all of our classroom, offices,
and hallways lighting from T-12 bulbs to a more efficient T-8 bulbs; replaced any air
conditioning equipment that went out of service with minimum of 13 seer high efficient
units.

5. Increased the R rating of ISO insulation of all our EPDM roofs.
6. Salvaged the old ISO insulation and reused in many of our renovation projects on campus.

Building GREEN!
7. Converted 30% of our air conditioning equipment from R-22 to 410A refrigerant.
8. We have a cost estimate for relighting of our “Walking Trail”.

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 3: We believe that Texarkana College must be sustained and that
community trust and support are critical to the success of our College.

Goal: 3D

TC will re-establish its Alumni & Affiliated Friends Association and achieve a membership of 2,500.

Status: In Progress

Responsible Office: Institutional Advancement



Strategic Plan: Belief 3D- TC will re-establish its Alumni and Friends Association and achieve a membership of

2,50

As an effort to increase awareness about the TC Community Challenge, an effort to redesign and implement an

Alumni & Friends network was launched. Opportunities to join the network were promoted on our TC Website,

radio advertisements, television talk show appearances and presentations made at local civic club meetings. To

date, we have had more than 300 Alumni register and many of them have provided their testimony of how

Texarkana College has positively impacted their lives. Below is a screen shot of the Alumni & Friends Network page

on the TC Website and a few quotes from some of our graduates who shared their testimony on-line with us.
I-mint -

These loriner sludenis already have.

Hunter Durham
Harvard University
Class of 2015

“I was prepared to receive the next level
of eduttion arid move on to the next
chapter of my life. I was not prepared
for an institution to not only bring out
the best in me, but also to expose me to
so many opportunities I probably
wouldn’t have gotten starting at a 4-year
university,”

Victoria Dixon
Student, Texas A&M liniversity
Cørnmrce

“it positively impacted my life
by allowing me to earn 30 credit
hours before I ever graduated
high school! Now I am a teacher at
Tesas Middle School. I am
thankful that TC gave me the
opportunity to get a jump start on
my edtjcation’

Shea Phillips
Teacher, Texas Middle School

“My experiences as a
freshly graduated
high school strident
and those as an adult
learner returning to
tchool were both
rewarding and
productive’

Scott Hanes
Assistant Principal,
Liberty-Fylas;
High School

l’elI us your story,

“1 got my stars at
Texarkana College at
the age of 13. I’m now
a freshman on frill
scholarship at

Harvard University.
Thanks, TO”

The campaign remains in progress with a goal to reach more than 2,500 members of the network.

Scroll to top



2012 Strategic Plan Report Card

LEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 3: We believe that Texarkana College must be sustained and that
community trust and support are critical to the success of our College.

Goal: 3E

A tax annexation election will be held in 2012 to seek approval within the TC service area for a
sustained and expanded revenue source that will underpin growth and development to better meet

the needs of the community.

Status: Achieved

Responsible Office: President; Leadership Team



Annexation Election Update

• About 57,000 Registered Voters in Bowie
County

• About 11,546 in TC Taxing District Originally
That Could Not Vote

• Estimated that 28,000 People Would Pick Up a
Ballot with TC Question On it

• Did not know how many would actually vote
but predicted we needed 14k — 15k FOR to
win



Results

• WE WON THE ELECTION

• Thank You!!!!

• 29,209 Picked Up a Ballot

• 14,358 FOR and 11,090 AGAINST

• 56.42%For 43.58%Against

• 32 Polling Locations
— We Won 20 of those or 62.50%
— We Lost 12 of those or 37.50%

Hobby Cent r for the Stub y ot
Zit Rice Uni :t?



Results Continued

• Early Voting

— 14,005 Votes

— 7,898 (56.39%) FOR and 6,107 (43.61%) Against

• Actual Election Day

— 11,422 Votes

— 6,447 (56.42%) FOR and 4,975 (43.56%) Against

• Grand Total Including Provisional and Military

— 25,448 Votes
— 14,358 (56.42%) For and 11,090(43.58%) Against



the west end will not support you???

WRONG!!!!!!!

• East End

— 8,159 (61.67%) FOR and 5,072 (38.33%) AGAINST

—Total 13,231

• WEST END

— 6,186 (50.72%) FOR and 6,010 (49.28%) AGAINST

—Total 12,196



FACTS

• Surplus of 3,268 Votes of For Over Against

• West End Will Pass a Tax Increase

• You Can’t Win a Bowie County Election
Without Focusing On the Whole County

• This County and Area Values Education

• More Pressure on TC Now More Than Ever

—WE HAVE TO EARN IT!!!!!!!!!!!!!!

Scroll to top



Bowie County Votes YES for TC

By: Marie Martin - 1 exarkana Gazette

Bowie County voters on Tuesday
overwhelmingly approved annexation
into Texarkana College’s taxing
district, according to complete but
unofficial results.

______________________________________

The vote was 14,345 for and 11,082

___________________________________

against, with all boxes tabulated.

College President James Russell said
the first thing he will do tomorrow is
“write an awful lot of thank you
notes.”

“We will continue to earn the trust
and confidence back from this
community and bring the highest level
of education for the residents within a
50-mile radius,” Russell said.

For the past 85 years, the college has had the same 6-square-mile taxing district
that collects a little more than $1.3 million from property owners each year.

After Bowie County’s show of support, the now 1,000-square-mile taxing district will
bring in an extra $3.5 million each year to the college’s coffers.

“This community is unbelievable,” Russell said about 9:45 p.m. Tuesday. “This is
better than I expected. It shows overwhelming support from the community.”

The college’s new district has 13 school districts that include DeKalb, Hooks,
Hubbard, Leary, Liberty-Eylau, Malta, Maud, New Boston, Pleasant Grove, Red Lick,
Redwater and Simms. The new tax district also includes the cities of Wake Village
and Nash that are part of the Texarkana Independent School District.
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Bowie County property owners can expect a 10.5339 cent per $100 valuation of
property value tax from the college in the next tax bill. The college will begin to
collect the tax in fall 2013. The yearly cost for a person owning a home valued at
$50,000 would be about $52.67, or $4.39 a month.

Russell said he does not anticipate the college raising the 10.5 cent tax right away.
Residents 65 or older and the disabled who qualify will pay the 2012-13 tax rate
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Bowie County votes YES for TC

forever. Those residents taxes cannot be raised.

“We will keep the 10.5 cents tax as long as possible. The board and I know the
residents will not tolerate high taxes, and we will do everything we can to leave it
right where it is,” Russell said.

He said the college and others in the community will work to bring in more business
and property owners to get more tax instead of raising the tax.

_____________________________

In addition to the income from new taxes, the annexation guarantees $1 million a
year for the next four years from billionaire and TC alumnus Ross Perot and
$300,000 from the Horace C. Cabe Foundation for the TC@TexAmericas campus in
Hooks.

“This means we have a sustainable revenue for the future even though we still have
to run very lean. We still have more cuts to go,” he said.

The win for TC also means board member Randy Moore will resign from the board
immediately. Moore committed to resigning at the June board meeting.

“The community can expect to see a special board meeting soon asking for people
Featured Busmess

to submit letters of interest in being a board member. I expect that two people will
be appointed by January,” Russell said.

i
aPporntrn:nts wlreplace Moore aniformr

e enj
Cotten Pluiliber

Russell who spent countless hours visiting various people and organization s . —

lobbying for the expansion said he wanted to thank his wife and family for e —
supporting him for the last 18 months ,....
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staceykat

Well here is more money for the fat cats to squander away. They should have tried
to find out what happend to the millions that mysteriously dissapeared, putting them
in the shape they are in now. Instead, we just give them more money. Makes sense.

texark66
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Bowie County votes YES for TC

Congratulations to all who worked so hard to see that Texarkana College continues
to serve our area. The expansion of the tax district vote was a very sound indication
that the majority citizens feel the College is now on the way to becoming a stable
and trusted source for the education of its citizens for many years to come.

Again, congratulations and best wishes for the future of TC.

Brandy_Chewning

I’m personally glad to see this approved. I know a lot of people opposed it and I
understand their reasons, but now, what’s done is done and I hope we see all the
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AGENDA FOR A SPECIAL CALLED MEETING OF THE
TEXARKANA COLLEGE BOARD OF TRUSTEES

Thursday, August 16, 2012

The meeting will convene at 11:30 AM in the Great Room at the Truman Arnold Student Center,
Texarkana College, 2500 North Robison Road, Texarkana, TX 75599.

I. Call to Order

II. ConsiderationlApproval of Annexation Election Order for November 6, 2012, Election 2

III. ConsiderationlApproval of Joint Election Agreement with Bowie County for November 6, 9
2012 Election

IV. The Board will convene in closed session if needed in the VIP Room at the Truman Arnold
Student Center pursuant to one or more of the following sections of Chapter 551 of the Texas
Government Code:

• Section 55 1.071 — Private Consultation with the Board’s attorney.
• Section 551.072 — Discussing or deliberating purchase, exchange, lease, or value of

real property.
• Section 551.073 — Discussing or deliberating negotiated contract for prospective gift

or donation to the college.
• Section 551.074— Discussing or deliberating appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee or to
hear a complaint or charge against an officer or employee.

• Section 551.076 — Discussing or deliberating the deployment or specific occasions for
implementation of security personnel or devices.

• Section 551.084 — Investigation; exclusion of witness from a hearing during
examination of another witness.

• Section 551.087— Discussing economic development negotiations or offer of
financial or other incentive to business prospects.

• Section 55 1.088 — Deliberation regarding test item or information related to a test
item pertaining to license or certification test administered by the college.

V. Reconvene to Open Session
The Board of Trustees will reconvene in open session to take any final action, decision, or
vote on a matter deliberated in closed session.

VI. Adjourn
Posted: Monday, August 13, 2012
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Administration recommends your consideration and approval of the Calling of an
Annexation Election Order for the November 6, 2012 election.

Motion:

Second:
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Against:
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Annexation Election Order
of the Texarkana College Board of Trustees

WHEREAS, Texarkana College is a community college district organized under the
laws of the State of Texas, established in 1927 as a public junior college and as a branch of the
Texarkana, Texas Public School Systems under the governance of the Texarkana Independent
School District; and

WHEREAS, in 1957, the Texarkana Independent School District Board of Trustees
voted to divest control, management and operation of the “Texarkana Junior College District”
and to create a separate Board of Trustees for Texarkana College to be comprised of nine
members, which is the current composition of the College’s Board of Trustees; and

WhEREAS, the Texarkana College District is approximately 16.3 square miles located
wholly within Bowie County, and there are no prior annexations or deannexations of college
district territory;

WhEREAS, Section 130.203(2) of the Texas Education Code provides that the entirety
of Bowie County, an area of approximately 885 square miles, is within the Texarkana College
District service area; and

WHEREAS, the Board of Trustees of Texarkana College proposes an election on the
question of establishing expanded boundaries for the college district to encompass all of Bowie
County (or to annex the territory of Bowie County not within the Texarkana College District);
and

WHEREAS, Section 130.068(b) of the Texas Education Code provides that the
governing board of a junior college district may order an election on the question of establishing
expanded boundaries for the junior college district to encompass part of the territory located
within the district’s service area if more than 15 percent of the high school graduates for each of
the preceding five academic years in the territory proposed to be added to the district have
enrolled in the junior college district; and

WHEREAS, in a special meeting of the Texarkana College Board of Trustees held on
July 16, 2012, the Board received and approved certified proof entered into the meeting minutes,
that more than 15 percent of the high school graduates for each of the preceding five academic
years in the territory proposed to be added to the college district have enrolled in Texarkana
College; and

WHEREAS, Sections 130.065(b) and (c) of the Texas Education Code provide that
before the governing board of the junior college district may order an annexation election, the
board must hold a public hearing within the territory proposed for annexation not earlier than the
45th day and not later than the 30th day before the date the board issues the order for the
election, and the board shall complete and publish a service plan for the territory proposed for
annexation not later than the 30th day before the date of a public hearing held under Subsection
(b); and
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WHEREAS, on July 16, 2012, the Board held a public hearing in the territory proposed
to be annexed, and not later than the 30th day before the date of the public hearing, the Board
completed and published a service plan; and

WHEREAS, Sections 130.065 (e), (f), and (h) of the Texas Education Code provides
that the governing board shall conduct an annexation election in accordance with the Election
Code, the election shall be held only in the territory proposed for annexation, only those
registered voters residing in that territory are permitted to vote, and the measure is adopted if the
measure receives a favorable vote of a majority of those voters voting on the measure; and

WHEREAS, Section 130.065(d) of the Texas Education Code provides that when the
governing board of a junior college district proposes annexation of territory to the district, the
board shall issue an order for an election to be held in the territory proposed for annexation on a
uniform election date that is not less than 45 days after the date of the order and that affords
enough time to hold the election in the manner provided by law; and

WHEREAS, Section 3.005 of the Texas Election Code provides that for an election to be
held on the date of the general election for state and county officers, the election shall be ordered
not later than the 78th day before election day;

WHEREAS, the next available uniform election date that complies with Texas law for
the proposed annexation election is November 6, 2012, the date for the general election for state
and county officers; and

WHEREAS, the Board of Trustees intends for this annexation election to be conducted
jointly with Bowie County for the November 6, 2012, general election for state and county
officers.

NOW THEREFORE, BE IT ORDERED that the Board of Trustees of Texarkana
College orders an election to be held on November 6, 2012, on the question of establishing
expanded boundaries for the Texarkana College junior college district to encompass the
remainder of Bowie County not already contained within the college district, so that if the
measure receives a favorable vote of a majority of those voters voting on the measure, all of
Bowie County will be within the college district.

BE IT FURTHER ORDERED that the ballot for the annexation election shall be
printed as follows to provide for voting for or against the proposition in accordance with Section
130.065(g) of the Texas Education Code:

Approving the annexation by the Texarkana College District of the following territory: Bowie
County, except the territory within the taxing district of the Texarkana College District, and
authorizing the imposition of an ad valorem tax for junior college purposes, which is currently set
at a rate of $0.105339 per $100 valuation of taxable property.”

For

D Against

4



BE IT FURTHER ORDERED that the polling places as established by Bowie County
for the November 6, 2012, general election which are within the territory proposed to be annexed
shall designated as official polling places for the annexation election:

Precinct Location

lB Liberty-Eylau C.K. Bender Elementary School
2300 Buchanan Rd.
Texarkana, TX 75501

2B / 5A Westlawn Elementary School
410 Westlawn Dr.
Texarkana, TX 75503

2C Theron Jones Early Literacy Center
2600 W. 15th St.
Texarkana, TX 75501

3B Texarkana City Hall
Municipal Building
220 Texas Blvd.
Texarkana, TX 75501

4B Spring Lake Park School
4324 Ghio-Fish Blvd.
Texarkana, TX 75503

SC Pleasant Grove High School
5406 McKnight Road
Texarkana, TX 75503

6A First Baptist Church
3015 Moores Lane
Texarkana, TX 75503

6B Pleasant Grove Middle School
5605 Cooks Lane
Texarkana, TX 75503

7 Wake Village City Hall
624 Burma Road
Wake Village, TX 75501

8A Macedonia School
766 Macedonia Road
Texarkana, TX 75501
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8B Eylau Methodist Church
5214 South US Highway 59
Texarkana, TX 75501

8C Buchanan Baptist Church
3635 Buchanan Loop Road
Texarkana, TX 75501

9 Nash Elementary School
100 Burton Street
Nash, TX 75569

10 Pleasant Grove Intermediate School
8480 North Kings Highway
Texarkana, TX 75503

11 Leary School
9500 West New Boston Road
Texarkana, TX 75501

12 Red Springs Baptist Church
1101 FM 991
Texarkana, TX 75501

13 Hooks High School
401 East Avenue A
Hooks, TX 75561

14 Bowie County Courthouse
710 James Bowie Drive
New Boston, TX 75570

15 Malta School
6178 West US Highway 82
New Boston, TX 75570

16 Redwater City Hall
120 Redwater Boulevard W
Redwater, TX 75573

17 Maud Community Center
135 Main Street
Maud, TX 75567
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18 First Baptist Church
506 South McCoy Boulevard
New Boston, TX 75570

19 Old Salem Baptist Church
6199 FM 1840
Simms, TX 75574

20 Masonic Lodge
101 NE Bowie Street
DeKaib, TX 75559

21 Springhill Baptist Church
687 FM 114
DeKaib, TX 75559

22 Oakgrove Lighthouse Church
194 FM 1326
DeKaib, TX 75559

24 Hubbard Methodist Church
3811 US Highway 259 S
DeKaib, TX 75559

25 DeKaib High School
153 SW Maple Street
DeKaib, TX 75559

27 Simms Baptist Church
105 CR4216
Simms, TX 75574

28 Crossroads Community Center
10650 FM 561
Simms, TX 75574

29 Wards Creek Baptist Church
17CR4239
Simms, TX 75574

BE IT FURTHER ORDERED that the designated polling places shall be open at the
times as established by Bowie County for the November 6, 2012, general election (from 7:00
a.m. until 7:00 p.m. on the day of the election).
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BE IT FURTHER ORDERED that early voting by personal appearance shall be
conducted at the times and locations as established by Bowie County for early voting by personal
appearance for the November general election:

Early Voting Dates

October 22, 2012 through November 2, 2012

Early Voting Locations

Bowie County Courthouse Bi-State Justice Building
710 James Bowie Dr. 100 N. State Line Ave.
New Boston, TX 75570 Texarkana, TX 75501

Early Voting Hours:

Weekdays 8a.m.—5p.m.
Saturday, October 27 10 a.m. — 5 p.m.
Sunday, October 28 1 p.m. — 5 p.m.

BE IT FURTHER ORDERED that voting by mail for the annexation election shall be
conducted by Bowie County, and applications for voting by mail must be submitted to:

Elections Administrator
710 James Bowie Dr.
New Boston, TX 75570-0248

Applications for ballot by mail MUST BE received by the Elections Administrator no later than
5 p.m., October 20, 2012.

BE IT FURTHER ORDERED that election judges, precinct judges, early voting
judges, alternate judges, and election clerks appointed by Bowie County for the November 6,
2012, general election shall be the appointed judges or clerks for the annexation election.

BE IT FURTHER ORDERED that the President of Texarkana College is hereby
authorized to designate and appoint in writing substitute polling places, precinct judges or
alternate judges, giving such notice as is required by the Election Code and as deemed sufficient.

This Order is approved and placed into the minutes of the Special Meeting of the Board of
Trustees held on August 16, 2012.

Michael Sandefur, President Terry Taylor, Secretary
Board of Trustees Board of Trustees
Texarkana College Texarkana College
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JOINT ELECTION AGREEMENT

This Joint Election Agreement, effective upon approval by the governing body of each
party hereto, is entered into by and between Bowie County, Texas, and Texarkana College.

Whereas, Texas Election Code Chapter 271 provides that if elections ordered by the
authorities of two or more political subdivisions are to be held on the same day in all or part of
the same territory, the governing bodies of the political subdivisions may enter into an agreement
to hold the elections jointly in the election precincts that can be served by common polling
places; and,

Whereas, Texarkana College has called for an election to be held on the general election
date, November 6, 2012, on the question of establishing expanded boundaries for the Texarkana
College junior college district to encompass the remainder of Bowie County not already
contained within the college district; and

Whereas, Bowie County and Texarkana College fmd and determine that the general
election and the College’s annexation election should be held jointly in the election precincts that
can be served by common polling places.

BOWIE COUNTY AND TEXARKANA COLLEGE AGREE AS FOLLOWS:

1. The College’s annexation election shall be held jointly with the general election on
November 6, 2012, and voting shall be conducted at the following common polling
places as established by the County:

Precinct Location

lB Liberty-Eylau C.K. Bender Elementary School
2300 Buchanan Rd.
Texarkana, TX 75501

2B / 5A Westlawn Elementary School
410 Westlawn Dr.
Texarkana, TX 75503

2C Theron Jones Early Literacy Center
2600 W. 15th St.
Texarkana, TX 75501

3B Texarkana City Hall
Municipal Building
220 Texas Blvd.
Texarkana, TX 75501
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4B Spring Lake Park School
4324 Ghio-Fish Blvd.
Texarkana, TX 75503

5C Pleasant Grove High School
5406 McKnight Road
Texarkana, TX 75503

6A First Baptist Church
3015 Moores Lane
Texarkana, TX 75503

6B Pleasant Grove Middle School
5605 Cooks Lane
Texarkana, TX 75503

7 Wake Village City Hall
624 Bunria Road
Wake Village, TX 75501

8A Macedonia School
766 Macedonia Road
Texarkana, TX 75501

8B Eylau Methodist Church
5214 South US Highway 59
Texarkana, TX 75501

8C Buchanan Baptist Church
3635 Buchanan Loop Road
Texarkana, TX 75501

9 Nash Elementary School
100 Burton Street
Nash, TX 75569

10 Pleasant Grove Intermediate School
8480 North Kings Highway
Texarkana, TX 75503

11 Leary School
9500 West New Boston Road
Texarkana, TX 75501
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12 Red Springs Baptist Church
1101 FM 991
Texarkana, TX 75501

13 Hooks High School
401 East Avenue A
Hooks, TX 75561

14 Bowie County Courthouse
710 James Bowie Drive
New Boston, TX 75570

15 Malta School
6178 West US Highway 82
New Boston, TX 75570

16 Redwater City Hall
120 Redwater Boulevard W
Redwater, TX 75573

17 Maud Community Center
135 Main Street
Maud, TX 75567

18 First Baptist Church
506 South McCoy Boulevard
New Boston, TX 75570

19 Old Salem Baptist Church
6199 FM 1840
Simms, TX 75574

20 Masonic Lodge
101 NE Bowie Street
DeKalb, TX 75559

21 Springhill Baptist Church
687 FM 114
DeKaib, TX 75559

22 Oakgrove Lighthouse Church
194 FM 1326
DeKaib, TX 75559
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24 Hubbard Methodist Church
3811 US Highway 259 S
DeKaib, TX 75559

25 DeKaib High School
153 SW Maple Street
DeKaib, TX 75559

27 Simms Baptist Church
105 CR4216
Simms, TX 75574

28 Crossroads Community Center
10650 FM 561
Simms, TX 75574

29 Wards Creek Baptist Church
17CR4239
Simms, TX 75574

Any rental or charge for use of Bowie County’s designated polling locations on Election
Day will be borne by the County.

2. The County and the College will conduct joint early voting by personal appearance at the
times and locations as established by Bowie County for the November general election:

Early Voting Dates

October 22, 2012 through November 2, 2012

Early Voting Locations

Bowie County Courthouse Bi-State Justice Building
710 James Bowie Dr. 100 N. State Line Ave.
New Boston, TX 75570 Texarkana, TX 75501

Early Voting Hours:

Weekdays 8 a.m. —5 p.m.
Saturday, October 27 10 a.m. —5 p.m.
Sunday, October 28 1 p.m. — 5 p.m.
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3. The County will print joint election ballots containing the following measure for the
College’s annexation election:

Approving the annexation by the Texarkana College District of the following
territory: Bowie County, except the territory within the taxing district of the
Texarkana College District, and authorizing the imposition of an ad valorem tax
for junior college purposes, which is currently set at a rate of $0.105339 per
$100 valuation of taxable property.”

CD For

CD Against

Texarkana College will reimburse the County for printing costs incurred to include the
annexation measure on the ballot.

4. The County will conduct voting by mail for the annexation election, and applications for
voting by mail must be submitted to:

Elections Administrator
710 James Bowie Dr.
New Boston, TX 75570-0248

5. The County will provide its own locked ballot boxes for all precincts.

6. The County will appoint and compensate the respective election officials (Polling Judges
and Alternates, Early Voting Clerks, etc.) for time and services provided as allowed by
law.

7. The County will post the election results for the College’s annexation election.

8. The County and the College will each be responsible for the cost of any published legal
notices required by law.

9. The County and the College will share electronic voting machines at common polling
places. The cost of the rental of these machines will be borne by the County.

10. The County will canvass the annexation election returns.

11. Any further expenditures to be incurred pertaining to the election not specifically
addressed above will each be paid by the respective party incurring the expenditure.

12. This Agreement neither impacts nor impairs the conduct of elections at other polling
locations which the County designates independently for the general election.
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THE COUNTY OF BOWIE, TEXAS
Attest:

By:

________________________ _____

Sterling Lacy Denise Thornburg
County Judge County Clerk

TEXARKANA COLLEGE
Attest:

By:_________________________

___________________

Michael Sandefur Terry Taylor
President, Board of Trustees Secretary, Board of Trustees
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 4: We believe that Texarkana College is the economic engine of our
area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

Goal: 4A

TC will enroll over 10,000 students each semester in full- and part-time academic and workforce
programs, as well as continuing education students.

Status: In Progress

Responsible Office: Enrollment Management

Texarkana College fell short on the belief we would enroll over 10,000 students each semester. For
Spring of 2012 enrollment was 4,975 including Academic, Workforce, and Continuing Education
courses. In the Fall of 2012, 5,129 students were reported in the same categories enrolled. Due to
the ability for students to receive Direct Loans at Texarkana College, we are of the opinion it
increased the potential number of semester credit hours a student could afford to take semester in
the Fall of 2012. Texarkana College has improved its recruiting efforts using organized practices.
(See Recruitment Plan attached for specific details). Following the detailed plan the number of
campus tours has increased as well as high school events the recruiters are invited to attend. For
financial aid information, see the spreadsheet information provided below.

Scroll to top



Texarkana College 2012 Financial Aid Report
TEXARKANA

COLLEGE

Grand
Sap Status 201210 201220 201230 201310 201320 Total

Financial Aid Probation 47 216 183 78 83 607

Financial Aid Suspension 36 295 381 36 251 999

Financial Aid Warning 1000 536 305 12 356 2209

Making Satisfactory Progress 2126 1545 1160 244 1173 6248

Suspension After Probation 124 15 161 300

Grand Total 3209 2592 2153 385 2024 10363

Grand Grand
201150 201150 201210 201210 201220 201220 201230 201230 201310 201310 Total Total

Fund Students Dollars Students Dollars Students Dollars Students Dollars Students Dollars Students Dollars

Direct Subsidized Loan 520 807,355 520 807,355

Direct Unsubsidized
Loan 389 667,456 389 667,456

Federal Pell Grant 125 117,603 1,904 3,872,170 1,701 3,445,463 317 390,451 1,735 3,538,136 5,782 11,363,823

Grand Total 125 117,603 1,904 3,872,170 1,701 3,445,463 317 390,451 2,644 5,012,947 6,691 12,838,634



Texarkana College
5 Year Fall Enrollment, 12-Month Unduplicated Headcount, & 12-Month Full-Time Equivalent

Fall Undergraduate Enrollment 2007-2011
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Texarkana College
5 Year Fall Enrollment, 12-Month Unduplicated Headcount, & 12-Month Full-Time Equivalent

12-Month Enrollment Undergraduate Unduplicated Headcount
2007-2011
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Texarkana College
5 Year Fall Enrollment, 12-Month Unduplicated Headcount, & 12-Month Full-Time Equivalent

12-Month Enrollment Undergraduate Full-Time
Equivalent 2007-2011
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Texarkana College

Recruitment Report

September 21, 2012

Current Standing: Texarkana College is a publicly supported, two-year, comprehensive

community college that offers educational opportunities in traditional academic studies,

occu pational/technical programs, and workforce development and community services.

Texarkana College has been a staple of the area’s community since 1927.

Texarkana College has recently undergone major structural changes in order to address the

looming financial instability they are currently working to overcome. With the recent

introduction of two new college campuses in the Texarkana area, Texarkana College

enrollment numbers have not been as strong as in previous years. Texarkana College has

gone through many transitions in the office of recruitment. In the past structure has lacked

and quantifiable data has not been produced. This report will serve as a guideline in how to

successfully proceed in recruitment and retention at Texarkana College.

II. SWOT Analysis

A. Strengths — Key strengths that recruitment will focus on are Texarkana College’s

affordability, community atmosphere, small class size, and transferable credits to all Texas

public institutions of higher education. In times of economic despair and uncertainties

financial feasibility of attending college is a major concern. The price of a core education at

Texarkana College compared to an identical core education at a school such as Texas A&M

Texarkana is a major selling point. The academic courses taken at Texarkana College can

serve as the foundation for pursuing innumerable bachelor degrees at public colleges and

universities across the state of Texas. The community atmosphere and low faculty to

student ratio are also key strengths because of the comfort first time freshman and

returning students can gain from these attributes.

B. Weaknesses — Weaknesses when marketing Texarkana College include a lack of diversity in

core classes, no sports, lack of active student life, and funding.

C. Opportunities — Opportunities that could help recruitment efforts include growing

industries, growing population, visibility in community events, and Hispanic population

growth

D. Threats—Threats include other colleges and universities located in Texarkana College’s

service area. These schools include Texas A&M, UACCH, UACCHT, SAU, and Cossatot.

Outside threats also include bad local publicity through bad communication and

miscommunication concerning the imminent vote on the proposed tax annexation.



Ill. Strategic Plan and Tactics

Goal: Successfully promote the feasibility and affordability of attending Texarkana College thus
increasing recruitment and retention numbers

Objective 1: Raise awareness of the opportunities available at Texarkana College among area high
school students by the end of the 2012-2013 school year.

Strategy 1: Become a regular presence among area high school campuses

Tactic 1: Attend all College Fairs at area high schools

Tactic 2: Attend all Parent Night events at area high schools

Tactic 3: Set up regularly occurring times to have Q&A sessions with potential students
on high school campuses

Tactic 4: Produce updated print materials about Texarkana College (5k-bk front and
back one sheets)

Strategy 2: Branch out to high schools in emerging markets outside the traditional Texarkana
College service area with the message of having that “away from home feel” at Texarkana
College

Tactic 1: Take a 3-4 day trip to the Dallas/Ft. Worth area and set up information
sessions with various high schools. The tentative school list includes Cedar Hill High
School, David W. Carter High School, Greenville High School, Boles High School, and
Rains High School

Tactic 2: Focus on Texarkana College’s dorm life and its exceptional affordability
compared to other colleges or universities.

Strategy 3: Set Texarkana College’s recruitment approach apart from traditional recruitment
efforts.

Tactic 1: Set up class time to have informative and interactive sessions with juniors and
seniors. Use of handouts and Microsoft Photo Story will be implemented.

Tactic 2: Arrange for specific groups (bottom 50th percentile, dual credit students,
welding, cosmetology, nursing, etc.) from area high schools to attend on campus
information sessions. These will be customized information sessions for the particular
grou ps.

Tactic 3: Stay in touch with students through e-mails, phone caNs, Skype, and social
media. E-mails will be personalized from James Henry Russell, Ronda Dozier, Lee
Williams, or the professor/instructor in charge of targeted division.

Tactic 4: Organize a Fall counselor luncheon to get better acquainted with the needs of
area high school students

Tactic 5: Work with area high schools to develop Spring 2013 financial awareness
nights for potential students



Objective 2: Raise awareness of the opportunities available at Texarkana College among
potential non-traditional students in Miller, Bowie, and Cass County

Strategy 1: Become a familiar presence among workforce related organizations

Tactic 1: Attend all area career fairs

Tactic 2: Form relationships with adult education centers in order to better recruit
those students to Texarkana College

Tactic 3: Partner with Bill Moss to help set up presentations at area civic or
workforce related organizations and businesses. Have presentations tailored to their
interests and how Texarkana College can help pursue those interests.

Tactic 4: Build a partnership with Northeast Texas Workforce Solutions in order to gain a
better understanding of those people in our community attempting to enter the
workforce

Strategy 2: Recruit for Texarkana College’s Continuing Education division and Pinkerton Center
activities.

Tactic 1: Invite Kristi Hart to hobby/interest organizations throughout the Texarkana
College service area to talk about different class offerings. (Cooking, fitness, home
repair)

Tactic 2: The Allied Health division at Texarkana College can serve as a viable option to
those interested in pursuing a career in this field without having to go through the
traditional academic semester programs. Joanne Rose will be invited to events
concerning potential students interested in allied health related fields.

Tactic 3: Have current copies of the Continuing Educations catalog available for
distribution at all events

Objective 3: Raise awareness of the opportunities available atTexarkana College among the
Hispanic population in surrounding areas.

Strategy 1: Make Texarkana College seem accessible

Tactic 1: Go out into area Hispanic communities to talk about what Texarkana College
specifically has to offer them. This is a group that has been marginalized in the past and
could still view higher education as inaccessible.

Tactic 2: Partner with Ana Fuentes in outreach efforts in order to gain a better
understanding of this particular community and also to have the opportunity to present
a personal account of success

Tactic 3: Produce information materials in Spanish for distribution

Tactic 4: Promote the literacy council located on Texarkana College campus

Strategy 2: Build solidarity among the Hispanic students on campus



Tactic 1: Create a Hispanic student organization on campus (League of United Latin
American Citizens - LULAC)

Tactic 2: Organize a National Hispanic Heritage Month social event (September 15—
October 15)

Tactic 3: Increase awareness of already existing student organization such as the
Cultural Awareness Student Association (CASA)

Objective 4: Increase knowledge of intricacies within Texarkana College and community
colleges’ atmospheres in general that would serve as talking points and beneficial information
with potential students.

Strategy 1: Gain expert knowledge about all departments and programs on campus

Tactic 1: Set up individual meetings with department heads to discuss highlights of their
programs and divisions. (Sam Rivas, Dr. Carol Hodgson, Mary Ellen Young, Michael
Cooper, Delbert Dowdy, Bill Moss, Kristi Hart)

Tactic 2: Research student activities and registered student organization involvement
on campus. (Earth Club, Chemistry Club, Phi Theta Kappa, Cosmetology Club, etc.)

Strategy 2: Consistently attempt to gain a full understanding of any issue or event we come
across

Tactic 1: In order to gain quantifiable data we will have a pre and post surveys
distributed at all high school information sessions.

Tactic 2: Use previous reports and summaries available through the Institutional
Research and Effectiveness page on Texarkana College’s website.

Tactic 3: Utilize careercruising.com and Career Coach to better assist students in
determining how their desired career can be accomplished through an education at
Texarkana College

Tactic 4: Attend College Board’s 2013 Southwestern Regional Forum (February 27-28) in
Dallas

IV. Budget Considerations — With a very limited budget this year recruitment will undergo
significant changes in distribution of funds. An issue that has been brought up is integrating
technology such as Skype into our presentation methods. This is an inexpensive way of
interacting with students and this method will be used but physically traveling to certain
destinations will still have to take place. Recruitment is aware of the need to be up to date
on digital outreach tactics but the need for personal visits to campuses and events are still
needed. The use of social media is still a relatively new tool in recruitment efforts and
recruitment will of course be utilizing it but the trusted and tried method of personal
interaction with potential students will be necessary in order to accomplish our main goal
and underlying objectives.

With this being said, the price of travel through Texarkana College’s services seems
unreasonable with our current budget. The current price per mile for checking out one of



Texarkana College’s 2002 Chevy Impala’s is fifty cents per mile. This would mean a round
trip outing to our target schools in the Dallas/Ft. Worth area would cost upwards of $250. Of
we were to just be charged for gas usage then the cost would be closer to $63 based on the
2002 Chevy Impala’s 29 miles per gallon average and the $3.65 current average for a gallon
of gas. Additionally, for day trips which will be significantly over 70 miles round trip it would
be wiser to rent a car from Enterprise for $35 a day (not including gas) instead of paying the
fifty cents per mile charge for checking out one of Texarkana College’s Chevy Impalas.
Recruitment efforts would be more affordable and subsequently more effective if the use of
Texarkana College’s cars were priced solely on gas consumption.

Another budgeting factor to take into account is the lack of marketing materials (wristbands,
pens, and lanyards) to hand out and more importantly the need for succinct and updated
informative material to distribute at various events.

Our proposed budget (see attached) includes a travel budget based on gas consumption,
new marketing materials (wristbands, pens, lanyards), and a newly designed streamlined
marketing sheet.



Tentative Recruitment Budget Option 1

Tentative Recruitment Budget Option 2
Expense Amount

2500 Texarkana College Pens 325

1500 Texarkana College Bracelets 786

10000 Front and Back One Page Handouts 819

1500 Texarkana College Lanyards 975

Business Cards 200

Special Events & Programming 1500

Travel 6000
Fuel 3000
Hotel 1200
Food (for overnight trips) 350
Seminar registration fees 1000

Miscellaneous 450

TOTAL 10,605

Expense Amount

5000 Texarkana College Pens 600

2500 Texarkana College Wristbands 1206

10000 Front and Back One Page Handouts 819

2500 Texarkana College Lanyards 1375

Business Cards 200

Special Events & Programming 2000

Travel 6000
Fuel 3000

Hotel 1200
Food (for overnight trips) 350
Seminar registration fees 1000
Miscellaneous 450

TOTAL 12,200
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I. SUMMARY

At Texarkana College we believe that enrollment growth can be
strategically influenced by internal actions when these actions are
tightly coupled to our strategic enrollment management plan. The
strategic enrollment management plan allows us to intentionally use
marketing, scheduling, staffing, budgeting, etc. in a strategic manner to
enable us to meet our enrollment targets.

The Strategic Enrollment Planning process enables Texarkana College
faculty and staff to create action plans that turn our vision and concepts
for the future into reality. Through the planning process we can:
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• Make clearer choices about growth.
• Define clear lines of responsibility for different aspects of the

growth process.
• Have a more precise and clear budgeting process that “triggers” in

real time.
• Connect the budget, scheduling, staffing, and marketing

processes.
• Have clear objectives for each “scheduler”.
• Develop long-range planning for programs, space, etc.
• Put all resources to work.

II. RELATIONSHIP TO STRATEGIC PLANNING PROCESS

The following Guiding Principles for Enrollment Planning have been
established at Texarkana College. These Guiding Principles are fully
aligned with the Texarkana College Mission and Values, and the
Strategic Plan.

The Guiding Principles for Enrollment Planning at Texarkana College
are:

• Accountability.
• Accessibility (understanding that students want flexibility, many

options, ability to manage their cash with good financial
stewardship).

• Inclusion.
• Dignity and respect for all.
• Passion for Excellence and Quality.
• Financial Stewardship.
• Resource Stewardship.

At Texarkana College, we believe that Enrollment Planning is most
effective when it includes the following best practices:
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• Thoughtful planning that is data driven (based on community
needs, market analysis,) and based on Texarkana College’s
strategic priorities.

• Evidence based on measurable outcomes.
• Student and learning centered.
• Fully uses all providers and modes of delivery.
• Maintains standards of excellence.
• Monitors and maintains satisfaction level of students (including

timely graduation, courses offered on-demand and through
multiple delivery modes).

• All units are coordinated /connected to provide best service.
• All employees are developed and understand their role in the

process.
• Is cost effective.
• Rewards excellence in operation and results.
• Students agree on the established principles.

III. VITAL ISSUES

The purpose of Texarkana College’s Strategic Enrollment Plan is to
improve Student Learning Performance by:

A. Reducing chaos for students by implementing and
constantly improving precision scheduling.

B. Increasing investment in student learning by improving
Texarkana College’s financial performance.

IV. RESPONSE TO VITAL ISSUES

When looking at the vital issues identified above the following questions
must be asked:

• How can we begin to produce and implement precision scheduling
so that complexity and unpredictability is reduced for students?

• How can we increase the investment in Student Learning?
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• How can we improve Texarkana College’s financial performance?

This may be accomplished by using several strategies.

First, we must look at the schedule as an operational plan. The
schedule generates revenue which in turn is used for discretionary
resources. The schedule should be built based upon the best estimate of
student need to fulfill their educational plans. This estimate of student
need is used to assure that learning support (courses, textbooks,
software, technology labs, etc.) is aligned with student need in a timely
fashion. All stakeholders in the college have access to the same
enrollment and tuition estimates. All resources are aligned with our
strategic needs.

Second, we must connect the schedule and budget directly to the
college-wide learning plan. This would include sharing our best
thinking with students to impact their progress and success, creating
new and expanded systems that support better advising and counseling
interactions, expanding and strengthening the role of faculty as
recruiters, advisors, and mentors, and removing the challenges that
exist in our processes so that a student’s college experience becomes
more predictable and less stressed.

The objectives of our Precision Scheduling Process are to:

• Fulfill the enrollment plan.
• Meet student needs.
• Minimize the number of classes canceled and added.
• Guarantee the course schedule.
• Plan on an annual and multi-year basis.

The predicted and anticipated outcomes of the Precision Scheduling
Process are:

• Mutually agreed upon budgets for staffing both adjunct and full
time faculty.

• Planned and precise resource management.
• Effective and efficient staffing.
• Student average course loads increased.
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• Improved services to students.

The long term impact of enrollment planning and precision scheduling
for Texarkana College should be:

• Earlier advising for students.
• The ability of students to plan beyond one term through Degree

Works.
• A strong basis for faculty involvement in advising
• Program continuity.
• Less complexity and unpredictability equals more learning.
• More students achieve their stated goals.
• Increased number of graduates.
• Increased amount of time and effort for administrators to spend

on other leadership and management responsibilities.

V. PRECISION SCHEDULE DEVELOPMENT

1. Begin with enrollment planning at each level of the organization

2. Develop schedule to meet established enrollment goals

3. Reaffirm recent enrollment trends of prospective new and returning
students

4. Analyze strategic growth in specific program areas

5. Estimate enrollments for each course; number of sections needed

6. Compile by course, departments, division

7. Review and adjust in cross department teams, including student
services; apply patterns that are student friendly

8. Confirm total student demand and college commitment

9. Build a revenue model
a. Estimate revenue from enrollment above
b. Modify for residency, exemptions, etc.
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c. Create reserve/response fund as appropriate

10. Build cost model
a. Estimate in every discipline and department the in-load,

overload, adjunct distribution to the schedule
b. Adjust for retirements, new-hires, etc.
c. Adjust for reassignments
d. Build a faculty assignment database for the year and assign

costs to each assignment

11. Build a schedule management system
a. Identify “reserve” sections that will not be initially published

(About 3-5 of most populous courses)
b. Determine the decision process and timing for opening these

sections in response to demand
c. In early stages, agree on decision rules for canceling sections
d. Create accountability reports for every department to track

effectiveness of scheduling (cancellations, additions,
class size, student drop/add rates, faculty feedback on first
week, student services feedback)

VI. Environmental Data

The mission of Texarkana College is as follows:

Texarkana College is a publicly-supported, two-year community college
Dedicated to serving the educational needs of diverse individuals,

businesses and the community through Relevant programs and
services that are high quality, affordable and accessible. These programs
are offered in an Environment of Excellence supported by a highly
qualified, engaged and informed faculty and staff committed to
promoting and increasing student Achievement and success in the
development of knowledge and skills necessary for a rapidly changing
world. Measurable student learning and institutional outcomes
provide a culture of continuous improvement and data-driven decision

7 IPa p E.



making. In fulfillment of this mission, Texarkana College prepares
individuals for Success in life and HOPE for a better tomorrow.

In the 2012 Texarkana College Strategic Plan the Mission Statement is
supported by five Belief Statements each in turn supported by Goal
Statements. In order to develop a strategic enrollment plan that meets
the goals outlined in our mission statement, we must first understand
the changes that are occurring in our world and for the students we
serve. There are many variables that have changed the higher
education landscape during the past fifteen years. Some of the variables
that changed are:

Changing demographics and uneven population growth.
Students seeking access to higher - -education are more diverse than
previous generations of students in terms of many characteristics. A
higher proportion of students:

• are from minority racial or ethnic backgrounds,
• have learning and physical challenges,
• come from lower socioeconomic levels,
• demonstrate limited academic preparation to do college work,
• come from homes where English may not be the first language,
• work part-time or full-time,
• have families to support.

Rise in need for college education and workforce training -

Most jobs today demand some college education.

New market forces - Private, for profit universities, and corporate
universities are eagerly seeking students whose main option to attend
college in the past was the “traditional” college.

Increasing expectations from students and parents - Students
expect colleges to be student centered and responsive to their
needs. They expect good and convenient service when they want the
service, in the manner they want it and personalized to meet their
particular needs. That is why distance education programs and on-line
degrees programs have grown across the state dramatically during the
past ten years. This need will continue to grow as students continue to
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request “college on demand,” classes when they want them and in the
learning modality in which they want to learn. Students, and their
parents, also want academic and co-curricular programs that are
relevant and timely to them.

Federal, state, and local accountability - Governments and
businesses want students to reach their educational objectives in a
timely manner and with knowledge and skills relevant to today’s
market needs.

Changing funding models - Federal and state funding streams will
increasingly be tied to performance, directly through fund set aside for
that purpose, or less directly as legislative bodies weigh performance in
allocating funds to the higher education sector. At the same time, the
College will compete for increasingly scarce resources for its operational
and capital needs. Performance in terms of meeting our mission by
serving students will be essential if we are to meet our organization’s
fiscal needs.

Changing enrollment patterns - There are growing numbers of
students who want access to college who are different from the
“traditional” college student of the past. There are more non-traditional
students, more re-entry, more adult learners, and more career-oriented
students.

Enrollment Data - Current enrollment and market conditions should
be examined. Market conditions should be examined to determine
where new programs need to be started and/or old programs expanded
where market penetration needs to be adjusted, and where the student
profile needs to be adjusted.

Course offerings (capacity, scheduling, duplication, wait lists) -

Course offering information was analyzed to identify unused capacity
(opportunities for growth), to identify unmet demand (where we need to
invest resources), and to pinpoint areas where resources need to be
recovered (programs that have reached a plateau and no longer meet
community/student needs).

9 I P a g e



Retention Information - Retention information was to determine
where and why students were dropping out and/or stopping out.

Financial aid and scholarships -

Dual Enrollment - Trends in enrollment by high school were analyzed
to identify areas for expansion of enrollments at the high school
campuses.

WI. DATA ANALYSIS

All decisions concerning enrollment are made after careful data
analysis. Five important sets of data analysis occur: Trend data
analysis, schedule analysis, enrollment data analysis, financial
analysis, and budge process analysis..

A. Trend Data Analysis: Texarkana College’s analysis of trend data
begins with two very important questions:

What are the business and industry needs for the community
Texarkana College serves?

How are we responding to business and industry needs?

In order to answer these questions, The ClO, dean, and division leaders
review the following data:
• U.S. Occupational Employment for Occupations Requiring

Postsecondary Training or Associate’s Degree Annual Projections
(Currently 2004 to 2014)

• Regional Occupation Employment Projections
• Targeted Occupations List - Number of Annual Openings in Region
• Job Growth by Occupational Group
• Occupation Linked to Program (Dept. of Ed)
• Wage Earning for Occupation

B. Schedule Analysis from the previous year (sections,
canceled, additions): As preparation for scheduling, class sections are
analyzed for trends in offerings at various times of days and in different
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modalities. The projected schedule is then established to meet the needs
of students.

C. Enrollment Data Analysis: After reviewing the data and
determining the enrollment health of each program, recommendations
are made for improving existing program, as well as, discontinuation of
programs no longer needed in the community. The following issues are
considered in the program review.

1. Program Outcomes
Factors to Assess Program Outcomes:

• Enrollment/Student Interest
• Completion
• Placement Rate
• Licensure Rates (if apply)
• Earnings of Graduates/Completers

2. Complete Health & Viability Assessment

3. Identify and Indicate Program Growth

4. Findings and Recommendations:

• Curriculum Modifications & New Programs
• Strategies to Enhance Enrollment & Capacity
• Potential Articulation Agreements
• Online Course Development

D. Financial Analysis:

Cost Model

• Estimate in every discipline and department the in-load, overload,
• adjunct distribution to the schedule
• Adjust for retirements, new-hires, etc.
• Adjust for reassignments
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• Build a faculty assignment database for the year and assign costs
to each assignment

E. Business Process Analysis for Budgeting

How does Budgeting support or fulfill the Precision Schedule? Budget’s
primary responsibility is to coordinate the budget process in a manner
that encourages good healthy communications and results in the best
all location of the resources necessary to support the enrollment plan
and generate the necessary funds.

Beginning of the process: What is the first step in the process? Using
broad assumptions for our enrollment goals and expense patterns, we
will develop a preliminary budget that will give us some idea of the
resources available and the known costs.

End: When is the process complete? The process is complete when a
more refined budget is prepared after input from each area as to
staffing needs, marketing costs, and other expenses necessary to
successfully obtain the desired enrollment.

Actors: Who are the people who actually touch the process? Every area

Stakeholders: Who are the people affected by the process? Every area of
the college will be involved in this process.

Process: What are the action steps in the process? With input from the
President and the administration, assumptions will be developed in
order to generate a preliminary budget. This information will be used
by the other groups to establish budgeting parameters. As specific
staffing and resource allocation plans are developed by the various
groups, a more refined budget will be established. Buy in that the
budgeted resources are adequate to accomplish the enrollment
objectives is necessary.

Where is the Pain? What are the challenges to this process? Moving
from the perceived entitlements of base plus budgeting to more
precision allocation of resources based on our enrollment objectives.
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Wish List/Action Items: What would make the pain o away? Everyone
obtaining a better understanding of the interrelationships of each unit
(marketing, admissions, deans, grounds, etc.) in the fulfillment of the
college’s objectives. This along with all of us developing a willingness to
share and even give up resources in order for everyone to be more
successful.

VIII. GOALS

Over the last several years enrollment has flattened. This flattening of
enrollment is due to several major factors. These factors include but are
not limited to:

not meeting student demands for alternative delivery of courses

In order to begin growing enrollment and revenue again, a new
Strategic Enrollment Management System of planning has been
initiated. Texarkana College plans to grow enrollment strategically
through precision scheduling based on both financial modeling and
continuous enrollment analysis.

For the coming academic year, course enrollment patterns and student
marketing surveys indicate that there is a demand for distance and
flex-scheduled courses exceeding our supply. While graduation rates in
our traditional AA degree program remains constant, there is a
considerable increase in the graduation rates for the Technical
Certificate and AAS degree programs.

Goal 1: Enrollment Targets
Texarkana College hopes to increase student enrollment by fall 2012.

Goal 2: Program Mix
Texarkana College will expand programs identified with available
capacity and room to grow, as well as, expand programs where there
has been a need identified in the annual occupational openings data.

Goal 3: Program Delivery
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Texarkana College will increase the number of alternative delivery
classes courses, summer DC courses/early college H/S, and flex-start
classes by summer 2012.

Goal 4: Income Targets
Texarkana College will increase income by 2012 to meet budget needs.

Goal 5: Services
Texarkana College will provide all necessary services to accommodate
the increase in enrollment envisioned by this plan.

Goal 6: Stewardship/management
Texarkana College will provide the stewardship and management
necessary to meet the enrollment challenges that will result from this
plan.

X. STRATEGIES

Strategies have been identified and developed in the following areas to
accomplish the desired increase in FTE for the designated academic
year:

• Program Mix and Class Capacity Strategies
• Marketing and Recruitment Strategies, Retention Strategies
• Policy and Procedure Strategies
• Financial Strategies
• Financial Aid Strategies
• Dual Enrollment Strategies
• Campus Strategies

A schedule for the Enrollment Planning Processes has been
established.

XI. ENROLLMENT MANAGEMENT LEARNING PLAN

An Enrollment Management Learning Plan will be established
annually that:
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• Identifies areas of best practices that we need to study and that
will support our plan.

• Establishes a professional development plan for staff that will
support learning of best practices.

• Identifies appropriate development activities and budgeting
priorities for those development activities.

XII. ENROLLMENT MANAGEMENT RESEARCH AGENDA

Enrollment management relies on research. Research should provide
strategic information on College demographics, market trends and
student behavior. In turn, the College can more effectively engage in
data-driven decision-making to support student learning.

The following questions can help guide the research agenda for the
College moving forward:

1. What are we doing, how do we measure it, and how well are we
doing it?

2. Whom do we want to recruit and does the College sufficiently target
market its recruitment activities?

3. Which academic programs attract students?
4. Which delivery modes are most effective and for which students?
5. Do advising and counseling, orientation and student life programs

help students adjust to the College?
6. How do the activities, programs and services support student

learning?

Other research areas for consideration:

DEMOGRAPHIC TRENDS:
Local and national forecasts of higher education enrollment trends

STUDENT TRENDS:
First generation college students, challenges and opportunities
Diversity in higher education (what does this mean to Texarkana
College?)
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ACADEMIC PROGRAMS:
Course information, demand analysis, closed section tracking etc.
Full- and part-time enrollment mix
Learning communities

RETENTION TRENDS:
Graduation and transfer rates
Probation/dismissal rates
Success and failure rate by program and division
Degree and program completion patterns
Remedial programs (individual metrics)
Honors programs (individual metrics)
Mentoring programs
Early alert assessment and monitoring system

FACULTY TRENDS:
Professional development & training (in enrollment management
practices) for both full-time and adjunct faculty
Impending retirements

MARKETING/AiJVERTISING TRENDS:
Advertising (what is our target market watching?)
Website
Personal contact

TECHNOLOGY:
Distance learning and use of technology
Online web advising
Online communication management module (Banner)
Student portals
Web design for Enrollment Management Program at Texarkana College

MARKET RESEARCH:
Job market trends and changing market demands
Economic development trends
Partnerships with business and industry and other local employers
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COMPETITION TRENDS:
Proprietary institutions
Four-year colleges and universities
Other community colleges

POLICY TRENDS:
Financial aid/scholarships
Need based vs. merit
Tying funding to assessment of student performance
Admission (i.e. residency, TSI met, etc.)
Policies and procedures
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 4: We believe that Texarkana College is the economic engine of our

area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

Goal: 4B

TC@TexAmericas will reach 1,000 students through training, certificate and degree offerings, will
finalize a Compensation Guide and receive approval from the Board of Trustees.

Status: In Progress

Responsible Office: Chief Instructional Officer; Workforce & Continuing Education

The Contract Training Continuing Education Course Offerings at our TexAmericas Campus totaled
thirty-nine (39) separate training sections of instruction from January 30, 2012, through December
20, 2012. These contracted courses trained over 450 Red River Army Depot employees in topics
that included MIG & TIG Welding, Blueprint Reading, Technical Mathematics, Basic Electricity,
Pumps, and Motors, Hydraulics, GM 4L80 Transmission Training, Allison Transmission Training,

CAT Overhaul and Diagnostic Training, Confmed Space Training; both the 8 hour and 40 hour
HazMat and HazWoper certifications. A total of 10,073 contact hours were reported for the 2012

calendar year on the quarterly OOC THECB Reports, and approximately $314,000.00 was billed to
the Department of the Army for training services provided at the TC@TexAmericas Center. In
the areas of academic and workforce training for 2012, we had a total of 38 students registered for
two sections of academic courses and 38 students registered in our Welding and Diesel Technology
Workforce Programs.

Our goals are to show a 25% increase in 2013 for the number of contract employees served, the
number of workforce students registered, and the number of academic students registered and
trained at the TC@TexAmericas Center. The following baseline numbers and parameters will be
used for measuring the effectiveness of our processes and goals:



2012 2013

Number of Students (Contract Training) 450 25% increase 563

Amount of Billing to the Department of Army $314,412 25% increase $393,015

OOC Contact Hours 10,073 25% increase 12,591

Number of Academic Students Enrolled 34 25% increase 42

Number of Workforce Students Enrolled 38 25% increase 48

Our newest initiative for 2013 will be the addition of the Community and Corporate College course

offerings at the TC@TexAmericas Center and as a part of on-line training component of our

Continuing Education Division. The Community and Corporate College is designed to be a rapid
response training provider and solution provider for the training needs of the military industrial

complex at Red River Army Depot, the Timber and Paper Industry, the Health and Weliness
Industry, the Transportation Industry, and for the area Manufacturing. The course offerings will be
the following:

• Truck Driving Permit Online for Arkansas and Texas

• TQM and the Kaizen Approach to Improvement in Product and Process

• Wireless Network Implementation and Service

• OSI-LA Standards for General Industry

• Waste Water and Groundwater Management

• Heavy Equipment Operator Training

• Community Gardening

• Executive Leadership Training for Women in the Workplace

• Workplace Communications

• Teamwork

• Customer Care

• Effective Coaching

• Time Management

• Safe (Legal) Personnel Practices

• Continuous Improvement-Applied Statistical Process Controls

• Strategic Planning

• Conducting Effective and Efficient High Impact Meetings

• Keys to Success

• Lean Process Improvement

• Microsoft Office Applications (Beginning, Intermediate, and Advanced)

• Writing of SITREPS for the Department of Army

• Computer Aided Drafting (CAD)

• MIG Welding (Special Projects in Aluminum) GMAW



• Scheduled launching for the Corporate College Website with course descriptions and syllabi
is scheduled for the week ofJanuary 2 1-25, 2013.
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 4: We believe that Texarkana College is the economic engine of our

area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

Goal: 4C

The TC Logistics Management program, designed to serve as an economic driver for new
businesses, will be developed and approved and funded for implementation. This new program will
serve as an economic driver for the recruitment of two new manufacturers and three warehousing

and/or distribution centers to our region.

Status: Not Achieved: Delay-Need More Information

Responsible Office: Chief Instructional Officer

Attached is the program proposal submitted by Sam Rivas, Division Chair of the Business and
Social Science Division. This program has not been reviewed by all of the stakeholders and is still in
its infancy at the moment. More work will need to be accomplished before submitting it to the
THECB and SACS for approval.
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Program Proposal
C1P52

Business, Management, Marketing, and Related Support Services

LOGISTICS
Marketable Skills Achievement Award

Supply Chain Management

The one semester Supply Chain Management program will provide the student with an
opportunity to prepare for career enhancement or entry into warehousing, purchasing, or
transportation related occupations.

One-Semester Certificate Program

Semester Hours
LMGT 1319 3
LMG 1321 3
LMGT 1325
LMGT 1349

Total 12

Marketable Skills Achievement Award
Supply Chain Management

One-Year Certificate Program

The Supply Chain Management certificate program will provide the student with an
opportunity for career enhancement in the occupations; warehousing, purchasing,
transportation or related fields.

First Semester Hours Second Semester Hours
POFT 1321 3 POFT 1301. :3
LMGI 1319 LMGI
BMGT 1327 3 BMGT 1:331 :
ITSC 1309 3 LMGT 1349 3
L\’1GT 132.1 3 BMGT I 174

BMGT 1264 2
Total 15 Total 15

WECNi Total Hours 30



Associate in Applied Science Degree
Production and Logistics Management Specialization

The Associate in Applied Science Degree in Management Development — Production and
Logistics Management Specialization is designed to provide the skill set required in
employment or advancement in the field of supply chain management. The program will
include coursework in warehouse and distribution management, logistics, leadership and
general management.

First Semester Hours Second Semester Hours
ENGL 1301 3 ENGL 1302 3
POFT 1321 3 MATH * 3
ITSC 1309 3 ACNT 1303 3
BMGT 1327 3 LMGT 1321 3
LMOT 1319 3 HR [)() 2301 OR. 3

1311
Total 15 Total 15

Total Hours 30

Third Semester Hours
SPCH 1315 OR 3

1321
Total 3

Total Hours 3

Fourth Semester Hours Fifth Semester Hours
BMGT 1309 3 LMGT 1349 3
LMGT 1325 3 BMOT 2309 3
BMGT 1331 3 ECON 2301 3
BMGT 1264 2 BMGT 2268 2
BMGT 1174 1 Elective 3
HUMA 1174 1 I3MG’i 2303 3

Total 15 Total 17

Total Hours 32

Math * (college level math)
Elective # (BMGT 1301, BUSI 1301, MRKG 1311 OR POFT 1301)

W £(1

Total Hours for Associate 65
Degree
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Program Proposal
C1P52

Business, Management, Marketing, and Related Support Services

LOGISTICS
Marketable Skills Achievement Award

Supply Chain Management

The one semester Supply Chain Management program will provide the student with an
opportunity to prepare for career enhancement or entry into warehousing, purchasing, or
transportation related occupations.

One-Semester Certificate Program

Semester Hours
LMGT 1319 3
L.MGT 1321
LMGT 1325 3
LMCiT 1349

Total 12

Marketable Skills Achievement Award
Supply Chain Management

One-Year Certificate Program

The Supply Chain Management certificate program will provide the student with an
opportunity for career enhancement in the occupations; warehousing, purchasing,
transportation or related fields.

First Semester Hours Second Semester Hours
POFT 1321 3 POFT 1301 3
Lr1GT 1319 3 LMGT 1325 3
BMGT 1327 3 BMGT 1331 3

1309 3 LMGF 1349 3
LMGT 1321 3 BMGT 1174

I3MGT 1264 2
Total 15 Total 15

WFC1 Total Hours 30



Associate in Applied Science Degree
Production and Logistics Management Specialization

The Associate in Applied Science Degree in Management Development — Production and
Logistics Management Specialization is designed to provide the skill set required in
employment or advancement in the field of supply chain management. The program will
include coursework in warehouse and distribution management, logistics, leadership and
general management.

First Semester Hours Second Semester Hours
ENGL 1301 3 ENGL 1302 3
POFT 1321 3 MATH * 3
rrsc 1309 3 ACNT 1303 3
RMGT 1327 3 LMOT 1321 3
LMGT 1319 3 i{RP() 2301 OR 3

1311
Total 15 Total 15

Total Hours 30

Third Semester Hours
SPCH 1315 OR 3

1321
Total 3

Total Hours 3

Fourth Semester Hours Fifth Semester Hours
BMGT 1309 3 LMGT 1349 3
L\IGT 1325 3 BMOT 2309 3
BMGT 1331 3 ECON 2301 3
BNIGT 1264 2 BMGT 2268 2
BMGT 1174 1 Elective 3
HUMA 1174 1 BMGT 2303 3

Total 15 Total 17

Total Hours 32

Math * (college level math)
Elective # (BMGT 1301, BUS! 1301, MRKG 1311 ORPOFT 1301)

WE(:•1

Total Hours for Associate 65
Degree

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 4: We believe that Texarkana College is the economic engine of our
area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

Goal: 4D

TC will develop, submit, and receive approval for a new Associate of Arts in Teaching with a STEM
emphasis.

Status: Not Achieved: Roll-Over

Responsible Office: Chief Instructional Officer; Institutional Effectiveness &
Research/ATD

TC formed an AAT-STEM Committee which has met multiple times and prepared the background
work for developing documents to submit the THECB and SACSCOC. However, no formal
documents have been prepared for submission/approval at this time.



2012 Strategic Plan Report Card

rExARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 4: We believe that Texarkana College is the economic engine of our
area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

Goal: 4E

TC Business and Technology Division will be re-tooled and aligned with industry need to provide

cutting-edge training needed to build leaders for our community and to provide skills for the
competitive job market.

Status: Not Achieved: Roll-Over (Re-phrase)

Responsible Office: Chief Instructional Officer

TC has re-aligned several instructional divisions in 2012, however, no work had been done to

reestablish an independent Business & Technology Division.



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 4: We believe that Texarkana College is the economic engine of our
area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

Goal: 4F

TC will develop, submit, and receive approval for Level 2 Certificate programs.

Status: Not Achieved: Roll-Over

Responsible Office: Chief Instructional Officer; Workforce & Continuing Education

TC has investigated requirements for Level 2 Certificate programs. However, only one program —

Culinary Arts — has actually prepared a proposal and received approval from the TC Curriculum

Committee to go forward with a Level 2 Certificate program. No documents have been submitted to

THECB or SACSCOC for approval at this time.



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 4: We believe that Texarkana College is the economic engine of our
area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

Goal: 4G

TC will begin implementation of the Health Professions Pathways (H2P) Consortium Grant.

Status: Achieved

Responsible Office: Chief Instructional Officer; Workforce & Continuing Education

The H2P Grant ended year one on September 30, 2012. The fourth quarter report and Annual
Performance Report (APR) were submitted to the national H2P leadership team in late October.
The national office completed their reports of aggregate data from all nine H2P colleges and
submitted them to the Department of Labor in November 2012.

The H2P consortium is working together to implement eight grant strategies. There are consortium
wide goals and individual college goals for implementing the strategies.

Strategy 1: Online Assessment and Career Guidance—Prior Learning Assessment (PLA)
The administrative team at TC is working together to develop a new comprehensive portfolio-based
PLA policy. Presently, students can receive credit for prior learning by showing proof of current
certification in a field. Students who have completed Certified Nurse Assistant (CNA) training and
who show proof of being registered with the State of Texas as a CNA can be awarded four hours of
college credit using PLA. The same process can be used for Pharmacy Technicians who show proof
of being registered with the Texas Board of Pharmacy. Pharm Techs can potentially receive 17
credit hours.

Strategy 2: Contextualized Developmental Education
New course based and non-course based options for developmental education have begun at
Texarkana College. The next step is to work with the Office of Institutional Research and
Effectiveness to contextualize at least one developmental education course, making it healthcare
related. The Department of Labor’s Virtual Career Network (www.vcn.org) provides one
contextualized developmental reading tool free of charge for anyone to use. Also, the consortium is
sharing information and ideas to help quicken the process of implementing contextualized courses.



Strategy 3: Competency Based Curriculum
El Centro College is the lead consortium college for this strategy. El Centro started developing a
healthcare core curriculum in the late 1990s. TC has selected six courses to begin our core
curriculum. These were selected based on input from local healthcare employers and by analyzing
required courses in health occupations programs. The courses are:

• HPRS 1304 Basic Health Professions Skills
• HPRS 1201 Introduction to Health Professions

• SPNL 1201 Health Care Spanish
• RNSG 1301 Pharmacology
• BIOL 2401 Anatomy and Physiology I
• BIOL 2402 Anatomy and Physiology II

Leaders from El Centro’s health professions division are scheduled to visit TC in early February
2013 to meet with our Health Occupations leadership and program directors on implementing our
core curriculum and possibly adding more courses to it.

Another part of this strategy is to develop a comprehensive list of common topics from the core
courses at each consortium school. This list will be used as the basis for a national core curriculum
for health professions programs and will be presented to the National H2P Advisory Committee.

Strategy 4: Industry Recognized Stackable Credentials
Through H2P grant funds, a Certified Nurse Assistant (CNA) program and a Pharmacy Technician
program have been developed. These entry level health professions will give completers the
opportunity to gain health care experience and hopefully be the first step towards another certificate
or degree, such as LVN or RN. Other pathways at TC are under development.

The LVN to Associate Degree Nursing (RN) transition program at TC is an excellent example of
stackable credentials. Three of the courses in the LVN program (Pharmacology, A&P I, and A&P
II) are also part of the ADN curriculum. This new alignment of programs serves as natural
progression from LVN to ADN by decreasing the number of courses needed for degree
completion.

Strategy 5: Enhanced Retention Support
A Retention and Completion Advisor was hired to assist all health professions students at TC. Mrs.
Susan Fratangelo has an office in the Health Occupations building. She has begun meeting with
students and documenting needs and progress. Retention Specialists at each consortium college
meet at least monthly via conference call to share data and best practice interventions.

Strategy 6: Training Programs for Incumbent Health Professions Workers
The development of the CNA and Pharmacy Technician programs has previously been explained
and also meets strategy 6. The DOL changed their definition of “incumbent worker” after the
strategies were written. Now, any employed student is considered and incumbent worker for grant
purposes and their employment is not limited to health professions. The CNA and Pharm Tech
programs are tailored for persons who are employed.

Strategy 7: Enhanced Data and Accountability Systems
An H2P Data Manager was hired to collect, track, and share data about grant participants. The data
manager, Brandon Thrash, is in frequent contact the with national H2P office and also the third
party investigators at the Office for Community College Research and Leadership (OCCRL) at the



University of Iliinois Urbana-Champaign. Encrypted student data is sent to OCCRL via
www.box.com, a storage site with impeccable security. OCCRL researchers are analyzing year one
data at present. OCCRL team members will visit TC in early 2013.

Strategy 8: Galvanize a National Movement to Improve Health Professions Training
As best practices emerge from the work of the consortium, and as we develop a national core
curriculum for healthcare, TC and the other eight consortium colleges must reach out to other
colleges and universities and share with them H2P data and best practice information. Blinn College
and Paris Junior College have expressed interest in H2P strategies.

Scroll to top
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2012 Strategic Plan Report Card

rExARKANA Status Summary & Supporting Documentation
COLLEGE

)

BELIEF 5: We believe a diverse population of well-qualified, competent,
committed and caring faculty and staff members who are engaged and
informed and paramount to supporting and attaining student success.

Goal: 5A

TC will finalize a Compensation Guide and receive approval from the Board of Trustees.

Status: In Progress

Responsible Office: Human Resources

Texarkana College is in the process of updating our salary scale and compensation guide. Our

current salary scale has been in effect since 2010 and is highly competitive for this area. The new

plan will include a comprehensive salary compensation plan for both faculty and non-faculty, based

on level of education, certification, and years of service to Texarkana College.



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 5: We believe a diverse population of well-qualified, competent,
committed and caring faculty and staff members who are engaged and
informed and paramount to supporting and attaining student success.

Goal: 5B

TC will conduct employee evaluations with 1 OO% of all TC Faculty and Staff evaluated and feedback

by supervisor provided.

Status: In Progress

Responsible Office: Human Resources; Chief Instructional Officer; Institutional
Effectiveness & Research/ATD

100% of TC Faculty were evaluated by their supervisors and provided feedback during the 2011-

2012 academic year. Faculty evaluations have begun for the 2012-2013 academic year and will be
completed by the end of April.

Student evaluations of faculty members are completed during each semester. The evaluations are
shared with individual instructors, division chairs, and are posted on the TC web page to comply
with state law.

Attached are copies of:

1. Texarkana College Student Appraisal of Instructor

2. Texarkana College 2012-2013 Administrator Appraisal Instrument

3. Texarkana College Classroom Evaluation Form

4. Texarkana College Self-evaluation for Faculty

5. Procedures for Administrative Evaluation of Faculty



Texarkana College
2500 N Robison Road
Texrkn, TX 75599

Institutional Research & Effectiveness

Survey Evaluation Results

Institutional Research & Effectiveness,

In the attachment you will find the evaluation results of the survey Active & Collaborative Learning
Workshop.

Questionnaire TCACL:

The overall indicator is listed first. It consists of the following scales:

Availability

The overall indicator is followed by the individual average values of the scales mentioned above.
In the second part of the analysis the average values of all individual questions are listed.

If you have any further questions do not hesitate to contact the evaluation department.

Your Class Climate Administrator



Institutional Research & Effectiveness, Active & Collaborative Learning Workshop

I nstftutional Research & Effectiveness
Active & Collaborative Learning Workshop 0

No. of responses = 42

Overall indicators
4 5

Survey Results

1.3) Time in the workshop was sufficient to allow
learning and practicing new concepts.

1.4) The workshop was well planned and interactive.

100

Strongly Agree

50

100 r 68%
Strongly Agree

50

n=No. of responses
av.=Mean
md=Median
dev.=Std. Dev.
ab.Abstention

n=40Strongly Disagree av.1 15
md=1
dev.=0.36

n=41Strongly Disagree av =1 07
md1
dev.=0.26

Global Index

Availability

— I ‘1
3

— III Ii1:
2

aj.=1 .26
dev.=0.54

av.1 .26
dev.=O.54

Relative Frequencies of answers Std. Dcv. Mean Median Quantile

25% 0% 50% 0% 25%

Legend
Question text

1. Workshop Evaluation

11) I am satisfied with the workshop training.

1.2) Handouts were engaging and useful.

Left pole ,—..-l________________________ Right pole

*1 ! i1
Scale Histogram

Strongly Agree

OH—..]

2 3 4 5

‘I i5%— 0%

1 2 3 4 5

100

0
0% 0%

Strongly Agree

Strongly Agree

1 2 3 4 5

Strongly Disagree

Strongly Disagree

Strongly Disagree

Strongly Disagree

H

n=40
av.1 .15
mdl
dev.=O.36

n41
av.=1 .56
md=1
dev.=0.74

n41
av.=1 .07
md=1
dev.=O.26

n41
av.=t.12
md=1
dev.=0.33

_______

0% 0% . 0%

The presenter(s) were effective.

1.6) The atmosphere was enthusiastic, interesting, and
conducive to a collegial professional exchange.

1 2 3 4

Strongly Agree

0% 0%

4 5

0% 0%

3 4 5

H I

04/05/2012 Class Climate evaluation Page 1



Institutional Research & Effectiveness, Active & Collaborative Learning Workshop

17) Workshop content and strategies will be useful in Strongly Agree n=41
av.=l .27
md=1my work. : . 0% 0%

Strongly Disagree

dev.0.45

1 2 3 4 5

100
n42
av.=1 .26based.

___________

md=1

1.8) Workshop content and strategies were research- Strongly Agree

0
0%

Strongly Disagree

dev.=O.54

1 2 3 4 5

av.=1 .1

______

mdl

1.9) I would recommend this session to colleagues. Strongly Agree

0%

Strongly Disagree n 42

dev.=O.3

1 2 3 4 5

2. Participant Information

2.1) What is your position?

n40Profeaaor[______________ 42.5%

Associate Professor 22.5%

Assistant Professor 12.5%

Instructor []
Adjunct [] 7.5%

Support Staff Q 2.5%

Other 5%

221 Gender
941MaIe( 34.1%

Female 65.9%

2.3) Age
n4122to24 0%

25 to 29 2.4%

30 to 34 Q 2.4%

35 to 39 Q 2.4%

40to44 12.2%

45 to 49 14.6%

50 to 54 [ 24.4%

55to59(J 17.1%

60 plus

_________

24.4%

04/05/2012 Class Climate evaluation Page 2



Institutional Research & Effectiveness, Active & Collaborative Learning Workshop

2.4) Ethnicity (choose all that apply)

American Indian/Alaskan Native 0% n=42

Asian 0%

Black or African American 9.5%

Hispanic Q 2.4%

Native Hawaiian/Pacific Islander 0%

White

_________________________________J

85.7%

Z5) Are you a US Citizen?

Yes

_______________________________________J

100% n=40

No 0%

04/05/2012 Class Climate evaluation Page 3



Institutional Research & Effectiveness, Active & Collaborative Learning Workshop

Profile

Subunit: Institutional Research and Effectiveness

Name of the instructor: Institutional Research & Effectiveness

Name of the course: Active & Collaborative Learning Workshop
(Name of the survey)

1. Workshop Evaluation

n=40
Strongly Disagree av.=1.15

s=40
Strongly Disagree av.1.15

1=41
Strongly Disagree av.=I.56

n=41
Strongly Disagree sv.1.07

n=41
Strongly Disagree av.=1.12

n=41
Strongly Disagree av.=1 .07

n41
Strongly Disagree sv.=1 .27

n=42
Strongly Disagree av.=1.26

n=42
Strongly Disagree au.=1.1

Strongly Ar I

Strongly Anr I
I\

Strongly Mree I \.

-.---

.

1.1) I am satisfied with the workshop training.

1.21 Handouts were engaging and useful.

1.3) Time in the workshop was sufficient to allow learning and practicing new
concepts.

1.4) The workshop was well planned and interactive.

1.5) The presenter(s) were effective. Strongly Agree

1.6) The atmosphere was enthusiastic, interesting, and conducive to a collegial Strongly ,,r== 1
professional exchange. \

17) Workshop content and strategies will be useful in my work. Strongly I

1.6) Workshop content and strategies were research-based. Strongly Açirs I .1
‘‘

1.9) I would recommend this session to colleagues. Strongly Agree If

I /
Strongly /

-________

.,.—.

I I

04/05/2012 Class Climate evaluation Page 4
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2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 5: We believe a diverse population of well-qualified, competent,
committed and caring faculty and staff members who are engaged and
informed and paramount to supporting and attaining student success.

Goal: 5C

TC Professional Development Plan will be developed through a committee process and approved.

Status: Achieved

Responsible Office: Chief Instructional Officer; Institutional Effectiveness &
Research/ATD

TC conducts annual employee professional development days in January and August of each year. In
addition, TC provided professional development for Active & Cooperative Learning for
approximately 50 faculty and staff volunteers in March 2012 as part of ATD work. In July 2012, key
TC leaders participated in a 3day training provided through the Covey Institute on The 7 Habits of
Highly Effective People.

Furthermore, TC provided professional development on ATD issues and Faculty/Staff Advising in
November 2012. TC also provided a wide array of Banner and IT training.

Finally, many employees pursued professional development through external opportunities such as
conferences, workshops, webinars, etc.



2012 ERP & IT Training

January 11— Innovation Webinar: Banner Financial Aid Winter Release (8.13) Overview — ERP Director

January 24— Return to Title IV WebEx with Cassandra Thomas, Senior System Analyst of Texas Southern

University — Financial Aid, Registrar, and Business Office

January 25 — Return to Title IV WebEx — Financial Aid

January 26— Banner Graduation Process — Admissions

Return to Title IV WebEx — Financial Aid

January 27 — Degree Works localizations WebEx — IT

February 24— Banner Faculty Self Service Faculty Grade Entry 9.0 Webinar — ERP Director

March 2 — Degree Works training — CTIS faculty

March 6— Degree Works training — Advising

March 20, 21, 22 — Financial Aid Training, SunGard consultant, Greg Ross — Financial Aid

March 26-29 — 2012 Ellucian Summit conference in Las Vegas — Darren Elmore and Andrew Nicholson -

IT

April 10-13 — Banner Salary Planner, Ellucian (SunGard) consultant Jon Briggs — CFO and HR Director

April 11— Microsoft Word: Create Professional Looking Documents in Minutes, Not Hours Webinar —

ERP Director and opened to all employees

April 19— Innovation Webinar: US IPEDS Winter Data Collection Update — HR/Payroll, IT, ERP

April 24— Banner setup for participating in the National Student Clearinghouse — Admissions, Ellucian

staff from Texas Southern University, ERP, IT

April 26— Dashboards and Scoreboards — AtD coaches, IE, ERP OIT

April 27— Ellucian Customer Support training — Admissions, Testing Center, Advising

How to load ACT and SAT test scores into the Banner system — Testing Center

April 30— Banner Recruiting training — Recruiters

May 1— Electronic Transcripts - EDI Training and Configuration with Ellucian Joe lndovina — Admissions,

IT, ERP

May 2— General Banner training — Recruiters

May, June, July, and August (once a week) — Banner Flexible Registration setup and training — Cont. Ed.

May, June, July (once a month) — Ellucian Mobile Connection project — OlT — Andrew and Josh 5-18

May 10— Banner Recruit Training — Recruiters



May 15 — National Student Clearinghouse WebEx with Joe Roof and Zach Ulm — Registrar, IT, ERP

May 16— Applications on the Web — Admissions

May 21, 22, 23, 24— Financial Aid training with Greg Ross, Ellucian consultant — Financial Aid, IT

May - Using RERGRNTto Reconcile PeN Grants Webinar— Financial Aid

May 22, 23, 24— Web for Prospects implementation training — Advising

May 23 — Population Selection Training — Admissions

June 1— Financial Aid COD Record Inconsistencies with Gregg Ross, an Ellucian Financial Aid consultant—

Financial Aid, IT, ERP

May 29 and June 1 — Web for Prospects training — Advising

June 20, 2012 — Innovation Webinar: IPEDS Changes Coming to Banner HR — HR/Payroll, ERP

July 2 - BDMS Technical Conference Call/Project Kick-Off Helen Cabello, Ellucian consultant - Financial

Aid, Admissions, Business Office, Cont. Ed. IT, ERP

July 12- Ellucian: Banner Financial Aid Enrollment Calculation (8.14.2) Webinar— Financial Aid, ERP

July 10— Microsoft Training - OIT

July23— End of Year Processing training with Gary Rindone, Ellucian consultant — CFO, Business Office,

OIT, ERP

July 30 and August 1— (Banner Document Management Suite), BDMS Needs Analysis - Financial Aid,

Admissions/Registrar, Finance/AP/AR, and HR/payroll representatives, IT, ERP

August 23 - Financial Aid Student Loans with the Ellucian consultant Greg Ross — Financial Aid, IT

August 28 — Banner Sessions/Training, Degree Works training — Admissions, Advising

August31— End of year closeout with Ellucian consultant, Gary Rindone — CFO, Business Office, OIT, ERP

September 4, 5, 6— BDMS (Banner Document Management Suite) training with Ellucian consultant

Helen Cabello — Financial Aid, Admissions, OIT, ERP

September 4-7 — Payroll training, Jorge Oubre, Ellucian HR consultant - HR/Payroll, CFO

September 10-14 — Finance training, Abdul Fazul, Ellucian Finance consultant — CFO, Accountant

September 10-14 — Payroll training, Jorge Oubre, Ellucian HR consultant - HR/Payroll

September 17 - Banner Financial Aid 2012-2013 Summer Update —8.15 Webinar— Financial Aid, ERP

September 25 - How to Secure and Manage the Untethered Classroom Webinar — ERP and OIT

September 26— Creating a Windows 8 App — C# - OIT

September 27 - Banner ODS 8.4 Client Panel Webinar — ERP and OIT



September28— Office 365 and 2013 Office Applications Webinar— ERP and OIT

October 1 -4— HR/Payroll training with Elllucian HR Consultant Jorge Oubre - HR/payroll, IT, ERP

October 4— MOOC webinar — OIT an ERP

October 4—Web time entry setup training — HR, ERP, IT

October 5 — Web Site Builder training, myTC training, myTC group training, Banner Customer Support

training, Ellucian The Commons training — various employees throughout the campus

October 12 — Flip Your Classroom and Your Content Webinar — ERP and OIT

October 12 — Measuring Student Success with MyITLab webinar — ERP

October 12 — Web Site Builder training, myTC training, myTC group training — various employees

throughout the campus

October 15-18 - HR/Payroll training with Elllucian HR Consultant Jorge Oubre - HR/payroll

October 18 - Upcoming Changes to the OneAccount Suite Webinar — Business Office and ERP

October 19 — Introduction to Excel Macros, Beginning Word, Beginning Excel, Word Formatting - various

employees throughout the campus

October 25 — Banner Housing Training — Enrollment Management, ERP

October 25 — Windows 8 in the Classroom and the Cloud and Word 2013 Webinar — ERP and OlT

October 26— Banner Housing — Enrollment Management, ERP

October 26— Beginning Excel, Excel — Manipulating Cells, Rows, and Columns, Excel- Text Formatting —

various employees on campus

November 2— Ellucian Financial Aid 8.15.1 Update Webinar — Financial Aid, ERP

November 2 — Technology Liaison training, Advance Excel Macros — various employees on campus

November 8— Digital Learning: A Disruptive Innovation webinar — ERP

November 8— Financial Aid Views training — non FA staff

November 9— Excel 2013 Webinar — ERP and OIT

November 12 — Requisition Training — various employees on campus

November 13— Microsoft Office 2013 Webinar— ERP, OIT

November 15 — Blended Learning Best in Class: Making a Difference with Distance Learning Webinar -

ERP

November 12-15 — HR/Payroll training with Jorge Oubre, Ellucian HR consultant - HR

November 28 — Banner Class Creation Training — Chief Instructional Officer, OIT, ERP



November 28— Transcript Training — ERP, Admission

November 29 — BDMS Training — Registrar, ERP

November 29 — Executive Microsoft Experience Center Session - OPT

December 4 - EDI smart and Banner training — Registrar, IT, ERP, OPT

December 13 — How Many Students Do You Want? Using Data to Determine Enrollment (Zogotech)

Webinar— ERP, OPT, IE, and Enrollment Management

December 17-19 — SCCM Training with Elluian consultant — OPT

Scroll to top
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Introduction

The purpose of the 7 Habits Benchmark report is to provide you with valuable feedback regarding your personal
and interpersonal effectiveness. Please make sure to PRINT THIS OUT AND BRING IT WITH YOU TO THE
WORKSHOP.

As you review this report, remember the following two items:

1. Do NOT take action now. During the workshop, you will review this data in depth and develop a complete
action plan. Go ahead and do a high-level review now, looking for areas that stand out, then put the report
aside until the workshop.

2. Take a balanced view. Straight feedback is a priceless gift. Don’t spend time guessing who gave you low
scores or express hostility toward people who responded. Use the data in a balanced, objective way to
improve your abilities.

Scoring

The following surveys contributed to your report:

Self 30
Boss 35
Peers 231
Direct Reports 71

Total 367

General Information

All responses were converted to percentages in the following manner:

4 Slightly Agree
3 Slightly Disagree
2 Disagree
1 Strongly Disagree

? Don’tKnowINA

Responses of “Don’t Know” or nonresporises are indicated by ** and are not tallied in the percentages.

© 2007 FranklinCovey. All rights reserved. Printed in the United States of America. No part of this publication may be reproduced or transmitted in any form
or by any means, electronic or mechanical, including photocopying, recording, and any information storage and retrieval system for any purpose without the
express written permission of FranklinCovey. FranklinCovey is not responsible for errors resulting from a failure to comply with instructions. The 7 Habits
Benchmark Is intended solely for use in the personal development of the individual participant. FranklinCovey is not responsible for any claim, action,
liability, expense, damage, or concern arising from its use in any other manner. Review of any individual Benchmark report by any party other than the
intended recipient, except for internal processing, is strictly prohibited, without the written permission of the participant. FranklinCovey reserves the right to
correct minor grammatical errors and to omit inappropriate or abusive language when transcribing comments.

6 Strongly Agree 100%

5 Agree 80%

60%
40%

20%
0%



The 7 Habits
Overview

Self 90 83 83 82 80 90 83 86 82

Boss 97 95 94 95 94 96 95 95 95

Peer 94 94 93 93 92 94 93 93 94

Direct Report — 93 92 92 91 90 93 92 91 92

Strongly

Agree

Agree

Slightly Agree

Slightly

Disagree

Disagree

Strongly

Disagree

Direct
Re

Pe Boss Se

Othe

DaWe. De* ge Pee

10 20 30 40 50 60 70 80 90

92 93 95

84

93

EBA PIPC Habit 1 Habit 2 Habit 3 Habit 4 HabIt 5 Habit 6 Habit 7
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0
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Emotional
Bank Account

D,rect Peer Boss Self Oe 5Iy h1iy Aee Slr,ngy

Report —

Others 10 20 30 40 50 60 70 80 90

90

93 94 97 —

94 -

Seey OIsee Ielty SIIy Ar.. Strongty
DIsarei D.. Aere. Ar.e

10 20 30 40 50 60 70 80 90
QUESTIONS

Direct Peer Boss Self
Report

Others

1 WillIngly helps people 95
95 96 97 —

96

2 Follows through on commitments. 91
93 94 97 —

94

3 Shows courtesy toward people. 93
9495 97—

95 —

4 Is loyal to those who are absent (i.e., does not 84
criticize people behind their backs). 89 93 94

92

5 Is honest with people 90
92 —

94

6 Keeps confidences 92
92 94 96 —

94—

7 Acknowledges and apologizes for mistakes. 86
93 93 98 —

94

8 Leads by example
93 94 98 —

94



83

94

P/PC Balance

QUESTIONS

Direct Peer Boss Self * Øidy ieee SonIy

Report —

.. A9.. A9..

Others 10 20 30 40 50 60 70 80 90

9492 95

Direct Peer Boss Self S5e.. DI*a.. S5idy SthhIy Ag,.. Seongly

Report
Oloeg,.. Ds.go.. Awl. Agree

Others 10 20 30 40 50 60 70 80 90

9 Produces high-quality work. 88
9595 95—

95

10 Makes cost-effective use of resources. 87
95 95 96

95

11 Is a hard worker. 93
9596 99—

96

12 Balances all aspects of life (e.g., work, leisure, 69
family) to maintain overall effectiveness. 87 92 89 —

90

13 Influences others to be productive. 81
91 93 96

93

14 Does not push people to work beyond a 81
reasonable limit. 89 93 94 —

92



Habit 1: Be
Proactive

Direct Peer Boss Sell 0e W* h5y Agre. Sreq4y

Report
— Dagree Dseree Agree Agree

Others 10 20 30 40 50 60 70 80 90

83

92 93 94 —

93

QUESTIONS
Direct Peer Boss Self °‘5 SIiSy SUghl Agree $sorey

Report
DI Agree Agree

Others 10 20 30 40 50 60 70 80 90

15 Takes initiative to get things done. 87
9594 95—

95

16 Works to solve problems rather than avoiding 87
them. 94 95 95 —

94

17 Focuses on things he/she can do something 81
about rather than on things beyond his/her 89 92 92 —

control. 91

18 Maintains self-control, even in difficult or 78
emotional circumstances. 91 92 92

92

19 Accepts responsibility for his/her actions rather 87
than making excuses. 93 93 96 —

94

20 Receives negative feedback without becoming 74
defensive. 90 91 95

21 Does the righr thing, even if it is unpopular. 85
92 93 95 —

93

22 Is decisive when a decision is needed.
90 92 92 —

92



Habit 2: Begin
With the End
in Mind

Direct Peer Boss Self S0’9’Y Dree S Sllghdy . Slmny

Report —

oaw Aee Awe.

Others 10 20 30 40 50 60 70 80 90

82

91 93 95 —

93 —

Ae. SUong
Dee Awe. A5rae

40 50 60 70 80 90
QUESTIONS

Direct Peer Boss Self Stongly Oeaee.

Report
— DIe.wee

Others 10 20 30

23 Begins projects with a clear understanding of 82
desired outcomes. 90 93 94

92

24 Displays a sense of direction lfl life 86
9493 97—

94

25 Workstowardlong-termsolutions,notjust 86
quick fixes.” 92 94 95 —i

93

26 Plans ahead to reduce having to woil in a crisis 79
mode. 88 92 94 —

91

27 Anticipates how his/her decisions impact others. 83
889294—

91

28 Is organized when conducting meetings. 81
91 94 97—

94—

29 Ensures that his/her work group has a clear 79
sense of direction. 91 94 93 —

93

30 Sets clear expectations with individuals when 81
assigningtasks. 90 93 93 —

92



Habit 3: Put
First Things
First

Direct Peer Boss Self ‘‘ Aie

Report DSII Ag.e Agee

Others 10 20 30 40 50 60 70 80 90

80

90 92 94

92

,wgIy Oi..gi.. ShiIIy
DlS.g.e

$ahr Agree Sengt,
Ag.. Ag,..

31 Prioritizes work so time is spent on the most
- 79

important issues. 91 94 94 —

93

32 Is punctual (i.e., on time for appointments, 83
meetings, etc.). 91 93 98

93

33 Is disciplined in carrying out plans (i.e., avoids

procrastination). 91 92 95 —

92

34 Respects people’s time (i.e., does not waste 83
others’ time with trivial interruptions). 92 92 97 —

93

35 Responds to requests in a timely manner. 80
90 91 96

91

36 Is organized in handhng multiple tasks and 83
projects. 92 93 96 —

93

37 Delegates work that ought to be done by others. 71

85 89 83 —

87

38 Sets reasonable deadlines so others have 80
sufficient time to respond. 90 93 91 —

92

39 Keeps his/her work group focused on priorities. 82

90 94 93 —j
93 J

QUESTIONS
Direct Peer Boss
Report

Self

Others 10 20 30 40 50 60 70 80 90



Habit 4: Think
Win-Win

Peer Boss Self D.. Sä’ Ae ey
.

Others 10 20 30 40 50 60 70 80 90

90
94 96

94

Ser4y O4s,.. hlIy Sgl4’ Agme SUo,ty
flsame O1irs. Aee

10 20 30 40 50 60 70 80 00
QUESTIONS

Direct Peer Boss Self
Report

Others

40 Does not undermine others for personal gain. 93
94 94 97 —

95

41 Is fair with all people (i e does not show 89
favoritism). 91 94 94 —

93

42 Works to find win win solutions 88
93 96 95 —

95

43 Does what is best for the entire organization, 93
not just his/her own interests. 94 95 96

95

44 Has the courage to say no when appropriate.
90 93 93 —

92

45 Shares credit and recognition for successes. 91
94 94 97 —

94

46 Does riot pressure people to compromise 95
personal values. 94 95 98

95 1



Habit 5: Seek
First to
Understand...

Direct Peer Boss Self ‘°Y D¼,. Øi5 Aee y

Report Diawe Aee .ee

Others 10 20 30 40 50 60 70 80 90

82

91 93 95 —

93

Acme SbgIy
AM Are.

10 20 30 40 50 60 70 80 90

47 Ustens without interrupting. 73
9193 95—

92

48 Is sensitive to people’s teelings. 85
90 92 95

92

49 Seeks to understand people’s viewpoints. 85
88 92 93 —

91

50 Seeks to understand problems before 85
attempting to solve them. 91 93 94

93

51 Is easy to approach with a concern. 88
9495 98—

95

52 Spends enough one-on-one time with 75
indviduals in his/her work group. 89 94 95 —

93

53 Understands what is going on in his/her work
group. 90 94 95 —

93

54 Understands issues outside his/her work group
(e.g., other departments, product trends, 92 93 95 —

competition). 93

QUESTIONS
Direct
Report

Peer Boss Self

Others



...Then to Be
Understood

Direct Peer Boss Self °9IY DSacTee 5Y gtlv AWCO Tofl

Report —

Awe.

Others 10 20 30 40 50 60 70 80 90

83

929395—

93

QUESTIONS
Direct Peer Boss
Report

Self St Oe Stthtly Shtf AQie. Snengir
Diearee De. Awe. Awe.

Others 10 20 30 40 50 80 70 80 90

55 Communicates clearly and concisely. 82
92 93 95 —

93

56 Does not dominate discussions. 79
919294—

92

57 Expresses viewpoints with confidence. 82
93 93 95 —

93

58 Is considerate when communicating. 85
94 93 95 —

93

59 Is straightforward when communicating.
92 94 93

93

60 Informs people regarding important matters.
93 93 95 —

93

61 Provides regular feedback on how well people
-

perform their jobs. 90 94
92

62 Shows appreciation for positive performance.
92 95 97 —

95



Habit 6:
Synergize

Peer Boss Self ‘°“ A4 SUO
Oêsagree Dlsaari. e

Others 10 20 30 40 50 80 70 80 90

86
93 95 —

93

Sony ee y Ø4y Ae oy
Doe Au.. Aee

10 20 30 40 50 60 70 80 90
QUESTIONS

Dred Peer Boss Self
Report

Others

63 Seeks out the strengths of others to get things
done. 92 94 96 —

94

64 Networks with people outside his/her work
group. 94 95 96 —

95_-

65 Is flexJe and open-minded in t,ying new ideas. 56
90 92 94 —

92

66 Values differences in people. 86
89 93 95 —

92

67 Involves people when making plans that will 89
affect them. 88 92 95 —

91

68 Encourages and supports creativity and 89
innovation. 92 93 94 —

93

69 Supports people in taking responsible risks. 84
91 94 94

93

70 Builds teamwork by maximizing the talents of 84
his/her work group. 90 94 94 —

93



Habit 7:
Sharpen the
Saw

Seff

Others

Sftor.gfy Oli gtdty ghy A5m. Sn5Iy
(e Dsee Acm.

10 20 30 40 50 80 70 80 90

Olred Peer Boss
Report

nøy D r ee

10 20 30 40 50 60 70 80 90

82

92 94 95 —

93

Direct Peer Boss Self

QUESTIONS Report —

Others

71 Cares for hislher physical well-being. 69
89 92 93 —

91

72 Cares about others and tries to build lasting 87
friendships. 92 94 97 —

94

73 Is competent in his/her field of work. 86

95 96 98 —i
96

74 Takes time to find enjoyment and meaning in 75
life. 90 93 88

92

75 Encourages and supports the development of 88
others. 92 94 95 —

93

76 Takes steps to improve his/her leadership

abilities. 94 94 96 —

94-_

77 Seeks feedback on ways he/she can impmve. 82

90 93 95 —

92

78 Strives to improve his/her workgroup —

performance. 92 95 96 —

94



Rankings and
Frequencies

• The indMdual statements are ranked below by the scores of “Others.”

• Others Average of all Boss, Peer, and Direct Report responses — in other
words, all scores exduding “SelL”

• “Self” scores are induded in the frequencies.

De
Sy Dc

1 2 3 4 5 6

1 Mttny helps people. (ESA)

3 300 0 95 96 97 95

11 Is a hard worker. (P/PC)

1 0 0 6 54 299 7 95 96 99 96 93

73 is competent in his/her field of work. (Habft

1 0 1 5 70 283 7 95 96 98 9 86

3 Shows courtesy toward people. (EBA)

1 0 1 4 79 282 0 94 95 97 93

9 Produceshigh-qualttywortc. (P/PC)

1 0 1 10 69 265 21 95 95 95 95 88

10 Makes cost-effective use of resources (P/PC)

1 0 1 7 70 226 62 95 95 96 95 87

15 Takesir atlvetogetthingsdone. (HabitI)

1 0 2 12 72 268 12 95 94 95 95 87

40 Does not undermine others for personal garn. (Habit 4)

1 0 3 5 69 253 36 94 94 97 95 93

42 Woilcstofindwin-wwisolut’ons. (Hablt4)

0 0 1 5 85 247 29 93 96 95 95 88

is best for thee

— 1 11 66 272 17 94 95 96 95 93his/her own Interests. (Hahn 4) o

46 Does not

— 0 1 3 73 252 38 94 95 98 95 95values (Hsbit4)

51 Is easy to approach with a concern (Habit 5)

1 1 2 5 78 276 4 94 95 98 95 88

62 Shows appreaabon for positive performance (HabIt 5)

0 0 2 8 70 241 46 92 95 97 95 89

64 Networks with people outside his/her work group —

12 71 244 39 94 95 96 95(Habit 8)

QUESTIONS
P. Bo sif



Dê P 8oii O* $5

4191

97

96 c492

98 4186
98 90

95 94 87

96 94187

97 9.86

97 .4 81

QUESTIONS

2 Follows through on commitments. (EBA)

Ae

2 3 4 5 6

1 0 1 10 82 262 11 93 94

5 Is honest with people. (EBA)

0 0 9 84 267 6 92 95

6 Keeps confidences. (EBA)

1 0 3 8 71 245 39 92 94

7 Acknowledges and apologizes for mistakes. (EBA)

85 231 36 93 93

8 Leads by example. (EBA)

0 2 11 74 252 27 93 94

16 Works to solve problems rather than avoiding them.

1 0 2 10 79 262 13 94 95(Habit 1)

19 Accepts responsibility for his/her actions rather than

1 0 1 6 98 232 29 93 93making excuses. (Habit 1)

24 Displays a sense of direoton in life. (Habit 2)

1 0 1 8 88 235 34 94 93

28 Is organized when conducting meetings. (Habit 2)

0 0 5 7 84 195 76 91 94

45 Stiarescreditandrecognibonforsuccesses. (Habmt4)

1 0 3 4 78 250 31 94 94 97 94 91

:W:63 Seeks out the strengths of others to got things

0 0 3 12 74 233 45 92 94 96 94 88(Habit 6)

Caresab estob sting fnendshlps

0 1 8 94 240 23 92 94 97 94 87(Habit7)

76 Takes steps to improve ha/her

1 0 1 9 82 219 55 94 94 96 94 80(Habit —

to her up ance.
0 0 1 8 86 224 48 92 95 96 94 86(Habit7)

13 Influences others to be productive. (P/PC)

0 0 2 17 91 219 38 91 93

21 Does the rlght thing, even if It is unpopular. (Habit 1)

0 0 2 11 100 213 41 92 93

25 Works toward long-term solutions, not just qulck flxes.

0 0 5 16 75 234 37 92 94(Habit 2)

a

96 93 81

95 9 85

95 86



Swn* Oo

QUESTIONS
1 2 3 4 5 6 ?

29 Ensures that his/her work group has a dear sense of
dfrectjon (Habit 2) 0 0 4 12 83 180 88 91 94 93 93 79

31 Prioritizes work so time is spent on the most important
issues. (Habit 3) 0 0 1 15 85 182 84 91 94 94 79

32 Is punctuaj (i.e., on time for appomtments, meetings,
etc.). (Habit3) 1 0 3 17 92 241 13 91 93 98 83

34 Respects people’s lime (i.e., does not waste others’ time —

with trMal interiuptions). (Habit 3) 0 0 5 12 107 236 7 92 92 97 83

36 Is organized in handling multiple tasks and projects. —

(Habit 3) 0 0 5 14 84 220 44 92 93 96 83

39 Keeps hIs/her work group focused on priorities.
(Habit3) 0 0 3 10 90 186 78 90 94 93 82

41 Is fair with all people (i.e.. does not show favoritism).
(Habit 4) 1 0 2 13 85 242 24 91 94 94 89

50 Seeks to understand probiems before attempting to solve
them. (Habit 5) 1 1 2 7 110 223 23 91 93 94 85

52 Spends enough one-on-one time with individuals in
his/her work group. (HabIt 5) 0 2 4 14 72 164 111 89 94 95 93 75

53 Understands what is going on in his/her work group.
(Habit5) 0 0 4 8 8920066 9094959385

54 Understands issues outside his/her work group (e.g.,
other departments, product trends, competition). 0 1 1 16 103 200 46 92 93 95 93 n
(Habit5)

55 Comunlcates dearly and concisely. (Habit 5)

1 1 3 11 101 249 1 92 93 95 93 82

57 Expresses viewpoints with confidence. (Habit 5)

1 0 4 10 101 247 4 93 93 95 93 82

58 Is considerate when communicating. (HabitS)

1 0 2 14 97 253 0 94 93 95 93 85

59 Is straightforward when communicating. (HabitS)

1 1 1 121022482 9294939383

60 Informs people regarding important matters. (Habit 5)

0 0 1 12 97 245 12 93 93 95 93 88

68 Encourages and supports creativity and Innovation.
(HabIt 6) 1 0 3 8 91 225 39 92 93 94 93 89



S#any Dan P.r Bo

QUESTIONS
1 2 3 4 5 6

89 Supports people in taldng responsble risks. (HabIt 6)

0 0 1 11 84 187 84 91 94 94 3

70 Builds teamwork by maximizing the talents of hisiher
work group. (HabIt 6) 0 1 1 11 79 185 90 90 94 94

75 Encourages and supports the development of others.
(Hbit7) 1 0 2 6 88 218 52 92 94 95

4 Is loyal to those who are absent (i.e.. does not criticize
people behind their backs). (EBA) 1 0 4 19 83 219 41 89 93 94

14 Does not push people to work beyond a reasonable limit
(PIPC) 0 0 4 21 86 188 68 89 93 94

1$ Maintains self-control, even in difficult or emotional
circumstances. (HabitI) 0 0 3 15 119 203 27 91 92 92

84

84

88

84

81

22 Is decisive when a decision is needed. (Habit 1)

0 0 6 19 95 221 26 90 92 92 92 83

23 BegIns projects with a dear understanding of desired
outcomes (Habrt2) 1 0 3 12 96 199 56 90 93 94 92 82

30 Sets dear expectations with individuals when assigning
tasks (Habit 2) 0 1 3 11 92 178 82 90 93 93 92 81

33 Is csciphned in carrying out plans (Le., avoids
procrastination) (Habrt3) 1 0 5 20 98 210 33 91 92 95 92 77

$ reasonable deacSnes so others have sufficient time
to respond (Habit3) 0 1 4 15 90 185 72 90 93 91 92 80

44 Has the courage to say no when appropriate. (Habit 4)

0 0 4 17 94 208 44 90 93 93 92 83

47 Listenswithoutlnterrupling. (HabitS)

1 0 4 24 101 235 2 91 93 95 92 73

48 Is sensitive to people’s feengs. (Habit 5)

1 0 5 17 105 232 7 90 92 95 92 85

56 Does not dominate discussions. (HabitS)

1 1 5 16 108 231 5 91 92 94 92 79

61 Provides regular feedback on how waN people perfomi
their jobs. (Habit 5) 1 1 1 15 77 160 112 90 94 93 77

65 Is flexible and open-minded in trying new ideas.
(Habit 6) 1 0 3 16 94 207 46 90 92 94 86



Dotrl D’.e Pt Olheti Sail

QUESTIONS

‘1
7 Focuses on things he/she can do something about rather

than on things beyond Na/her contml. (Habit 1)

1 2 3 4 5 6

Saow

-—---— - - ---

66 Values differences in people (HabIt 6)

0 2 10 106 206 42 89 93 95

74 Takes time tolind enjoyoieN and meaning

2 23 90 180 71 90 93 88 92 75(Habit 7)

77 Seeks feedback on ways he/she

— 0 3 18 83 202 60 90 93 95 92 82(Habit 7)

-

0 0 3 15 119 187 43 89 92 92 81

20 Receives negative feedback without becoming
defensive. (Habiti) 1 0 5 17 101 169 74 90 91 95 91 74

26 Plansaheadtoreducehavingtoworklnacnslsmode — —

(Habit 2) 1 0 8 23 80 193 62 88 92 94 91 79

27 AntIcipates how his/her decisions impact others.
(Habit 2) 1 0 5 19 94 197 51 88 92 94 91 83

35 Responds to requests in a timely manner. (Habit 3)

1 0 5 24 108 228 1 90 91 96 91 80

4 Seeks to understand people s viewpoints (HabItS)

1 0 2 12 128 212 12 88 92 93 91 85

67 Involves people when mal&ig plans that w affect them.
(Hab.t6) 1 0 5 17 89 213 42 88 92 95 91 89

71 Cares for his/her physical well.being. (Habit 7)

1 2 3 30 93 197 41 89 92 93 69

12 Balances all aspects of life (e.g., work, leisure, family) to
maintain overall effectiveness. (P/PC) 1 0 6 37 78 167 78 87 92 89 69

37 Delegates work that ought to be done by others. —

(Habit 3) 0 1 12 35 91 132 96 85 89 83 71

Scroll to top



2012 Strategic Plan Report Card

TEXARKANA Status Summary & Supporting Documentation
COLLEGE

BELIEF 5: We believe a diverse population of well-qualified, competent,

committed and caring faculty and staff members who are engaged and

informed and paramount to supporting and attaining student success.

Goal: 5D

TC will be ranked by employees as the “Best Place to Work” in the Northeast Texas region of
community colleges.

Status: In Progress

Responsible Office: President; Institutional Effectiveness & Research

In December 2012 an Employee Satisfaction Survey was administered through anonymous
electronic means to all TC employees. One question on the survey asked respondents to rank their
agreement with the statement, “Texarkana College is the best higher education employer in North
East Texas.” Below are the results according to 115 survey respondents. On a scale of 1 to 5, where
5 represented Strongly Agree with the statement, TC received a score of 4.43 by participating
employees.

‘“Texarkana College is the best higher education stonyDi,aree
o’ 43 i9 l6BS.2%

sr,5yAgree
employer in North East Texas. I

devQ.9

Scroll to top
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2012 Strategic Plan

TA Status Report
Together, TC administrative officers have made significant progress in the accomplishment of many

stated goals in the institutional 2012 Strategic Plan. The institutional 2012 Strategic Plan is focused

on student success and completion through engaged partnerships with employees, the community,

and external stakeholders that is innovative, far-reaching, and data-driven. The leadership team at

the institution conducts weekly examination and discussion of data and information regarding

progress towards the accomplishment of each goal in the strategic plan to ensure a continual focus

on individual and team efforts to implement and meet targeted interventions and measures. By their

very nature, strategic goals cut across the organizational units and require extensive collaboration

and coordination to achieve. These accomplishments provide evidence of the work conducted by

the institution in support of its mission and educational programs.

TC 2012 Mission Statement/Strategic Plan: Belief 1

In particular, in relation to Belief I which impacts student success and completion, the team has

developed systemic data resources as the foundation for fmalizing a Data Dashboard, and submitted

its application for Leader College status in the Achieving the Dream — Community Colleges Count

initiative. In fact, TC was selected for the distinction of Leader College in November 2012 by the

ATD Reform Network. TC expanded the use of Open Source software to improve affordability and

workflow for both students and employees. In addition, TC provided a robust offering of Student

Life activities in 2012. Some of these activities included Spring Fling, Fall Bulldog Bash, College 101

with Photo Booth, floats in the 4-States Fair Parade and Christmas Parade, Halloween Costume

Contest, a presentation from the Texas State Historian, Shear Madness, and numerous club events.

Photos from many of the events are posted on the TC Flickr feed at

http://www.fflckr.com/photos/texarkanacollege/sets/. Three of the goals within Belief 1 are in

progress and pending completion. (±)

TC 2012 Mission Statement/Strategic Plan: Belief 2

In relation to Belief 2 impacting daily operations, the Leadership Team has led the important and



essential work to implement systems, standards, and policies that will ultimately result in the

achievement of CAFR Financial Awards for excellence in financial management and operations.

(Article on Audit Report) In addition, department specific policies and procedures manuals were

developed for the Admissions Office, Advising Office, Business Office, Financial Aid Office, and

Institutional Research & Effectiveness Office to guide effective daily operations. In addition, TC has

moved towards Enterprise Resource Planning (ERP) independence through continuous training of

TC staff and a renegotiated ERP contract with Ellucian. Administrator officers led an initiative to

establish a lOO% Tobacco Free Campus which was approved by the Board of Trustees in May 2012.

Finally, TC has in place a Master Plan and is in progress with its Capital Improvement Plan. In

addition, significant progress had been made in the implementation of a campus-wide energy

management plan and efforts to Go Green! (Facilities Status Report)

TC 2012 Mission Statement/Strategic Plan: Belief 3

Further, related to Belief 3 regarding community support for the institution, Texarkana College

completed all requirements for the placement of a tax annexation election item on the ballot in the

November 2012 election resulting in the TC Board of Trustees ordering the annexation item placed

on the ballot for the election (August 16. 2012 Board Packet). In an amazing show of support, the

community voted YES for TC and we won the annexation election thus providing an improved

revenue stream for the institution. As part of the efforts surrounding the annexation election, the

team re-established the TC Alumni & Friends Association, and TC received incredible community

support in the form of financial contributions either through the TC Foundation or directly to the

institution. The team, in conjunction with Board efforts, launched the TC Tomorrow Community

Challenge campaign for community fundraising in support of the College and raised more than $2

million to date with the leading contribution made by TC’s most famous alumnus, billionaire H.

Ross Perot, in the amount of $1 million with an additional $4 million over the next four years in a

matching contribution campaign which is designed to double the effects of the generous Perot

donation. (Status 3B) Building and renewing relationships with our educational. corporate. and

community partners was essential to all of the above efforts. Overall, Texarkana College has

achieved an incredible transformation of its level of community support in the past year.

TC 2012 Mission Statement/Strategic Plan: Belief 4

The TC Leadership Team has led efforts to achieve goals tied to Belief 4 regarding improvement of

academic and workforce educational programs by securing several grants to fund the development



or improvement of programs. Specifically, the institution was awarded approximately $1.6 million

over a three year period as part of a Health Professions Pathways (H2P) Consortium Grant funded

by the Department of Labor through Cincinnati State Technical and Community College to improve

healthcare training and to develop or enhance industry recognizable stackable credentials to improve

job placement for incumbent workers and new entering students. Another example of a grant

obtained by TC is the Jobs and Education for Texans (JET’ grant in which Texarkana College

received funding of almost $300,000 to modernize the existing Mechanic and Repair Technologies

programs at the institution into a Multi-Craft Technology/Technicians program with special training

in the Advanced Manufacturing areas of Instrumentation and Robotics. In addition, the institution

purchased the online services of Career Coach which is designed to help students find good careers

by providing the most current local data on wages, employment, job postings, and associated

education and training.as another critical effort to improve educational programs through more

effective degree planning and job placement resources for students at TC. This was in direct

correlation to Belief 4 that our academic and workforce programs provide a high return on

investment related to the time and resources our community and students invest. TC enrollment in

general and at TC@TexAmericas did not reach the numbers in the stated goals, however, work is in

progress to sustain and increase enrollment at TC. JC 5 Year Enrollment Data) Other stated goals

are in progress but not at a level of fulfillment sufficient to consider noteworthy. (TC Logistics Plan)

TC 2012 Mission Statement/Strategic Plan: Belief 5

Finally, in regards to Belief 5 related to the maintenance of well-qualified, competent employees, the

Leadership Team implemented and completed an annual employee evaluation system that was

developed with a strong degree of faculty involvement (Evaluation Instruments, Link to Student

Evaluations of Faculty: https://www.texarkanacollege.edu/pages/139.asp). In addition, an annual

professional development plan was developed to provide on-campus training for employees and was

scheduled to occur in the week prior to the beginning of the fall and spring semesters (January 2012

Professional Development Agenda, August 2012 Professional Development Agenda — Faculty,

Adjunct, Sjff) In addition, the College provided professional development for faculty and staff in

March 2012, Introduction to Cooperative Learningfor the Communi’y College Classroom, through the

nationally recognized Patrick Henry Community College Southern Center forActive Learning

Excellence. (ACL Workshop Evaluation Results) Furthermore, professional development designed

to provide a mature, consistent, and unified vision for leadership at TC was provided in July, 2012



through the internationally acclaimed Franklin Covey Institute on The 7Habits ofHighly

Effective People. All members of the Leadership Team participated in the The 7 Habits of

Hrghly Effective People professional development hosted on campus for a total of thirty

administrative, staff and faculty leaders over three days. The national trainer shared with TC

participants that the collective summary of evaluations represented the highest organizational score that

she had ever seen in her work with D ovy and his companj. The TC Team Covey Evaluation Results

demonstrate the cohesion of the administrative leaders, faculty leaders, and staff at TC. In addition,

TC provided a wide array of Banner and IT training and employees also pursued professional

development through external opportunities such as conferences, workshops and webinars.

Although not complete, Texarkana College is in the process of updating our salary scale and

compensation guide. Our current salary scale has been in effect since 2010 and is highly competitive

for this area. The new plan will include a comprehensive salary compensation plan for both faculty

and non-faculty, based on level of education, certification, and years of service to Texarkana College.

Finally, in an Employee Satisfaction Survey, TC received a ranking of 4.43 out of 5 for Strongly

Agree to the statement, “TC is the best higher education employer in North East Texas.” ()
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MISSION STATEMENT
TEXARKANA COLLEGE

Texarkana College is a publicly-supported, two-year community college Dedicated

to serving the educational needs of diverse individuals, businesses and the community

through Relevant programs and services that are high quality, affordable and

accessible. These programs are offered in an Environment of Excellence

supported by a highly qualified, engaged and informed faculty and staff committed to

promoting and increasing student Achievement and success in the development of

knowledge and skills necessary for a rapidly changing world. Measurable student

learning and institutional outcomes provide a culture of continuous improvement and

data-driven decision making. In fulfillment of this mission, Texarkana College

prepares individuals for Success in life and HOPE for a better tomorrow.

12/29/2011
1



FIVE YEAR VISION
TEXARKANA COLLEGE
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For more information please contact:

Suzy Irwin

Director of Institutional Advancement, Texarkana College

(903) 832-5565 ext. 3095

Suzanne.invin@texarkanacollege.edu

PRESS RELEASE- January 01, 2017

Texarkana, Texas- Texarkana College announced at its regularly scheduled December Board meeting

that the financial strength of the College was at the strongest point in its history. The audited

financial statements as of August 31, 2017 showed the College’s unrestricted balance at $20 million.

The CPA firm commended the College for having strong reserves, a clean audit, and documented

and well-run internal controls. In addition, the affiliated Texarkana College Foundation finished the

year with just over $10 million in unrestricted reserves.

More importantly, several measures of Student Success also demonstrated the College’s

commitment to serve its community. TC was recognized with “Leader College” status in the

nationally-recognized Achieving the Dream program, primarily because of the success of its

groundbreaking College Success Strategies Initiative. This program included the Mathematics

Initiative, which dramatically accelerated student completion of gateway math requirements, and the

Collaborative Learning Initiative, which helped transform the classroom culture campus-wide. The

combination of these programs enabled TC to increase four key benchmarks to their highest levels

ever — student completion rate, fall-to-spring persistence rate, fall-to-fall persistence rate, and first-

year passing rate in gatekeeper courses. In addition, the student success programs showed
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widespread success.

During open forum, the Citizens in Support of Texarkana College PAC submitted a petition signed

by more than three thousand voters asking for the College to call a bond issue to continue the

College’s expansion into the newly-reclaimed Beverly community and to further expand at the

TC@TexAmericas site. The anticipated passage of this bond issue will enable TC to continue and

expand its cutting edge programs and services provided for both the community and the growing

student population — now at 12,000 per semester.

TC has received accolades for its development of the Sharing the Dream Campus Park. The

seasonal showpiece has become the heart of community activities with its quarterly presentations

featuring the Colors of Spring, Summer Concert in the Park Series, the Harvest Trail, and the Winter

Fantasy of Lights.

In fmal action, the Faculty Association Chair presented the Board a Certificate of Appreciation

recognizing that TC was ranked as the “Best Place to Work” among Northeast Texas community

colleges.

The meeting closed with the reminder that the Distinguished Alumnus Banquet would be held in

January. The Bulldog Alumni Association sent more than 25,000 invitations electronically to

registered TC alumnus across the world. The highly anticipated event is hailed annually as a

showcase for the power of partnerships between the College and community and business leaders.

30
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BELIEF STATEMENTS
TEXARKANA COLLEGE

January 2012 — December 2012

BELIEF 1: We believe student success and the completion agenda must be
the highest priority at Texarkana College.

Texarkana College will submit the application and supporting documentation to become a leader

college in the national Achieving the Dream — Community Colleges Count initiative. Achievement

of Leader College status will establish TC as a model in best practices for colleges across the nation

in student success, persistence, and retention rates. According to national data, community colleges

educate nearly half of all undergraduates in the country, yet fewer than half of these students who

enter community college with the goal of earning a degree or certificate have met their goal six years

later. The very foundation of our mission at TC and, ultimately, the economy depends on increasing

student success and the completion of a credential. To support this endeavor, TC will create a new

Division of Student Success and Library Services focused on improved and accelerated pathways for

student completion. This new division will provide focused leadership to emphasize developmental

education, as well as improved tutorial, research, and assistance services to students. A prime focus

of this initiative will be to reach previously underserved and high risk populations to increase their

successful completion rates. To provide greater access to higher education along with support for

completion, TC will develop, submit, and receive approval from the Texas Higher Education

Coordinating Board to begin the TC Early College High School. TC will expand the use of Open

Source software and instructional materials to improve affordability and workflow for both students

and employees. In efforts to reach institutional and state goals for C/osing the Gaps student success

measures, Texarkana College will increase the percent of graduates transferring to a four year

institution from 7.l% to l2.l%, the percent of graduates with associate degrees or certificates from

2l.l% to 26.l%, and the percent of workforce education graduates employed 87.9% to 9O.9% as we

move towards leading all Texas Community Colleges in these important areas. In addition, increased
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student success strategies will greatly impact persistence rates for Texarkana College students. TC

will implement enhanced Student Life and Engagement activities and increase student participation

in those activities in our efforts to build an active and diverse collegiate culture. In order to make

more informed and data driven decisions for the institution, Texarkana College will implement a

Data Dashboard and create a Fact Book as a tool for faculty and staff to use to follow key indicators

that measure student success. These tools not only will keep administration and faculty “in the

know” on data trends to help formulate projections, but will serve as a guide to determine the need

for development of new programs and interventions.

BELIEF 2: We believe that Texarkana College must restore daily operations
to a system of excellence in the areas of financial management, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

Focusing on continuous improvement of all critical institutional functions, Texarkana College

administration will recommend to the Board of Trustees a deferred maintenance and replacement

plan for the physical plant as well as the operating inventory. A capital improvement plan will be

launched that will bring the Texarkana College campus to a level of excellence that meets industry

standards. The plan includes moving toward environmental responsibility by designating 1 00% of

our campus as tobacco free and assessing energy management initiatives. Progress towards ERP

independence will be achieved by continuous training of Texarkana College Information

Technology staff to allow them greater ability to make informed decisions for the institution.

Financial responsibility underscores all functions of the College and, in 2012, Texarkana College

administration will put systems, standards, and policies in place that will ultimately result in the

achievement of CAFR Financial Awards for excellence in financial management and operations.

Internal controls and operations will be improved with the development and/or creation of campus

and department specific Policies and Procedures Manuals.

BELIEF 3: We believe that Texarkana College must be sustained and that
community trust and support are critical to the success of our College.

Community support is paramount to the success of Texarkana College. As the leader in workforce

training for our region, Texarkana College contributes a skilled and prepared labor pool to ensure a
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solid economic forecast for our area. A key component in achieving success for every student and

for our community is in maintaining a fiscally strong institution. A tax annexation election will be

held in 2012 to seek approval within the TC service area for a sustained and expanded revenue

source that will underpin growth and development to better meet the needs of the community.

During the last several years, State appropriations have dwindled requiring Texarkana College to

look strategically towards other revenue sources. Of all the higher education institutions in the

Northeast Texas region, Texarkana College has the greatest impact on preparing individuals for

entrance into the labor force yet the smallest return on investment when it comes to realized

revenue from the service region. To be sustainable in the future, Texarkana College must gain the

trust of the community and its stakeholders and secure tax revenue from the residents that benefit

from the college’s low tuition rate and convenient location. Texarkana College seeks to strengthen

relationships within the community and build partnerships with business and industry. Over 21

community, corporate, and educational partners will be maintained or established in the coming year

and many of these stakeholders will serve as advisors to the College on community advisory

committees and as members of the Texarkana College Foundation Board. Through renewed interest

and activity of the Texarkana College Foundation Board members, retained net assets of the

Foundation will exceed 5 million with a plan in progress to increase those assets to more than 10

million over the next five years. One catalyst for growth in the College endowment will be the

targeted outreach to thousands of Texarkana College alumni to seek their commitment to financially

support the continuance of the legacy of the institution. Through this outreach, the Texarkana

College Alumni & Affiliated Friends Association will reach more than 2,500 members within the

next year to provide a network of support for the institution. As demonstrated in our mission

statement, Texarkana College strives to “provide HOPE for a better tomorrow.” In doing so, it is

the desire of the institution to reach beyond its physical boundaries and be a driving force behind

the revitalization of historical neighborhoods that lie just beyond the perimeter of our campus. It is

the goal of Texarkana College to ultimately revitalize up to 50% of the Beverly community and help

restore the neighborhood to a safe and vital location in the heart of our community. To initiate this

effort, Texarkana College will create and receive Board of Trustees approval for a Revitalization

Master Plan and unveil its plan for community outreach through the Sharing the Dream Campus

Park. This visionary endeavor will serve the greater Texarkana region by providing a destination

location for the tourism and convention industry, by providing citizens of the region access to

seasonal community displays and events, by providing TC students an opportunity to participate in
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project-based learning and community service with an emphasis on diversity and cultural awareness.

BELIEF 4: We believe that Texarkana College is the economic engine of our
area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

Strategically located in the TexAmericas Center, Texarkana College’s new training site, TC

@TexAmerica will reach 1,000 students through training, certificate and degree course offerings.

The geographic location of this site provides greater access to rural, western Bowie County whose

residents are underserved in access to higher education opportunities. This development will be an

economic driver for the region, and will provide continuous support to on-going training efforts at

Red River Army Depot and contractors at TexAmericas site. In addition, the Business and

Technology Division will be re-tooled and aligned with industry to provide cutting-edge training

needed to build leaders for our community and to provide skills for the competitive job market. To

meet the growing needs of the community and the forecasted highway and transportation systems

converging in Texarkana MSA, the TC Logistics Management program will be developed, approved

by the Texas Higher Education Coordinating Board, and funded for implementation by key

stakeholders. This new program will serve as an economic driver for the recruitment of two new

manufacturers and three warehousing and/or distribution centers to our region.

TC will develop, submit, and receive approval for a new Associate of Arts in Teaching with a STEM

emphasis. Teacher preparation in high need fields such as mathematics and science is critical to the

foundation of a highly trained workforce and for the emerging STEM programs in regional P-16

educational institutions. In addition, TC will begin implementation of the Health Professions

Pathways (H2P) Consortium Grant to build capacity of community colleges to better prepare

students to enter health care professions with stackable credentials and competencies needed by

industry. In further efforts to provide stackable credentials, TC will develop, submit, and receive

approval for Level 2 Certificate programs. Texarkana College will continue to develop innovative

ways of program delivery including: distance education initiatives, fortified relationships with dual

credit partners, and memorandums of understanding with four year institutions to provide seamless

transfer. Through these efforts, TC will enroll over 10,000 students each semester in full- and part
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time academic and workforce programs, including dual credit and continuing education students.

BELIEF 5: We believe a diverse population of well-qualified, competent,
committed and caring faculty and staff members who are engaged and
informed are paramount to supporting and attaining student success.

Having a great college experience as a student includes more than making the grade in the

classroom. A quality experience includes interaction with a diverse, engaged and committed faculty

and staff that have student success as their main priority. In an effort to ensure all students

encounter factors that lead to a satisfying and valuable experience, Texarkana College administration

will adopt a Professional Development Plan in 2012 that emphasizes student engagement and

collaborative learning as well as preparation to use data tools to evaluate the effectiveness of courses

being taught. The Texarkana College Board of Trustees recognizes that faculty and staff is the

institution’s most valuable asset and in order to provide support for their efforts, the TC

Administration will recommend a Compensation Guide to the Board of Trustees for approval to

ensure fair pay for all employees. It is a long-term goal of the Board of Trustees to establish

precedence for equitable pay for all faculty and staff, for the faculty and staff to be reflective of the

demographics of the community, and for TC to be rated as the “Best Place to Work” among all

community colleges in the Northeast Texas region. Also in 2012, the annual employee evaluation

process will be completed to provide all TC Faculty and Staff with feedback from their supervisors

to guide them towards reaching their full potential. Through continuous efforts toward providing

professional development and competitive wages for all employees, Texarkana College strives to

provide the best learning environment and experience for all students leading to a community of

achievement.
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12 MONTH GOALS
TEXARKANA COLLEGE

January 2012 — December 2012

BELIEF 1: We believe student success and the completion agenda must be
the highest priority at Texarkana College.

1A. TC will develop, submit, and receive approval for the TC Early College High School.

lB. TC will increase the offerings of Student Life activities and increase participation in those
activities which will lead to a more active and diverse collegiate culture.

IC. TC will increase

• the percent of graduates transferring to a four year institution from 7.l% to 12.1%,

• the percent of graduates with associate degrees or certificates from 21.1 % to 26.1 %, and

• the percent of workforce education graduates employed from 87.9% to 9O.9% as we move
towards leading all Texas Community Colleges in these important areas.

1D. TC will develop and implement a Data Dashboard and a Fact Book for continuous data-driven
decision making.

1 E. Texarkana College will submit the application and supporting documentation to become a leader
college in the national Achieving the Dream — Community Colleges Count initiative.

iF. TC will create a Division of Student Success and Library Services to provide focused leadership
for developmental education, including increased and improved tutorial, research, and assistance
services to students.

1G. TC will expand the use of Open Source software and instructional materials to improve
affordability and workflow for both students and employees.
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BELIEF 2: We believe that Texarkana College must restore daily operations
to a system of excellence in the areas of financial management, aesthetically
pleasing facilities/grounds, and a safe/secure learning environment.

2A. TC will put systems, standards, and policies in place that will ultimately result in the achievement
of CAFR Financial Awards for excellence in financial management and operations.

2B. TC will develop and receive Board of Trustees approval for a 20 year replacement plan.

2C. TC will move towards ERP independence through continuous training of Texarkana College
Information Technology staff to allow them greater ability to make informed decisions for the
institution.

2D. TC will complete and receive Board of Trustees approval for its first major Capital
Improvement Plan.

2E. TC will implement a campus-wide energy management program.

2F. TC will establish a l00% Smoke Free Campus.

2G. TC will develop campus and department specific Policies and Procedures Manuals.

BELIEF 3: We believe that Texarkana College must be sustained and that
community trust and support are critical to the success of our College.

3A. TC will establish / maintain relationships with over twenty-one (21) community, corporate, and
educational partners.

3B. The net assets of the TC Foundation will exceed $5 million with an established plan in progress

to work towards exceeding $10 million.

3C. TC will create and receive Board approval for a Revitalization Master Plan to lead in the
revitalization of up to 5O% of the surrounding Beverly community.

3D. TC will re-establish its Alumni & Affiliated Friends Association and achieve a membership of
2,500.

3E. A tax annexation election will be held in 2012 to seek approval within the TC service area for a
sustained and expanded revenue source that will underpin growth and development to better meet
the needs of the community.
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BELIEF 4: We believe that Texarkana College is the economic engine of our
area and that all academic and workforce programs offered must be top quality
and provide a high return on investment related to the time and resources our
community and students invest.

4A. TC will enroll over 10,000 students each semester in full- and part-time academic and workforce

programs, as well as continuing education students.

4B. TC@TexAmericas will reach 1,000 students through training, certificate and degree course
offerings.

4C. The TC Logistics Management program, designed to serve as an economic driver for new

businesses, will be developed, approved and funded for implementation. This new program will serve

as an economic driver for the recruitment of two new manufacturers and three warehousing and/or
distribution centers to our region.

4D. TC will develop, submit, and receive approval for a new Associate of Arts in Teaching with a

STEM emphasis.

4E. TC Business and Technology Division will be re-tooled and aligned with industry need to provide

cutting-edge training needed to build leaders for our community and to provide skills for the

competitive job market.

4F. TC will develop, submit, and receive approval for Level 2 Certificate programs.

4G. TC will begin implementation of the Health Professions Pathways (H2P) Consortium Grant.

BELIEF 5: We believe a diverse population of well-qualified, competent,
committed and caring faculty and staff members who are engaged and informed
are paramount to supporting and attaining student success.

5A. TC will finalize a Compensation Guide and receive approval from the Board of Trustees.

5B. TC will conduct employee evaluations with 100% of all TC Faculty and Staff evaluated and

feedback by supervisor provided.

5C. TC Professional Development Plan will be developed through a committee process and approved.

5D. TC Faculty will be ranked the “Best Place to Work” in the Northeast Texas region of community
colleges.
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